
Northeast Harris County MUD #1
OPERATING  BUDGET

   6/01/23 to 5/31/2024  

  Amended

JUNE JULY AUG SEPT OCT NOV DEC JAN FEB MARCH APRIL MAY TOTAL

Connections:
Water 1,041 1,049 1,057 1,065 1,073 1,081 1,089 1,097 1,105 1,113 1,121 1,129
Sewer 1,041 1,049 1,057 1,065 1,073 1,081 1,089 1,097 1,105 1,113 1,121 1,129
Garbage 1,041 1,049 1,057 1,065 1,073 1,081 1,089 1,097 1,105 1,113 1,121 1,129

REVENUE:  
4100 Water Revenue 33,500        33,500     33,500     33,500     33,500     33,500     33,500       33,500      33,500      33,500     33,500     33,500     402,000         
4120 Reconnect Fees 15               15            15            15            15            15            15              15             15             15            15            15            180                
4200 Sewer Revenue 45,121        45,121     45,121     45,121     45,121     45,121     45,121       45,121      45,121      45,121     45,121     45,121     541,452         
4310 Tap Fees (900) 3,600          3,600       3,600       3,600       3,600       3,600       3,600         3,600        3,600        3,600       3,600       3,600       43,200           
4315 Inspection Fees (179.50) 550             550          550          550          550          550          550            550           550           550          550          550          6,600             
4320 Maintenance Tax - 1 -                  -               -               -               17,308     27,345     30,617       327,983    1,141,631 13,232     -               -               1,558,116      
4330 Penalty,Interest & Late Fee 1,700          1,700       1,700       1,700       1,700       1,700       1,700         1,700        1,700        1,700       1,700       1,700       20,400           
4350 Transfer Fees 150             150          150          150          150          150          150            150           150           150          150          150          1,800             
4391 Interest 7,500          7,500       7,500       7,500       7,500       7,500       7,500         7,500        7,500        7,500       7,500       7,500       90,000           
4399 Miscellaneous Revenue 500             500          500          500          500          500          500            500           500           500          500          500          6,000             

TOTAL REVENUE 92,636        92,636     92,636     92,636     109,944   119,981   123,253     420,619    1,234,267 105,868   92,636     92,636     2,669,748      
EXPENSES:  

6200 Payroll Administration 275             275          275          275          275          275          275            275           275           275          275          275          3,300             
6201 Payroll Tax Expenses 115             115          115          115          115          115          115            115           115           115          115          115          1,380             
6203 HC #421 Purchase Water 15,000        15,000     15,000     15,000     15,000     15,000     15,000       15,000      15,000      15,000     15,000     15,000     180,000         
6300 Purchase Water/Sewer 58,000        58,000     58,000     58,000     58,000     58,000     58,000       58,000      58,000      58,000     58,000     58,000     696,000         
6305 HC #421 JWRP Expenses 9,992          9,992       9,992       9,992       9,992       9,992       9,992         9,992        9,992        9,992       9,992       9,992       119,902         
6310 Director Fees 750             750          750          750          750          750          750            750           750           750          750          750          9,000             
6319 Legal Fees-Construction 450             450          450          450          450          450          450            450           450           450          450          450          5,400             
6320 Legal Fees-General 5,000          5,000       5,000       5,000       5,000       5,000       5,000         5,000        5,000        5,000       5,000       5,000       60,000           
6321 Auditing Fees -                  -               -               -               15,000     1,500       -                 -                -                -               -               -               16,500           
6322 Engineering Fees 6,667          6,667       6,667       6,667       6,667       6,667       6,667         6,667        6,667        6,667       6,667       6,667       80,000           
6323 Operator Fees 7,250          7,250       7,250       7,250       7,250       7,250       7,250         7,250        7,250        7,250       7,250       7,250       87,000           
6324 Laboratory Expenses 3,000          3,000       3,000       3,000       3,000       3,000       3,000         3,000        3,000        3,000       3,000       3,000       36,000           
6325 Election Expense -                  -               -               -               -               -               -                 -                -                -               -               10,000     10,000           
6326 Permit Fees 600             600          600          600          600          600          600            600           600           600          600          600          7,200             
6333 Bookkeeping 2,300          2,300       2,300       2,300       2,300       2,300       2,300         2,300        2,300        2,300       2,300       2,300       27,600           
6335 Maintenance & Repairs 23,000        23,000     23,000     23,000     23,000     23,000     23,000       23,000      23,000      23,000     23,000     23,000     276,000         
6336 Sludge & Waste Disposal 6,100          6,100       6,100       6,100       6,100       6,100       6,100         6,100        6,100        6,100       6,100       6,100       73,200           
6338 Legal Notices -                  -               -               -               -               -               -                 -                -                -               -               100          100                
6340 Printing/Office Supplies 500             500          500          500          500          500          500            500           500           500          500          500          6,000             
6342 Chemical 600             600          600          600          600          600          600            600           600           600          600          600          7,200             
6344 Drainage Outfall Rehab 5,000          5,000       5,000       5,000       5,000       5,000       5,000         5,000        5,000        5,000       5,000       5,000       60,000           



Northeast Harris County MUD #1
OPERATING  BUDGET

   6/01/23 to 5/31/2024  

  Amended

JUNE JULY AUG SEPT OCT NOV DEC JAN FEB MARCH APRIL MAY TOTAL

6350 Postage 550             550          550          550          550          550          550            550           550           550          550          550          6,600             
6351 Telephone -                  -               -               -               -               -               -                 -                -                -               -               -               -                     
6352 Utilities 5,800          5,800       5,800       5,800       5,800       5,800       5,800         5,800        5,800        5,800       5,800       5,800       69,600           
6353 Insurance -                  -               -               -               -               -               9,500         -                -                -               -               -               9,500             
6354 Travel & Expenses 125             125          125          125          125          125          125            125           125           125          125          125          1,500             
6355 AWBD Expenses -                  -               -               -               -               -               -                 2,200        -                -               -               -               2,200             
6359 Other Expenses 120             120          120          120          120          120          120            120           120           120          120          120          1,440             
6370 Tap Connection Expense (450) 1,800          1,800       1,800       1,800       1,800       1,800       1,800         1,800        1,800        1,800       1,800       1,800       21,600           
6376 Grease Trap Inspection 50               50            50            50            50            50            50              50             50             50            50            50            600                
6377 CSI Inspection Fee (50) 450             450          450          450          450          450          450            450           450           450          450          450          5,400             
6380 Disconnection Fees 150             150          150          150          150          150          150            150           150           150          150          150          1,800             
6382 Arbitrage Expense -                  -               -               -               2,500       2,500       -                 -                2,500        -               -               -               7,500             
6395 Security Expense -                  -               -               -               6,800       6,800       6,800         6,800        6,800        6,800       6,800       6,800       54,400           
6399 Garbage Expenses (16.05) 23,500        23,500     23,500     23,500     23,500     23,500     23,500       23,500      23,500      23,500     23,500     23,500     282,000         
6400 Mowing Expenses 2,100          2,100       2,100       2,100       2,100       2,100       2,100         2,100        2,100        2,100       2,100       2,100       25,200           
6423 Edgewood Det/Drain Maint 5,700          5,700       5,700       5,700       5,700       5,700       5,700         5,700        5,700        5,700       5,700       5,700       68,400           
6438 Sheldon Ridge Det Pond Maint 2,700          2,700       2,700       2,700       2,700       2,700       2,700         2,700        2,700        2,700       2,700       2,700       32,400           
7410 TCEQ Assessment Fee -                  -               -               -               -               -               -                 4,717        -                -               -               -               4,717             

TOTAL EXPENSES 187,644      187,644   187,644   187,644   211,944   198,444   203,944     201,361    196,944    194,444   194,444   204,544   2,356,639      
NET REVENUES/LOSS (95,008)       (95,008)    (95,008)    (95,008)    (102,000)  (78,463)    (80,691)      219,259    1,037,324 (88,575)    (101,808)  (111,908)  313,109         

Beginning Cash Surplus 2,583,606 2,488,599 2,393,591 2,298,584 2,203,576 2,101,576 2,023,114 1,942,423 2,161,682 3,199,006 3,110,430 3,008,623
Net Revenues/Loss (95,008) (95,008) (95,008) (95,008) (102,000) (78,463) (80,691) 219,259 1,037,324 (88,575) (101,808) (111,908)
Ending Cash Surplus/Deficit 2,488,599 2,393,591 2,298,584 2,203,576 2,101,576 2,023,114 1,942,423 2,161,682 3,199,006 3,110,430 3,008,623 2,896,715
NOTES:
Maintenance Tax Based on AV 345,633,487$  /100 x 0.46 x 98% collection rate
Assumes 36 Taps/Year for Revenues/Expenses Prepared By:
Garbage Assumes Connection X 16.01 + Fuel/Environ. Charge McLennan & Associates, LP

1717 St. James Place, ste. 500
Houston, Texas  77056

Presented Draft  1 : 04/03/23 Phone (281) 920-4000
Presented Draft 2: 05/01/23

Adopted: 05/01/23 . E-mail:  DDavenport@McLennanAndAssoc.com
Amended: 10/02/23 E-mail:  RButler@McLennanAndAssoc.com
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