MINUTES
HARRIS COUNTY MUNICIPAL UTILITY DISTRICT NO. 321

January 30, 2024

The Board of Directors (the “Board”) of Harris County Municipal Utility District
No. 321 (the “District”) met in regular session, open to the public, on the 30%* day of
January, 2024, at the offices of Allen Boone Humphries Robinson LLP, 3200 Southwest
Freeway, Suite 2600, Houston, Texas, outside the boundaries of the District, and the roll
was called of the members of the Board:

Kimberly Butler President

Jetf Stein Vice President

John Vassar Assistant Vice President
Brad Beauchamp Secretary

Matthew May Assistant Secretary

and all of the above were present, except Director Vassar, thus constituting a quorum.

Also present at the meeting were: Adam Richie of Munsch Hardt Kopf & Harr,
P.C.; Karrie Kay of Myrtle Cruz, Inc.; Brian Krueger of FORVIS, LLP; Chip Patronella of
Champions Hydro-Lawn (“Champions”); Bailey Caudle and Mike Terechenok of Pinto
Realty Development Inc. (“PRDI”); Drew Tiffany of BGE, Inc. (“BGE”); Calvin Browne
of Municipal District Services (“MDS”); Kristen Scott of Bob Leared Interests (“BLI");
and Sandra Staine and Alyssa Peruchini of Allen Boone Humphries Robinson LLP
(“ABHR").

PT Tt TC COMMFT\T'T‘S
There were no public comments.
APPROVF MINTITES

The Board considered approving the minutes of the December 19, 2023, regular
meeting. After review and discussion, Director Beauchamp moved to approve the
minutes as presented. Director Stein seconded the motion, which passed by unanimous

vote.

AUDIT FO® FISCAL YEAR ENDED SEPTEMBER ?, 2023

Mr. Krueger presented and reviewed a draft audit for the District’s fiscal year
ended September 30, 2023, including a restatement of the prior year’s financials.
Following review and discussion, Director Beauchamp made a motion to approve the
audit, subject to final attorney review, and direct that it be filed with the Texas
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May Engage in Investment Transactions and direct that the Resolution be filed
appropriately and retained in the District’s official records. Director Stein seconded the
motion, which passed by unanimous vote.

TAX ASSFSSMENT AND T LEC N MATTERS

Ms. Scott reviewed the tax assessor/collector’s report, a copy of which is
attached. She stated that the District’s 2023 taxes were 49.3% collected as of December
31, 2023. Following review and discussion, Director Beauchamp moved to approve the
tax collection report and payment of the tax bills. Director Stein seconded the motion,
which passed by unanimous vote.

OPERATOR’® REPORT

Mr. Browne reviewed the operator’s report, a copy of which is attached, and
discussed operational matters in the District. He stated water accountability for the
previous month was 118.32%. Mr. Browne updated the Board on the maintenance of
District facilities.

Mr. Browne distributed and reviewed a backflow survey report and a water
plant no. 2 repair summary with the Board.

After review and discussion, Director Beauchamp moved to approve the
operator’s report. Director Stein seconded the motion, which passed by unanimous
vote.

HEARING ON TFPMINATION OF SERVICE

There were no accounts to consider for termination of utility service.

THE OTTV AR HATTIATAN INDTICTRIAL USER PERMITTING MATTERS

There was no discussion on this agenda item.

DEYET APMENT MATTERS

There was no update on development matters.

ENGINEER’S REPORT

Mr. Tiffany reviewed the engineer’s report, a copy of which is attached.

Mr. Tiffany updated the Board on the construction of water well no. 3 driveway,
water well no. 3, and water well no. 3 water line extension projects.

Mr. Tiffany updates the Board on the District’s Capital Improvement Plan.
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There being no further business to come before the Board, the meeting was

adjourned.

Secretary, Board of Directors
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