NORTHWEST HARRIS COUNTY MUNICIPAL UTILITY DISTRICT NO. 15
Minutes of Meeting of Board of Directors
February 26, 2025

The Board of Directors (the "Board") of Northwest Harris County Municipal Utility
District No. 15 (the "District") met in regular session, open to the public, at 2121 South Persimmon
Street, Tomball, Texas 77375, in accordance with the duly posted Notice of Public Meeting, and
the roll was called of the duly constituted officers and members of said Board, as follows:

Lawrence E. LaHaie, Jr., President
Timothy Anderson, Vice President
Joseph Turner, Secretary

George Dupuy, Assistant Secretary
Allen Parker, Assistant Secretary

and all of said persons were present, thus constituting a quorum.

Also present were Marco Montes of R.G. Miller Engineers, Inc. ("RGM"); Debra Loggins
of L&S District Services, L.L.C. ("L&S"); Debbie Arellano of Bob Leared Interests, Inc. ("BLI");
Chris Townsend and Sarah Rowe of Water District Management Company, Inc. ("WDM"); Glenn
Woodson of Storm Maintenance & Monitoring, Inc. ("SM&M"); and Matthew Reed of Schwartz,
Page & Harding, L.L.P. ("SPH").

The President called the meeting to order and declared it open for such business as might
regularly come before it.

PUBLIC COMMENTS

The Board deferred consideration of comments from the public, as no comments were
offered.

APPROVAL OF MINUTES

The Board considered approval of the minutes of its meeting held on January 29, 2025.
After discussion, it was moved by Director Turner, seconded by Director Dupuy, and unanimously
carried that the minutes of the Board meeting held on January 29, 2025, be approved, as written.

CONTINUING DISCLOSURE

The Board considered the review and approval of the Continuing Disclosure Report (the
"Disclosure Report"). Mr. Reed presented to the Board copies of the Disclosure Report prepared
by McCall, Parkhurst & Horton L.L.P., the District's continuing disclosure counsel, a copy of
which Disclosure Report is attached hereto as Exhibit A. Mr. Reed advised that an Annual
Continuing Disclosure Report relative to the District's outstanding bonds is required to be filed
with the appropriate authorities by March 31, 2025. He further advised that the Disclosure Report
provides for an update of the District's latest Official Statement and includes the District's most
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recent audited financial statements. After review, it was moved by Director Anderson, seconded
by Director Turner, and unanimously carried that the Disclosure Report be approved and that the
District's continuing disclosure counsel be authorized to file such Disclosure Report with the
appropriate repositories.

TAX ASSESSOR-COLLECTOR'S REPORT

Ms. Arellano presented to and reviewed with the Board the Tax Assessor-Collector's
Report for the month ended January 31, 2025, a copy of which is attached hereto as Exhibit B,
including the disbursements presented for payment, as listed therein. After discussion, it was
moved by Director Anderson, seconded by Director Dupuy, and unanimously carried that the Tax
Assessor-Collector's Report, and the disbursements listed therein for payment from the Tax
Account, be approved.

DEVELOPED DISTRICT STATUS FOR 2025 TAX YEAR

The Board deferred adoption of a Resolution Concerning Developed District Status for
2025 Tax Year until next month's meeting.

DELINQUENT TAX REPORT

Mr. Reed presented to and reviewed with the Board a Delinquent Tax Report dated
February 26, 2025, prepared by the District's delinquent tax attorneys, Perdue, Brandon, Fielder,
Collins & Mott, L.L.P., a copy of which is attached hereto as Exhibit C. The Board noted that
there were no action items in the report.

INSURANCE RENEWAL

As the next order of business, the Board considered renewal of the District's insurance
coverages. Mr. Reed presented and reviewed with the Board an insurance renewal proposal from
Arthur J. Gallagher & Co. ("AJG") relative to the District's general liability, auto liability, business
travel accident, directors and officers liability, public officials bond, and consultants bond
coverages scheduled to expire on March 31, 2026, a copy of which is attached hereto as Exhibit D.
He advised that the insurance renewal proposal from AJG is $41,041 that includes an increase of
$2,213 per year. After discussion, it was moved by Director Anderson, seconded by Director
Parker, and unanimously carried that the proposal from AJG be accepted, and that the President
be authorized to execute the accepted proposal on behalf of the Board and the District.

BOOKKEEPER'S REPORT

Ms. Loggins presented to and reviewed with the Board the Bookkeeper's Report dated
February 26, 2025, a copy of which is attached hereto as Exhibit E, including the disbursements
presented for payment from the District's various accounts. After discussion, it was moved by
Director Anderson, seconded by Director Dupuy, and unanimously carried that the Bookkeeper's
Report and the checks presented for payment from the District's various accounts identified in the
Bookkeeper's Report be approved.
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DRAINAGE AND DETENTION FACILITIES MAINTENANCE REPORT

Mr. Woodson presented to and reviewed with the Board the Drainage and Detention
Facilities Maintenance Report from SM&M dated February 26, 2025, a copy of which is attached
hereto as Exhibit F. No action was required of the Board at this time.

Ms. Arellano, Ms. Loggins and Mr. Woodson exited the meeting at this time.

ENGINEERING REPORT

Mr. Montes presented to and reviewed with the Board an Engineering Report dated
February 26,2025, a copy of which is attached hereto as Exhibit G, relative to the status of various
engineering and construction projects within the District, and discussed the matters contained
therein. After discussion, it was moved by Director Turner, seconded by Director Parker, and
unanimously carried that the Engineering Report be approved.

Mr. Montes presented to and reviewed with the Board an updated Capital Improvement
Plan for the District, a copy of which is attached to the Engineer's Report. No action was required
of the Board at this time.

WAGE RATE SCALE

Mr. Reed presented to the Board for review and approval a Resolution Adopting Prevailing
Wage Rate Scale for Construction Projects, a copy of which is attached hereto as Exhibit H. He
reviewed various provisions of the Resolution with the Board. Mr. Reed informed the Board that
the District previously adopted the Department of Labor's wage rates, and noted that SPH is
recommending that the District adopt the Department of Labor's updated wage rates for projects
in Harris County and discussed same in detail with the Board. After discussion and consideration
of the proposed Resolution, it was moved by Director Turner, seconded by Director Dupuy, and
unanimously carried that the Board adopt the Resolution with Exhibit "A" to same reflecting the
updated wage rates for the Department of Labor, and that the President and Secretary be authorized
to execute same on behalf of the Board and the District.

REQUESTS FOR ANNEXATION AND/OR UTILITY COMMITMENTS

Mr. Montes discussed with the Board the status of the annexation of approximately 7.054
acres located on SH 249, north of Buvinghausen Road, at the request of MMC-Tomball, LLC and
Twofortynine, LLC. He reported that the consent application is still pending approval by the City
of Houston.

Mr. Montes discussed with the Board the status of the annexation feasibility report of
approximately 12.5 acres located adjacent to the aforementioned tract, at the request of MMC-
Tomball, LLC, Twofortynine, LLC, and Houston Heavy Machinery. He noted that MMC-
Tomball, LLC and Twofortynine, LLC are no longer involved in this project. A discussion ensued
regarding an updated feasibility study for the annexation of the 12.5 acres this time at the request
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of Houston Heavy Machinery (by itself). After discussion on the matter, it was moved by Director
Turner, seconded by Director Parker, and unanimously carried that RGM be authorized to prepare
an updated annexation feasibility report for the 12.5-acre tract.

Mr. Montes discussed with the Board the status of the annexation feasibility study of
approximately 9.6 acres at the request of JR Properties, LLC. He noted that RGM is working on
finishing the Annexation Feasibility Report and completing the City of Houston's Water District
Consent Application Form.

OPERATIONS AND MAINTENANCE REPORT

Mr. Townsend presented to and reviewed with the Board the Operations and Maintenance
Report dated February 26, 2025, a copy of which is attached hereto as Exhibit I. He advised the
Board of the current status of various projects and responded to the inquiries of the Board
concerning same. Mr. Townsend advised the Board that there are no accounts to be sent to
collections.

CONSUMER CONFIDENCE REPORT

The Board considered authorizing WDM to provide required information in connection
with the annual Consumer Confidence Report ("CCR") to districts that received water from the
District during the previous calendar year and to prepare a CCR to be provided to the customers
of the District for the Board's review and approval. Mr. Reed explained that, pursuant to the CCR
requirements promulgated by the United States Environmental Protection Agency, the District is
required to: (i) provide by April 1, 2025, a report containing various information regarding the
District's water supply to any other water supplier which received water from the District through
an interconnect during the previous calendar year, and (ii) provide a CCR to all customers of the
District by July 1, 2025. After discussion on the matter, it was moved by Director Turner,
seconded by Director Parker, and unanimously carried that WDM be authorized to provide the
required information as set forth hereinabove, and the Texas Commission on Environmental
Quality's 2025 CCR template, and to prepare a draft CCR to be provided to the customers of the
District for review and approval by the Board.

GRP PARTICIPATION FEE

A discussion ensued regarding the North Harris County Regional Water Authority's Rate
Order related to a proposed new GRP Participation Fee. In connection therewith, Mr. Reed
presented to and reviewed with the Board a GRP Participation Definitions handout, a copy of
which is attached hereto as Exhibit J. No action was required of the Board at this time.

RATIFICATION OF ORDER

The Board considered ratification of its prior approval of an Order Establishing Policy for
Covered Applications and Prohibited Technology pursuant to Chapter 620, Texas Government
Code (the "Resolution"). After discussion on the matter, it was moved by Director Turner,
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seconded by Director Anderson, and unanimously carried that the prior approval of the Resolution
be ratified and approved in all respects by the Board.

ATTORNEY'S REPORT

The Board next considered the Attorney’s Report. In connection therewith, Mr. Reed
advised that he had nothing further of a legal nature to discuss with the Board at this time.

CLOSED SESSION PURSUANT TO TEXAS GOVERNMENT CODE SECTION 551.071

The Board concurred that a Closed Session would not be required in connection with
today's meeting.

FUTURE AGENDA ITEMS

The Board requested that an item for approval of a Resolution Approving Submittal of the
Water Smart Application for Inclusion in the Association of Water Board Directors Water Smart
Partners Program be added to the next agenda.

ADJOURN

There being no further business to come before the Board, it was moved by Director Parker,
seconded by Director Turner, and unanimously carried that the meeting be adjourned.
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NORTHWEST HARRIS COUNTY MUNICIPAL UTILITY DISTRICT NO. 15

Exhibit A
Exhibit B
Exhibit C
Exhibit D
Exhibit E
Exhibit F
Exhibit G
Exhibit H
Exhibit 1

Exhibit J
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LIST OF ATTACHMENTS TO MINUTES OF
BOARD OF DIRECTORS MEETING

Continuing Disclosure Report

Tax Assessor-Collector's Report

Delinquent Tax Report

AJG Insurance Renewal Proposal

Bookkeeper's Report

Drainage and Detention Facilities Maintenance Report

Engineering Report

Resolution Adopting Prevailing Wage Rate Scale for Construction Projects
Operations and Maintenance Report

GRP Participation Definitions Handout



