MINUTES

FIRST COLONY MUNICIPAL UTILITY DISTRICT NO. 10
May 21, 2025

The Board of Directors (the “Board”) of First Colony Municipal Utility District No.
10 (the “District”) met in special session open to the public, on the 21st day of May, 2025,
at the offices of First Colony Community Services Association (“FCCA”"), 4350 Austin
Parkway, Sugar Land, Texas, outside the boundaries of the District, and the roll was
called of the members of the Board:

Zac Cypert President

Stephen D. Higgins Vice President

John E. Peper Secretary

Gordon L. Franklin Assistant Vice President
Marta Mohan Assistant Secretary

and all of the above were present in person, except Directors Peper and Mohan, thus
constituting a quorum.

Also present for all or part of the meeting was Bill Grantham of FCCA.

PUBLIC COMMENTS

There were no public comments.

MAINTENANCE AND REPAIR OF DISTRICT FACILITIES (FCCA) AND
COMMUNITY DEVELOPMENT PROJECTS

Mr. Grantham reported on maintenance and repair of District facilities.

Mr. Grantham reviewed a proposal from Construction Cowboys Group LLC
(“CCG”) in the amount of $9,698.00 to replace dead landscaping materials along the
boardwalk.

Mr. Grantham reviewed a proposal from Proper Landcare, LLC (“PL”) in the
amount of $5,996.25 for general maintenance to District light poles.

Following review and discussion, Director Higgins moved to (1) authorize FCCA
to proceed with the replacement of plant material at a cost not to exceed $9,698.00; and
(2) authorize FCCA to proceed with the general maintenance to District light poles at a
cost not to exceed $5,996.25. Director Franklin seconded the motion, which passed
unanimously.

Mr. Grantham reviewed an invoice from PL in the amount of $1,156.00 for



emergency replacement of a broken irrigation valve. Following review and discussion,
Director Franklin moved to authorize payment to FCCA at a cost not to exceed $1,156.00
for the emergency replacement of the irrigation valve. Director Higgins seconded the
motion, which passed unanimously.

Mr. Grantham reviewed a proposal from CCG to number the District’s light poles.
He discussed two options for consideration: (i) re-stenciling numbers directly onto the
poles at an estimated cost of $5,536.25; or (ii) installing numbered metal placards onto the
poles at an estimated cost of $5,250.00. Following review and discussion, Director Higgins
moved to authorize FCCA to proceed with the installation of numbered metal placards
on the District’s light poles at a cost not to exceed $5,250.00. Director Franklin seconded
the motion, which passed unanimously.

BROOKS LAKE TRAIL AND REVIEW PLANS FOR IMPROVEMENT

There was no discussion regarding this matter.

There being no further business to come before the Board, the Board concurred to
adjourn the meeting.
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