
MINUTES

HARRIS COUNTY MUNICIPAL UTILITY DISTRICT NO. 365

April 18, 2024

The Board of Directors ( the " Board") of Harris County Municipal Utility District
No. 365 ( the " District") met in regular session, open to the public, on the 181h day of
April, 2024, at the offices of Allen Boone Humphries Robinson LLP, 3200 Southwest

Freeway, Suite 2600, Houston, Texas, outside the boundaries of the District, and the roll
was called of the members of the Board:

Greg Coleman President

Cathy Cropper Vice President

Angela Small Secretary
Ann Nguyen Moore Assistant Secretary
Vacant Assistant Vice President

and all of the above were present, except Director Cropper, thus constituting a quorum.

Also present at the meeting were Mike Crafton, a resident of the District; Jarryd
Mayfield of Si Environmental LLC  (" Si");  Chris Burke of Burke Engineering,  LLC

Burke");  Odett Newman of Bob Leared Interests,  Inc.  (" Leared");  and Adisa

Harrington and Connie Rossi of Allen Boone Humphries Robinson LLP (" ABHR").

Also attending via audioconference was Mary Jarmon of Myrtle Cruz,  Inc.

MCI").

CONSENT AGENDA

Director Coleman offered Board members the opportunity to remove items from
the consent agenda for individual discussion.   Following discussion, Director Moore
moved to remove item ( 1) from the consent agenda and to approve the following
agenda items: ( 2) financial and bookkeeping matters; ( 3) tax assessment and collection

matters; and ( 4)  the operator' s report.   Director Small seconded the motion, which

passed by unanimous vote.  Copies of all documents approved as part of the consent
agenda are attached, excluding the minutes from the previous meetings.

PUBLIC COMMENT

Director Coleman offered any members of the public attending the meeting the
opportunity to make public comment.

Director Small addressed the Board regarding the milkweed donation to the
District.
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There being no additional public comments, Director Coleman moved to the next
agenda item.

ITEM REMOVED FROM CONSENT AGENDA

The Board considered approving the March 21, 2024, regular meeting minutes,
and the March 27, 2024, special meeting minutes.   Following review and discussion,
Director Small moved to approve the March 21, 2024, regular meeting minutes, as
revised, and the March 27, 2024, special meeting minutes, as presented.  Director Moore
seconded the motion, which passed by unanimous vote.

ENERGY PRICING REPORT

Ms.  Harrington reported that the District' s bookkeeper handles the District' s

Energy pricing, not Acclaim.  No Board action was taken.

ADDITIONAL BOOKKEEPING MATTERS

Ms. Jarmon presented check no. 1763 in the amount of $ 114, 705. 17, payable to
Rally Construction, Inc.  (" Rally"), for Pay Estimate No. 1 for the joint channel and
drainage repairs project ( the " Additional Check").  She noted that MCI will issue an

invoice to Harris County Municipal Utility District No. 364 for its pro rata share of the
project costs.  Following review and discussion, Director Small moved to approve the
Additional Check.  Director Moore seconded the motion, which passed by unanimous
vote.

There were no additional per diem requests.

ADDITIONAL OPERATING MATTERS

Mr. Mayfield reported on routine District repairs and maintenance matters.  He

then answered questions from the Board regarding potential causes for the decrease in
water accountability.

Mr. Mayfield reviewed the monthly customer call log.

Mr. Mayfield stated there are no uncollectible accounts to be written off or sent to

collections this month.

Director Small inquired about customer reports of water discoloration.   Mr.

Mayfield stated that Si has increased flushing in the affected areas to address the issue.

Mr.  Mayfield reviewed an annual report on the District' s Identity Theft
Prevention Program  (" Program").    He noted that the annual report indicates no
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significant incidents of Identity Theft detected and recommends no changes to the
Program at this time. The Board took no action.

Ms. Harrington stated that the Texas Commission on Environment Quality rules
require that the District review and adopt an Amended and Restated Drought

Contingency Plan in 2024, prior to May 1st.   Discussion ensued regarding potential
updates to the Drought Contingency Plan.  Following discussion, the Board concurred
to readopt the District' s existing Drought Contingency Plan at this time and consider
potential updates to the Drought Contingency Plan at the next regular Board meeting.

Following review and discussion,  Director Small moved to adopt an Order

Adopting Amended and Restated Drought Contingency Plan;   Providing for

Implementation and Enforcement Thereof;  Providing Penalties for Violations;  and

Containing Other Provisions Related to the Subject and direct that the Order be filed
appropriately and retained in the District' s Official records.  Director Moore seconded

the motion, which passed by unanimous vote.

HEARING ON TERMINATION OF WATER SERVICE TO DELINQUENT

CUSTOMERS AND AUTHORIZE TERMINATION OF SERVICE

The Board then conducted a hearing on the termination of utility service to
delinquent accounts.   Mr. Mayfield reported that the persons on the termination list
provided to the Board were mailed written notice prior to this meeting in accordance
with the Rate Order, notifying them of the opportunity to appear before the Board of
Directors to explain, contest, or correct the utility service bill and to show reason why
utility service should not be terminated for reason of nonpayment.  Following review
and discussion, Director Small moved to authorize termination of delinquent accounts

in accordance with the District' s Rate Order, and direct that the delinquent customer list

be filed appropriately and retained in the District' s official records.  Director Coleman

seconded the motion, which passed by unanimous vote.

ADDITIONAL TAX ASSESSMENT AND COLLECTION MATTERS

Ms. Newman updated the Board on 2023 tax collections.

Ms. Newman reviewed a list of six uncollectable tax accounts, a copy of which is
attached to the tax assessor/ collector report, and requested permission to write off the
account debt as uncollectable.  Following review and discussion, Director Small moved
to authorize the District tax assessor collector to write off the six delinquent tax

accounts as uncollectable.   Director Moore seconded the motion,  which passed by
unanimous vote.
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UPDATE ON HARRIS COUNTY MUNICIPAL UTILITY DISTRICT NO. 364 (" MUD

364")     TRAIL MODIFICATIONS PROTECT AND APPROVE RELATED

MAINTENANCE AGREEMENT

Mr. Burke and Ms. Harrington updated the Board regarding the MUD 364 trail
modifications project,   related construction access matters,   and the proposed
maintenance agreement for the project.

RECREATIONAL AND LANDSCAPE MATTERS

Director Small updated the Board regarding proposed sidewalk installations.

UPDATE ON DONATION TO SAMPSON ELEMENTARY FOR PLAYGROUND
EQUIPMENT AND RELATED INTERLOCAL AGREEMENT WITH CY- FAIR

INDEPENDENT SCHOOL DISTRICT

Ms.  Harrington updated the Board regarding the donation to Sampson
Elementary School for playground equipment and the related Interlocal Agreement
with Cy-Fair Independent School District and MUD 364.  Discussion ensued.

ENGINEERING MATTERS

Mr.  Burke presented and reviewed the engineer' s report, a copy of which is
attached.

Mr. Burke reviewed the monthly well pumpage and run time charts, copies of
which are attached to the engineer' s report.

Mr.  Burke updated the Board regarding remote monitoring options for the
District water plants using SCADA ( Supervisory Control and Data Acquisition), noting

the electrical engineer is preparing a letter report to update controls at the water plants
and remote well.

Mr. Burke updated the Board regarding the upcoming construction of surface
water lines to be undertaken by the North Harris County Regional Water Authority

NHCRWA"), noting that Burke has requested NHCRWA to ascertain the locations of
the District' s force mains within the easement areas and include the force mains on its
construction layout for the project.   Mr. Burke reviewed a Notice of Need for Easement

Access, received from NHCRWA, a copy of which is attached to the engineer' s report.
Discussion ensued.

Mr. Burke updated the Board regarding the joint channel and drainage repairs
project and reviewed and recommended approval of Pay Estimate No.  1 in the
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amount of $ 114, 705. 17, payable to Rally Construction, Inc. (" Rally"), noting that the

District' s share is $54,855.04.  Following review and discussion, Director Small moved,
based on the engineer' s recommendation, to approve Pay Estimate No.  1, in the

amount of $ 114, 705. 17.    Director Moore seconded the motion,  which passed by
unanimous vote.

Mr. Burke updated the Board regarding the repairs to the back-slope outfall in
the Dry Creek basin, noting the work is complete.

Mr. Burke reviewed a conceptual layout prepared in 2019 regarding drainage
issues in The Park of Arbordale.  Discussion ensued regarding options for improving
existing drainage. Following discussion, the Board authorized Burke to coordinate with
Director Coleman and the affected homeowners regarding options for improving the
existing drainage.

Mr. Burke updated the Board regarding the electronic water metering system
smart meter project").  He stated that one bid was received, from Accurate Meter

and Supply   (" Accurate"),   for the smart meter project.      He reviewed a

recommendation of award to Accurate in the amount of $ 783,157.00, a copy of which
is attached to the engineer' s report.  Discussion ensued.  The Board concurred that, in

its judgement Accurate was a responsible bidder who would be most advantageous to
the District and would result in the best and most economical completion of the

project.   The Board requested Burke to coordinate with Accurate to install sample

smart meters, if possible.

Mr. Burke updated the Board regarding the upcoming Cypress Creek erosion
repair project to be undertaken by Harris County, noting construction of the erosion
repair project has not begun.

Mr. Burke updated the Board regarding the upcoming sanitary sewer evaluation
and rehabilitation project to be performed by MUD 364.

Mr. Burke discussed updates to the District' s Capital Improvement Plan.

The Board reviewed the storm water management program report, a copy of
which is attached.

The Board discussed the Texas Commission on Environmental Quality (" TCEQ")
Order approving bonds, which was issued on June 6, 2023.  Ms. Harrington noted that

the TCEQ Order expires on June 6, 2024, one year from the date of the Order. The Board
considered authorizing ABHR to coordinate with the District' s financial advisor to
submit a request to the TCEQ to extend the deadline for the Order.
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Following review and discussion, Director Small moved to ( 1) approve the

engineer' s report; ( 2) award the contract for construction of the smart meter project to
Accurate in the amount of $ 783, 157. 00, based upon the engineer' s recommendation

and receipt of the payment and performance bonds the certificate( s) of insurance and
endorsements,  if any,  provided by the contractor;  and  ( 3)  authorize ABHR to

coordinate with the District' s financial advisor to submit a request to the TCEQ to
extend the TCEQ Order approving the bonds.  Director Moore seconded the motion,

which passed by unanimous vote.

ADDITIONAL OPERATING MATTERS ( CONTINUED

Mr. Mayfield updated the Board regarding a payment plan for a customer with a
high water bill and the total coliform sampling violation noted on the District' s CCR.

ADDITIONAL BOOKKEEPING MATTERS ( CONTINUED)

The Board considered approving a Resolution Expressing Intent to Reimburse
for the smart meter project.  Following review and discussion, Director Small moved to
approve the Resolution Expressing Intent to Reimburse.  Director Moore seconded the

motion, which passed by unanimous vote.

WATER CONSERVATION AND DRAINAGE MATTERS

There was no discussion on the agenda item.

COMMUNICATION MATTERS

Director Small updated the Board regarding District communication matters.

Director Coleman discussed communications during District Board meetings.

Ms. Harrington reviewed with the Board a memorandum regarding Texas Public
Information Act requirements for directors.

2024 DIRECTORS ELECTION

The Board discussed and considered authorizing ABHR to purchase signs in
English, Spanish, Vietnamese, and Chinese, with two languages per sign, containing
voting information for the 2024 Directors election, at an estimated cost of$ 50 per sign.

Following discussion, Director Small moved to authorize ABHR to purchase four
translated signs, to be posted along the road adjacent to the clubhouse and at the
clubhouse.  No Director seconded the motion, and the motion failed.
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Discussion ensued, and Director Moore made a motion to authorize ABHR to

purchase two translated signs, to be posted at the clubhouse.  Director Small seconded

the motion, which passed by unanimous vote.
MEETING SCHEDULE

The Board concurred to hold the next special meeting on May 6, 2024, at 6: 00
p.m., at the Coles Crossing Community Center, and the next regular meeting on May
20, 2024, at 12:00 p.m., at the offices of ABHR.

It was noted that the next quarterly joint special meeting with MUD 364 is
scheduled for April 24, 2024, at 6: 00 p.m.

There being no further business to come before the Board, Director Small moved
to adjourn the meeting.    Director Moore seconded the motion,  which passed by
unanimous vote.

Secretary; B d of Directors
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