NORTHWEST HARRIS COUNTY MUNICIPAL UTILITY DISTRICT NO. 15
Minutes of Meeting of Board of Directors
August 28, 2024

The Board of Directors (the "Board") of Northwest Harris County Municipal Utility
District No. 15 (the "District") met in regular session, open to the public, at 17707 Old Louetta
Road, Spring, Texas 77070, in accordance with the duly posted Notice of Public Meeting, and
the roll was called of the duly constituted officers and members of said Board, as follows:

Lawrence E. LaHaie, Jr., President
Timothy Anderson, Vice President
Joseph Turner, Secretary

George Dupuy, Assistant Secretary
Allen Parker, Assistant Secretary

and all of said persons were present, thus constituting a quorum.

Also present were Marco Montes and Sylvio Poreto of R.G. Miller Engineers, Inc.
("RGM"); Debra Loggins of L&S District Services, L.L.C. ("L&S"); Debbie Arellano of Bob
Leared Interests, Inc. ("BLI"); Chris Townsend of Water District Management Company, Inc.
("WDM"); Glenn Woodson of Storm Maintenance & Monitoring, Inc. ("SM&M"); Don Skipton
of JR Properties, LLC ("JR Properties"); Merrill Willgrubs of BD Realty Advisors ("BD"); and
Kendall Dicke of Schwartz, Page & Harding, L.L.P. ("SPH").

The President called the meeting to order and declared it open for such business as might
regularly come before it.

PUBLIC COMMENTS

The Board deferred consideration of comments from the public, as no comments were
offered.

APPROVAL OF MINUTES

The Board considered approval of the minutes of its meeting held on July 24, 2024.
After discussion, it was moved by Director Turner, seconded by Director Parker, and
unanimously carried that the minutes of the Board meeting held on July 24, 2024, be approved,
as written.

TAX ASSESSOR-COLLECTOR'S REPORT

Ms. Arellano presented to and reviewed with the Board the Tax Assessor-Collector's
Report for the month ended July 31, 2024, a copy of which is attached hereto as Exhibit A,
including the disbursements presented for payment, as listed therein. After discussion, it was
moved by Director Turner, seconded by Director Dupuy, and unanimously carried that the Tax



Assessor-Collector's Report, and the disbursements listed therein for payment from the Tax
Account, be approved.

DELINQUENT TAX REPORT

Mr. Dicke presented to and reviewed with the Board a Delinquent Tax Report dated
August 28, 2024, prepared by the District's delinquent tax attorneys, Perdue, Brandon, Fielder,
Collins & Mott, L.L.P., a copy of which is attached hereto as Exhibit B. The Board noted that
there were no action items in the report.

2024 TAX RATE RECOMMENDATION

The Board deferred the Financial Advisor's recommendation concerning the District's
proposed 2024 tax rate until its next meeting, as the 2024 tax rolls have not yet been certified by
the Harris Central Appraisal District.

BOOKKEEPER'S REPORT

Ms. Loggins presented to and reviewed with the Board the Bookkeeper's Report dated
August 28, 2024, a copy of which is attached hereto as Exhibit C, including the disbursements
presented for payment from the District's various accounts. She noted that the $20,000 deposit
from JR Properties, LLC had been received to pay for RGM's preparation of an annexation
feasibility study for the approximately 9.57 acres annexation request. After discussion, it was
moved by Director Parker, seconded by Director Dupuy, and unanimously carried that the
Bookkeeper's Report and the checks presented for payment from the District's various accounts
identified in the Bookkeeper's Report be approved.

DRAINAGE AND DETENTION FACILITIES MAINTENANCE REPORT

Mr. Woodson presented to and reviewed with the Board the Drainage and Detention
Facilities Maintenance Report from SM&M dated August 28, 2024, a copy of which is attached
hereto as Exhibit D. No action was required of the Board at this time.

ENGINEERING REPORT

Mr. Montes presented to and reviewed with the Board an Engineering Report dated
August 28, 2024, a copy of which is attached hereto as Exhibit E, relative to the status of various
engineering and construction projects within the District, and discussed the matters contained
therein.

Mr. Montes then presented to and reviewed with the Board a proposal from RGM for
engineering services related to the rehabilitation of water plant no. 1, a copy of which proposal is
included in Exhibit E. He advised that the total design fee is $268,262, and that water plant no. 1
would be offline for approximately one month during the rehabilitation. After discussion on the
matter, it was moved by Director Parker, seconded by Director Anderson, and unanimously
carried that the proposal be accepted as outlined above.
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REQUESTS FOR ANNEXATION AND/OR UTILITY COMMITMENTS

Mr. Montes discussed with the Board the status of the annexation of approximately 7.054
acres located on SH 249, north of Buvinghausen Road, at the request of MMC-Tomball, LLC
and Twofortynine, LLC, and advised that there is no new update and that the annexation
documents have not been signed.

Mr. Montes discussed with the Board the status of the annexation feasibility study of
approximately 12.5 acres located adjacent to the aforementioned tract, at the request of MMC-
Tomball, LLC, Twofortynine, LLC, and Houston Heavy Machinery, and advised that there is no
new update. No action was required of the Board at this time.

Mr. Montes discussed with the Board the status of the annexation feasibility study of
approximately 9.6 acres at the request of JR Properties, LLC. In connection therewith, Mr.
Montes presented to and reviewed with the Board a draft feasibility study, a copy of which is
attached hereto as Exhibit F. After discussion, it was moved by Director Turner, seconded by
Director Anderson, and unanimously carried that the feasibility study be approved, subject to
final review and approval by SPH.

A discussion ensued regarding a request from National Wholesale Supply for annexation
into the District of approximately five acres of land located at 11410 Spring Cypress Road. Mr.
Dicke noted that a $20,000 deposit is typically required from a landowner for the preparation of
an annexation feasibility study to be performed by RGM. After discussion on the matter, it was
moved by Director Parker, seconded by Director Dupuy, and unanimously carried that RGM be
authorized to prepare an annexation feasibility study relative to such property, subject to receipt
of a $20,000 deposit from the landowner.

Ms. Arellano, Ms. Loggins and Mr. Woodson exited the meeting at this time,

OPERATIONS AND MAINTENANCE REPORT

Mr. Townsend presented to and reviewed with the Board the Operations and
Maintenance Report dated August 28, 2024, a copy of which is attached hereto as Exhibit G. He
advised the Board of the current status of various projects and responded to the inquiries of the
Board concerning same.

Mr. Townsend advised that the water softener system at water plant no. 2 needs to be
replaced for the CL2 system at a cost of $3,262. After discussion, it was moved by Director
Anderson, seconded by Director Parker, and unanimously carried that the Board approve the
replacement of the water softener system as outlined above.

Mr. Townsend reported that the field service portion of the Lead and Copper Rule
compliance program is complete and noted that no lead lines were found.
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EPA LEAD AND COPPER RULE REVISION REQUIRED SERVICE LINE INVENTORY
STATEMENT

The District has no lead service lines or galvanized service lines requiring replacement.
The District reached this determination because its water distribution system was installed after
1988, the year that Texas implemented the Safe Drinking Water Act banning the use of lead for
any public water lines. Additionally, the District has found no evidence of the use of lead
service lines (i) in the system records, including distribution system maps and drawings,
historical records, meter installation records, inspections and records of the distribution system
that indicate the material composition, or (ii) when reading water meters or performing
maintenance activities in the course of normal system operations.

Director LaHaie reported that a neighbor used 340,000 gallons of water in June and July
2024. He advised that the neighbor's house had two malfunctioning toilets and two
malfunctioning sprinklers. Director LaHaie further advised that his neighbor is seeking prorated
usage for his water bill. After discussion, it was moved by Director Anderson, seconded by
Director Parker, and unanimously carried that WDM be authorized to prepare calculations of the
pro-rated amount for the water bill, as discussed.

ATTORNEY'S REPORT

The Board next considered the Attorney's Report. In connection therewith, Mr. Dicke
discussed WDM's golf tournament which will be held on September 18, 2024.

CLOSED SESSION PURSUANT TO TEXAS GOVERNMENT CODE SECTION 551.071

The Board concurred that a Closed Session would not be required in connection with
today's meeting.

FUTURE AGENDA ITEMS

Other than as discussed earlier in the meeting and reflected earlier in the meeting and
reflected above, no additional agenda items were requested.

ADJOURN

There being no further business to come before the Board, it was moved by Director
Anderson, seconded by Director Turner, and unanimously carried that the meeting be adjourned.
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NORTHWEST HARRIS COUNTY MUNICIPAL UTILITY DISTRICT NO. 15

LIST OF ATTACHMENTS TO MINUTES OF
BOARD OF DIRECTORS MEETING

Exhibit A Tax Assessor-Collector's Report

Exhibit B Delinquent Tax Report

Exhibit C Bookkeeper's Report

Exhibit D Drainage and Detention Facilities Maintenance Report
Exhibit E Engineering Report

Exhibit F Feasibility Study for Proposed 9.6 Acres Annexation

Exhibit G Operations and Maintenance_Report
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