
"A"EXHIBIT -A'

HARRIS COUNTY MUD NO. 371
OPERATING BUDGET

9/01/18 to 8/31/19

4100 Water Revenue

4120 ReconnecSon Fees

4200 Sewer Revenue

4319 Grease Trap Insp Fees

4320 Maintenance Tax Revenue R]

4330 Penalty Revenue

4350 Transfer Fees

5328 Pumpage Fees.

5391 Interests

5399 Miscellaneous Revenue

5450 SPA Revenue

Total Revenue

Expenses

6200 Payroll Administration

6201 Payroll Tax Expense

63011 Pro-Rata-JWP

6310 Director Fees

6320 Legal Svcs - General

6321 Auditing Fees

6322 Engineering Fees

6323 Operations & BBIing

6324 Lab Expenses

6326 Permit Fees

6329 WWTP Permit Renewal

6333 Bookkeeping

633S Maintenance & Repairs

6336 Sudge Disposal

6338 Legal Notices

6339 Detnquent Collection Fees

6340 Office Expense

6342 Chemicals

6350 Postage

6351 Telephone

6352 Utilities (Inc Street Ughts)

6353 Insurance

6354 Travel & Expenses

I SEPT

30,000

425

28,000

520

1.000

150

34,000

7,100

400

1,400

HE^9S^

500

574

53,472

1.2.00

8.370

5,500

8.600

2.350

2,917

1.775

25.000

3,500

250

380

825

700

310

588

10,500

OCT

30,000

425

28,000

520

1.000

150

34.000

7.100

400

1,400

102595

500

551

53.472

900

8,370

5,500

8.600

2.350

2,917

1.625

25,000

3,500

380

825

700

310

588

10,500

54

NOV

30,000

425

28.000

520

10,000

1.000

150

34,000

7.100

400

1,400

112.99S

500

574

53.472

1.200

8,370

10,000

5,500

8,600

2,350

1,600

2,917

1,775

25,000

3.500

380

825

700

310

583

10,500

11,100

54

DEC

30,000

425

28,000

520

60.000

1.000

150

34,000

7,100

400

1,400

1€2^95

500

551

53,472

900

8,370

5,500

8,600

2.350

2.500

2,917

1,625

25.000

3,500

380

825

700

310

588

10,500

54

JAN

30,000

425

28,000

520

850,000

1.000

150

34,000

7,100

400

1,400

952395,

500

574

53,472

1,200

8.370

5,500

8,600

2.350

2.917

1.750

25,000

3,500

380

825

700

310

588

10,500

FEB

30,000

425

28,000

520

325,000

1,000

150

34,000

7,100

400

1,400

427,995

500

769

53,472

3,750

8,370

1,000

5,500

8,600

2.350

2.917

1,625

25,000

3,500

380

825

700

310

588

10,500

MAR

30,000

425

28,000

520

23,000

1,000

150

34,000

7,100

400

1,400

125395

500

574

53,472

1,200

8,370

5,500

8,600

2.350

2.917

1,775

25,000

3,500

250

380

825

700

310

588

10.500

APR

30,000

425

28,000

520

10,000

1.000

150

34,000

•7,100

400

1,400

112^3S_

500

551

53,472

900

8,370

5,500

8,600

2.350

2,917

1,625

25,000

3,500

380

825

700

310

588

10,500

MAY

30,000

425

28,000

520

1.000

150

34,000

7,100

400

1.400

102,295

500

574

53,472

1,200

8,370

5,500

8,600

2,350

2.917

1,775

25,000

3,500

380

825

700

310

588

10,500

54

JUNE

30,000

425

28,000

520

1,000

150

34.000

7,100

400

1,400

182,995

500

551

53,472

900

8,370

5,500

8,600

2,350

2,917

1,625

25,000

3,500 '

380

825

700

310

588

10,500

c
JULY

30,000

425

28,000

520

1,000

150

34,000

7.100

400

1,400

102,995

500

769

53,472

3,750

8,370

5,500

8,600

2,350

2,917

1,775

25.000

3,500

380

825

700

310

588

10,500

CBUTfl |

AUG

30,000

425

28,000

520

1,000

150

34.000

7,100

400

1,400

102,995

500

574

53,472

1,200

8,370

5.500

8,600

2,350

2.913

2,100

25,000

3,337

380

825

700

310

588

10.500

54

TOTAL 1

360,000

5.100

336,000

6.240

1,278,000

12,000

1,800

408.000

- 85.200

4,800

16.800

2,513,940

6,000

7.183

641.664

18,300

100,440

11,000

66,000

103,200

28,200

4,100

35.000

20.850

300,000

41,837

500

4,560

9,900

8.400

3,720

7,056

126,000

11,100

648



6355 AWBD

6359 Other Expenses

6376 Grease Trap btspectfon

6378 Transfer Fees

6380 Disconnect/ReconnectExps

6395 Security Service

6396 Sunreillance Camera

6399 Garbage Expense P]

G405 Detn Pond M/R(Stoneridge)

6415 Meter Replacement

6450 Legal Svcs - Easement Condemnation

6453 Legal Svcs - Document Conversion

6440 WWTP General Fuel Tank Pad

6488 Landscape Maint

7410 TCEQ Assessment Fee

Total Expenses

Net Revanue / (Deficit)

Beainninn Beginrung Cash Surplus

Net Revet Net Revenues/Loss

Ending C Ending Cab SurplutC.dcit

Notes:

(1) Assumes No New Taps
P)Assum«s201TTrVS29S.777,H38X0.43S/100 ® 99%
[3] Garbage Rate Sept-Oec.2017 S1A.AO./ Conn, Jan-Aug.2018 S14A8 / Conn

PnsenUd Draftl: 07(17/18
Presontod Draft 2: 07/17/18

Adopted: 07/17/18

60

300

50

100

23.591

15,310

12,182

115

500

6,000

3,000

5.000

480

60

300

50

100

23.591

15,310

12,182

us

500

6,000

5,000

430

60

300

50

100

23,591

15,310

12,182

115

500

6,000

5,000

480

585

60

300

50

100

23,591

15.310

12,182

115

500

6,000

480

60

300

50

100

23.591

15.310

12,182

115

500

6,000

480

3,480

5,500

60

300

50

100

23,591

15.310

12,182

115

500

6,000

480

60

300

50

100

24,110

15.310

12.584

1,415

500

6,000

480

60

300

50

100

24,110

15,310

12.584

115

500

6,000

480

60

300

50

100

24,110

15,310

12,584

115

500

6,000

480

60

300

50

100

24,110

15.310

12.5S4

115

500

6,000

480

5,500

60

300

50

100

24,110

15,310

12.584

115

500

6.000

480

60

300

50

100

24,110

15,310

12.584

115

500

6,000

480

11,585

720

3.600

600

1,200

286,206

183.720

148.596

2.680

6.000

72,000

3,000

15,000

5,760

3,480

_1»^053.

^91^058^

130,330

(87,335)

213.S03

HOO.S081

iBa/ris

^2542fl^

W3SS

7S3.T37

194.B98

233,037

1B8,2M

(sum)

166,251

173256)

J86.72*_

(83.T29)

AS6J!51_

1S3^25^

-t94.3€9

(91.974)

186,882

(83AS7L

2J23^SOS

21-tjas

<667.22A

191.058)
<.S76,16S

1,576.166

(873351
4.4S8.831

4,4S8.831

f100,508)
A388-32A

ises.iv-

(2S..J201

4,362.SOd

4.362.904

763,737

5.126.6*1

5.126.641

233.097

5359.738

5,359.738

(62.279)

5297.460

5.297.460

(73356)

5.224304_

5^4.204

(83.r29)
.5.140,47s

5.140.-173

_L63^6L
5,057.219

S.OST.219

(31,974)

4.965.2.15

4.965345

(83.8B71

4,881.359

Prepared 8y: McLennan & Assodates.LP
1717 St James Pl Suite SCO
Houston. Texas 77056
Phone 281-920-4000
e-mail: SMcLennan@MclennsnandA.ssoc.com
e-mail: JDiazQMcLennarandAssoccom
e-maH: DBerry@Mct.6nnanandAssoc.cann
e-rnsit: WTtczon@McLennanandAssoc.com


