
HARRIS COUNTf MUD NO. 371
OPERATING BUDGET

9/01/17 to 8/31/18

EXHIBIT "A"

4100

4120

4200

4319

4320

4330

4350

5328

5391

5399

5405

5450

5501'

6200

6201

6300

6310

6320

6321

6322

6323

6324

6325

6326

6333

633S

6336

6338

6339

6340

Revenue

Water Revenue

Reconnection Fees

Sewer Revenue

Grease Trap Insp Fees

Maintenance Tax Revenue [2]

Penalty Revenue

Transfer Fees

Pumpage Fees.

interests

Miscellaneous Revenue

Chloramine Conversion Rebate

SPA Revenue

••i:1B^Humcanerl-W^sy^:^^^S

Total Revenue

Expenses

Payroll Administrafion

Payroll Tax Expense

Pro-Rata-JWP

Director Fees

Legal Svcs- General

Auditing Fees

Engineering Fees

Operations & Billing

Lab Expenses

Election Expenses

Permit Fees

Bookkeeping

Maintenance & Repairs

Sludge Disposal

Lega! Notices

Delinquent Collection Fees

Office Expense

I SEPT

30,000

425

24,000

520

1,340

300

31,492

1,957

30

1,400

91.464

435

420

61,831

1,200

7.800

5,500

8,600

2,100

1,775

25,000

3,500

250

300

815

^CT

30,000

425

24,000

520

1,340

300

31,492

1,957

30

1.400

91.464

435

576

61.931

900

7,800

5,500

8,600

2,100

1,625

25.000

3,500

300

815

NOV

30,000

425

24,000

520

10,000

1.340

300

31,492

1,957

30

1.400

101. Wt

435

473

61,931

1200

7.800

9.000

5,500

8.600

2,100

1,600

1,775

25,000

3,500

300

815

DEC

30.000

425

24.000

520

60,000

1,340

300

31,492

1,957

30

1,400

151.464

435

507

61,931

900

7.800

5.500

8,600

2,100

2,500

1,625

25.000

3,500

250

300

815

JAN

30.000

425

24.000

520

850,000

1,340

300

31.492

1,957

30

1,400

M1.AM

435

473

61,931

1.200

7,800

5,500

8,600

2,100

1,750

25,000

3,500

300

815

FEB

30,000

425

24,000

520

325,000

1,340

300

31,492

1.957

30

348,129

1,400

7M.SS3

435

597

61,931

3,750

7.800

1,500

5,500

8,600

2,100

1,625

25,000

3,500

300

815

MAR

30,000

425

24,000

520

23.000

1,340

300

31,492

1,557

30

1.400

11*.<S*

435

438

61,931

1.200

7,800

5,500

8,600

2,100

1,775

25,000

3,500

250

300

815

APR

30.000

425

24.000

520

20,000

1,340

300

31,492

1,957

30

1,400

111.464

435

530

61.931

900

7,800

5,500

8,600

2,100

1,625

25,000

3,500

300

815

MAY

30.000

425

24.000

520

1,340

300

31,492

1,957

30

1,400

ai.sst

435

454

61.931

1,200

7.800

5,500

8,600

2,100

10,000

1,775

25,000

3,500

300

815

JUNE

30,000

425

24,000

520

1,340

300

31,492

1.957

30

1.400

ai.«64

435

519

61,931

goo

7,800

5,500

8,600

2.100

1.625

25,000

3,500

250

300

815

[
JULY

30,000

425

24,000

520

1,340

300

31,492

1.957

30

1,400

91.464

435

553

61.931

3,750

7,800

5,500

8,600

2,100

1,775

25,000

3,500

300

815

AMENDED |

AUG

30,000

425

24.000

520

1,340

300

31,492

1,957

30

1,400

31.464

435

518

61,931

1,200

7.800

5,500

8,600

2,100

2,100

25,000

3,337

300

815

TOTAL |

360,000

5,100

288.000

6,240

1,288,000

16,080

3,600

377,904

23.484

360

348,129

16.800

2.733.697



6342

6350

6351

63S2

6353

6354

6355

6359

6376

6378

6380

6395

6399

6405

6507

6416i

6415

6450

6453

6452

6454

6455

6456

6488

7410

Chemtaals

Postage

Telephone

Ufiffies (Inc Street Ughts)

Insurance

Travel & Expenses

AWBD

Other Expenses

Grease Trap Inspecfion

Transfer Fees

DisconnecUReconnect Exps

Security Service

Garbage Expense [3]

Detn Pond M/R (Staneridge)

Hurricane Harvey

^ommuni^Fei^Proie<^Sg:^^

Meter Replacement

Legal Svcs - Easement Condemnation

Legal Svcs - Document Conversion

Drainage Swale Along WHCRWA Easemen

Lift Station Fence

WWTP Fence

Sanitary MH Survey.Televising & Cleaning

Landscape Maint

TCEQ Assessment Fee

Total Expenses

600

318

440

10.600

37

100

250

55

150

22.302

11,909

115

850

6,000

396

4,600

1,250

4,167

16,667

480

200.912

600

318

440

10,600

37

100

250

55

150

22,302

11,909

115

1.000

6.000

396

4,600

1,250

4,167

16,667

480

200.518

600

318

440

10.600

13,000

37

100

250

55

150

22.302

11,909

115

:%259i31im

1.000

6,000

396

4.600

1,250

4,167

16,667

480

483.77S

600

318

440

10.600

37

585

100

250

55

150

22,302

11,909

us

1,000

6,000

396

4,600

1,250

4.167

16.667

480

203,78*

600

318

440

10,600

37

100

250

55

150

22,302

12,061

115

1.000

6.000

396

4,600

1,250'

4.167

16,667

480

3,240

2C4.232

600

318

440

10.600

37

4,000

100

250

55

150

22.302

12,061

115

1,000

6.000

396

4,600

1,250

4,167

16,667

480

209,041

600

318

440

10,600

37

100

250

55

150

22,302

12.061

1,415

15.052

;^t 80,690'^

1,000

6.000

396

4,600

1,250

4.167

16,667

480

398.274

600

318

440

10.600

37

100

250

55

150

22,302

12,061

115

500

1,000

6.000

396

4.600

1,250

4,167

16,667

480

Z01.1Z4

600

318

440

10.600

37

100

250

55

150

22,302

12,061

115

500

1,000

6.000

396

4,600

1,250

4,167

16,667

480

2n.4sa

600

318

440

10,600

37

100

250

55

150

22,302

12,061

us

500

1,000

6.000

396

4,600

1,250

4,167

16,667

480

Z01.3S3

600

318

440

10,600

37

6,000

100

250

55

150

22,302

12,061

115

sco

1,000

6.000

396

4,600

1,250

4,167

16,667

480

21M47

600

318

440

10.600

37

100

250

55

150

22,302

12,061

115

500

1,000

6.000

394

4,600

1,250

4,163

16,663

480

201,71<

7,200

3.816

5,280

127,200

13.000

444

10,585

1,200

3,000

660

1,800

267,624

144,124

2,680

17.552

^440,006

11,850

72.000

4.750

55.200

15,000

50.000

200,000

5,760

3,240

2.926.3»2

(109,448)Net Revenue/(Deficiq

Beginnin< Beginning Cash Surplus

Net ReveNet Revenues/Loss

Ending CEsding Cash Surplus/Deffeit

Notes:
(1) Assumes No New Taps
[2J Assumes 2016 TTVS2S9,S70,522X 0^435 ,100 @ 99%
[3] Garbage Rate Sept-D«c,2017 S14.06 ( conn, Jan-Aug.2018 114.241 Conn

Presented Draft 1: 07fl8n7
Presented Draft 2 & 3: 08^4/17

Approved Draft 3: 08M4/17
Amended: 04H7/18

(109,054) (382,311) (52.320) 737,232 55S.5S2 1283,810) (83,660) (120,034) (109,833) (118,683)

Prepared By: McLennan & Assadates.LP

1717 St Jaims Pl Suite SCO
Houston, Texas 77056

Phone 281-92CKOOO
e-mait SMct.ennan@McLennanandAssoc.com

e-maa: JDiaz@McLennanandAssoc.com

e-malt ABaker@McLennanandAssoc.com

e-msl WTTczon@McLennartandAssoc.com

(110,250)

4.433,373

(109.+4B)

4,329.925

«.329,92S

(109.054)

4,220.871

4,220,871

(382.311)

3.83«,560

3.838,560

(52.320)

3.786,240

3.786,240

737232

4.523.A72

4.523.472

555.552

5.079.021

5,079,02.;

(283.810)

4.795,214

4.795,214

(89.660)

4,705,554

4,703,554

(120.034)

4,58S,S20

4.585,520

(103.899)

4,475,621

4.475,621

(118,683)

4.356,538

4.356.938

(110^50)
*,246.688

(13Z.E65I


