
HARRIS COUNTY MUNICIPAL UTILITY DISTRICT NO. 416

Minutes of Meeting of Board of Directors
March 28, 2024

The Board of Directors ("Board") of Harris County Municipal Utility Disfa-ict No.
416 ("District") met at 2727 Alien Parkway, Suite 1100, Houston, Texas 77019, in accordance
with the duly posted notice of the meeting, with a quorum of directors present as follows:

Mr. Richard Godwin, Vice President
Mr. William L. Shappley, III, Secretary
Mr. Thomas A. Cook, Assistant Secretary

and the following directors absent:

Mr. Christopher C. Hughes, President
Mr. Reed Tinsley, Assistant Secretary

Also present were; Ms. Tina Tran of Forvis LLP.; Ms. Brenda McLaughlin of Bob Leared
Interests; Ms. Michelle Kincer of Storm Water Solutions; Mr. Robert Atkinson ofEHRA; and Mr.
J. Davis Bonham, Jr. of Smith, Murdaugh, Little & Bonham, L.L.P.

The Vice President called the meeting to order and declared it open for such
business as might properly come before it.

1. The Board opened the meeting for public comment. Hearing none, the Vice
President continued with the agenda.

2. The Board considered the minutes of the meeting held February 8, 2024.
Upon motion duly made, seconded, and unanimously carried, the Board approved the minutes as
presented.

3. The Board recognized Ms. Tina Tran who presented the bookkeeper's
report. The Board reviewed mowing and maintenance expenses. Upon motion duly made,
seconded, and unanimously carried, the Board approved the bookkeeper's report and authorized
payment of the checks listed thereon.

4. The Board recognized Brenda McLaughlin who presented the tax assessor-
collector's report. The 2023 taxes are 92.8% collected as of the date of the report. The Board
reviewed and discussed the District's delinquent accounts in detail. Upon motion duly made,
seconded, and unanimously carried, the Board approved the report as presented.

5. There was no developer's report for consideration.

6. The Board then recognized Michelle Kincer of Stormwater Solutions who
presented the drainage maintenance report. The Board requested a proposal for erosion repairs.
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7. The Board then considered the Order Declaring Unopposed Candidates
Elected and Cancelling Election. Upon motion duly made, seconded, and unanimously carried,
the Board approved the Order as presented.

8. The Board then considered the Resolution for Adoption of Order
Establishing Drought Contingency Plan. Upon motion duly made, seconded, and unanimously
carried, the Resolution was adopted as presented.

9. The Board then considered the Water Conservation Plan. The Board
reviewed the plan, and upon motion duly made, seconded, and unanimously carried the Board
approved the Water Conservation Plan as presented.

10. The Board then recognized Mr. Robert Atkinson who presented the
engineer's report. Mr. Gaden reviewed the status of ongoing projects with the Board. The engineer
recommended award of a contract to Solid Bridge Construction, LLC in the amount of
$2,063,931.50 for the Willowcreek Ranch, Section 12, Phase 2 project. The engineer discussed the
Southwest park plan updates and noted that two change orders were processed for work on the
pavilion which included $7,000 for adding an ADA compliant ramp and $8,850 for adding hand
railing. The ALUMADOCK floating dock has been installed. The dock installer has provided a
proposal for the installation of galvanized steel pipe up to an elevation of 165' in an estimated
amount of $4,500. The engineer addressed the Board regarding a request from Harris County to
access District property located south of the Grand Parkway to perform soil borings. The Board
agreed to grant access only for that purpose. The engineer then addressed the Board regarding the
widening of Telge Rd and infonned the Board that it is now his understanding that Telge will be
rerouted in a manner that will require the taking of District property. The Board requested that the
engineer obtain additional information regarding the project and provide an exhibit at the next
meeting depicting the projected impacts for discussion purposes. It was noted that the extent of
the impact is likely unknown at this time. Upon motion duly made and seconded, the Board
approved the engineers' report as presented and authorized the action items contained therein.

There being no further business to come before the B^ard, the meeting was adjourned.

^.u^^

Secretary
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HARRIS COUNTY MUNICIPAL UTILtTY DISTRICT NO. 416

NOTICE OF PUBLIC MEETING

Notice is hereby given to all interested pailies that the board of directors of Hams
County Municipal Utility District No. 416 will hold a public meeting at 2727 Alien Parkway,
Suite 1100, Houston, Texas 77019.

The meeting will be held at 10:30 a.m. on Thursday, March 28,2024.

Tlie items of business to be considered and transacted at said meeting are as follows:

1. Public comments

2. Minutes of Board of Directors Meeting(s)

3. Bookkeeper's Report; Checks and Invoices; Investment of District Funds; Review
General Fund Budget; Depository Pledge AgreemeiitCs)

4. Tax Assessor-CoUeetor's Report; Invoices and Checks; Deliiiquenl. Tax
Collections; Investment of District Funds; Tax Rate; Tax ExemptiQns

5. Developer's Report

6. Drainage Facility Maintenance Report

7. Order Declaring Unopposed Candidates Elected and Caiiceling Election

8. Resolution for Adoption of Order Establishing Drought Contingency Plan

9. Order Adopting Water Conservation Plan, and Providing for Implemei'itation and
Enforcement Thereof

10. Engineer's Report; Design of T'actlities; Advertisement for Bids; Construction
Contraet(s), Pay Estimate(S) and Change Order(s); Aimexation of Land; Permit
Matters; Proposal(s); Agreement(s) for Maintenance of Facilities; Application fot
Sale of Bonds; Utility Easements; Inspection of Drainage Facilities; Security
Matters

11. Pending Business
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HARRIS COUNTY MUNICIPAL UTILFTY DISTRICT NO. 416

AVISO DE ASAMBLEA PUBLICA

Se notifica par el presente a todos los mieinhros del publico interesados que la Juiita
Directiva del Distrito mendonado en el tftulo realizara una asamblea piSblica en 2727 Alien
Parkway, Suite 1100, Houston, Texas 77019. . Se invita al piiblico a asistir. Laasamblease
celebrarA a las 10;30 a.m. deljueves 28 de marzo de 2024.

El asunto a tratar en la asamblea ser^ considerar y actuar sobre lo siguiente:

Adoptar una Orden que declara eleetos a los candidatos sin oponentes y que eancela la
EIeccion

THONG BAG CUQC HQF C6NG KHAI

Theo day xin tfaoiig bao cho tat c& cac thanh vien cpng 36ng quan tarn ve vl$e Ban Giam
D6c cua w quan ghi tr&i se to chtirc mQt cuOc hop e6ng kliai tai 2727 Alien Parkway, Suite 1100,
Houston, Texas 77019. Cong chung dugc men tham dir. Phien hop se dtugc to chAc v&o 10:30
sang Thu-Nam, 28 thang 3 nam 2024.

Chd de cua cu$c hgp 1^ xem xet va thye thi noi dung sau day:

Thong Qua L^nh Tuyen Bo C&c Ohg Cir ViCn Khong C6 Doi Thu Tranh Cu Duac Bau
Chon va Huy Bo CuOc mu Cue

^!tfcj®,^a^^rfflM^^A±, 2'727 Alien Parkway, iSuite 1100,
Houston, Texas 77019. ^^—^^•^irgi<. ^%IS%g&di%o -ta^^-2024 ^2 H 8
fi^@±^ 10:30^^

^&;^ /*•*::*?« *
^ ^

^,*» <»
tfi

ae A att,^s?
<s> r>s(-> •^

^<J>
% *0(

IN^N

J. Bavi

//-
/-

, Jr., Attorney for District

S 1416-002 578583.1
Page 2 of 2


