HARRIS COUNTY M. U. D. #157
OPERATING BUDGET
1/01/20 - 12/31/20

| Adopted 12/17/19 |

[T ] T Fes T Twar T AR T T Ay PoJune 1 oauy ] aue | seet | oor | NOov 1 DEC ] TOTAL
REVENUE
4100 Water Revenue 78,000 78,000 78,000 78,000 78,000 78,000 78,000 78,000 78,000 78,000 71,000 71,000 922,000
4104 Bulk Waler “ . " . . . - - - " “ . N
4120 Reconnect Fees 1,400 1,400 1,400 1,400 1,400 1,400 1,400 1,400 1,400 1,400 1,400 1,400 16,800
4200 Sewer Revenue 120,000 120,000 120,000 120,000 120,000 120,000 120,000 120,000 120,000 120,000 120,000 120,000 1,440,000
4320 Maintenance Tax 500,000 300,000 120,000 50,000 12,000 10,000 4,000 4,000 - - - - 1,000,000
4330 Penalty Revenue 5,000 6,000 6,000 6,000 6,000 6,000 6,000 6,000 5,900 5,900 5,900 5,900 71,800
4380 Transfer Fees 1,300 1,300 1,300 1,300 1,300 1,300 1,300 1,300 1,300 1,300 1,300 1,300 15,600
5328  Surface Water Rey 85,000 95,000 95,000 95,000 95,000 95,000 95,000 5,000 95,000 85,000 95,000 95,000 1,140,000
5391  Interest Farnings 9,300 9,300 9,300 9,300 9,300 8,300 3,300 9,300 5,300 9,300 9,300 9,300 111,600
§398  Miscellanenus Rev 200 200 200 200 200 200 200 200 200 200 200 200 2,400
5405 SPA Revenue 9,000 9,000 9,000 9,000 9,000 9,000 8,000 8,000 9,000 9,000 9,000 9,000 108,000
TOTAL REVENUE 820,200 620,200 440,200 370,200 332,200 330,200 324,200 324,200 320,100 320,100 313,100 313,00 4,828,000
EXPENSES

6200  Payroll Administration 250 250 250 250 250 250 250 250 250 250 250 250 3,000
201 Payroil Tax Expenses 344 115 115 115 115 344 115 115 115 115 230 115 1,951
6301 Purchase Sewer 35942 35,642 36,857 35,663 35,942 35,616 35,612 35,983 35,616 38,067 57,985 36,164 455,049
€310 Director Fees 4,500 1,500 1,500 1,500 1,500 4,500 1,500 1,500 1,500 1,500 3,000 1,500 25,500
6320  Legal Fees-Genpral 9,500 9,500 9,500 9,500 9,500 9,500 9,500 9,500 9,500 8,500 38,500 9,500 114,000
6321 Auditing Fees . B 10,450 500 - . - . - . . - 10,9580
6322  Engineering Faes 4,000 4,000 4,000 4,000 4.000 4,000 4,000 4,000 4,000 4,000 4,000 4,000 48,000
6323 Operators Fees 15,500 15,500 15,500 15,500 15,500 18,500 15,500 15,500 15,500 15,500 15,500 15,500 186,000
6324 Lab Fees 1,800 1,600 1,600 1,600 1,600 1,600 1,600 1,600 1,600 1,600 1,600 1,600 19,200
6325  Election Expgnses - - - 15,000 - . E - - - « 16,000
6326  Permit Fees . . - - 240 . - - . - 10,000 - 10,240
6328 Surface Water Exps 110,000 110,000 110,000 110,000 110,000 110,000 110,000 110,000 110,000 110,000 110,000 110,000 1,320,000
6333 Bookkesping Fess 2,000 2,000 2,000 2,000 2,000 2,000 2,200 2,000 2,000 2,000 2,000 2,800 25,000
6335  Maint & Repair-Routine 25,000 25,000 25,000 25.000 28,000 75,000 25,000 25,000 25,000 25,000 25,000 25,000 300,000
6338 Legal Notices - - - - 1,000 - - - « - « « 1,000
6340 Printing/Office Supply 6,800 6,800 6,800 5,800 8,800 6,300 6,800 6,800 6,800 8,800 6,800 8,500 81,600
6342 Chemicals 1,900 1,800 1,800 1,800 1,800 1,800 1,900 1,900 1,900 1,900 1,800 1,900 22,800
1350 Postage 2,600 2,500 2,600 2,600 2,600 2,800 2,800 2,600 2,600 2,600 2,600 2,600 31,200

6351 Telephone 950 950 950 950 250 8950 450 950 950 G50 450 950 11,400



5352
6352
6353
8354
6355
6359
8378
6380
6395
B354
6411
6406
6415
6418
6423
427
8445
6471
6408
6484
8489
7410

Utilities - Streetlights
Insurance

Travel & Expenses
AWED Expsnsses
Other Expenses
Transtar Fee Exps (25)
Disconnect Fees (10)

Security Services

Garbage/Reeycling {18.32)

Record Conversion/Mgmt
RE&M - Fire Mydrant
Maohole Repalirs

FM5249 Ratail Cnir Annual Main

Detention Pond Maint.
Engr-Capital improv Plan
Engr-GIS Systemn
Arbitrage Analysis

Valve Survey

Meter Replacement
Mowing

TCEQ Assessment Feas

TOTAL EXPENSES
NET REVENUE/EXPS

Beginning Cash Surphis
Operating Surplus/Defioit

End Cash Surplus/Deficlt

hotes:

Assumes no connftaps in 2020

HARRIS COUNTY M. U. D. #157
OPERATING BUDGET

101720 - 12/31/20

Adopted 12/17/19

|

JAN FEB MAR APR MAY | JUNE Juty | aug ] sepr oot [ nov DEC TOTAL |
13,250 13,250 13,250 13,250 13,250 13,280 13,250 13,250 13,250 13,250 13,250 13,250 159,000
16,500 16,500 18,500 16,500 18,500 16,500 18,500 16,500 16,500 16,500 16,500 16,560 198,000

- - - - - . - . - - 35,000 - 35,000

250 250 250 250 250 250 250 250 250 250 250 250 3,000

6,600 - . 2,000 . 7,500 -« - - 2,000 570 . 18,670

- - . 1,600 4,000 - . . 1,600 . - 350 7,550

1,300 1,300 1,300 1,300 1,300 1,300 1,300 1,300 1,300 1,300 1,300 1,300 15,600

500 500 500 500 500 500 500 500 500 500 500 500 6,000

21,770 24,770 21,770 21,770 21,770 21,770 21,770 21,770 21,770 21,770 21,770 21,770 261,240

84,170 64,170 64,170 64,170 84,170 84,170 64,170 64,170 84,170 64,170 64,170 64,170 770,043

250 250 250 250 260 250 250 250 260 250 280 250 3,000

2,500 2,500 2,500 2,500 2,500 2,500 2,500 2,500 2,500 2,500 2,500 2,500 30,000

2,500 2,500 2,500 2,500 2,500 2,500 2,500 2,500 2,500 2,500 2,000 2,000 29,000

630 630 630 2,830 630 630 1,572 530 630 2,830 480 480 12,602

7,500 7,500 7,500 7,500 7,500 7,500 7,500 7,500 7,500 7,500 7,500 7,500 80,000

- . 3,000 - . . - - . - . s 3,000

. 18,312 19,312 18,312 19,312 19,312 . - . . - - 96,560

. . . 4,000 : . . . 1,000 . . . 5,000

2,500 2500 2,500 2,500 2,500 2,500 2,500 2,500 2,500 2,500 2,500 2,500 30,000

1,600 1,600 1,600 1,600 1,600 1,600 1,600 1,600 1,800 1,800 1,800 1,800 20,000

1,250 1,250 1,250 1,250 1,250 1,250 1,250 1,250 1,250 1,250 1,250 1,250 16,000

11,810 - = . - . - . - . - - 11,810

375,766 373,109 387,804 383,450 393,679 303,842 354,939 354,168 356,601 360,652 422,905 355,048 4,501,965

444 434 247,081 52,396 {13,250) {61,479) (53,642} {30,739) (29,968} {36,501) (40,552} (109,808) {41,949} 326,035

BFO0000 6,144,434 6,391,528 6,443,921 6,430,671 6,369,102 6,315,849 6,284,810 6,254,842 £,218,341 6,177,789 §,067,984
444,434 247,094 52,396 (13,250) (61,479} (52,842) (30,739) (29,968) (36,501 (40,552} {109,805) {41,048)
6,194,434 6391525  £,443021 6,430,871 5,369,192 6,316,549 6284810 6,254,842 6,218,341 6,177,769 6,067,884 6,026,035
Prapared By

Maintenance tax based on 2018 CAV of § 725,801,716 60 .16/ 100 € 88%
Surface Water Revenues [ Expanses based on § 3.20 per 1000 gals; affective 1/1/2020
Security Services - Rate will increase by 4.9% effectuve 3/1/2020. (GOF Share-80%)

Presented Craft 1 14/18/2018, 121718

Adopled: 12117/18

Melennan & Associates, LP
1717 St James Piace, Suite 500

Houston, TX 77086

2819204000 Fax: 281/820-0085

Email dhallev@maclennanandassos.com



