
MINUTES OF REGULAR MEETING 
HARRIS COUNTY MUNICIPAL UTILITY DISTRICT NO. 11 

HARRIS COUNTY, TEXAS 

25 October 2023 

THE STATE OF TEXAS § 
COUNTY OF HARRIS § 

The Board of Directors (the "Board") of Harris County Municipal Utility District 
No. 11 (the "District") met in regular session, open to the public at 5:00 p.m. on the 
25th day of October 2023 at the offices of Coats Rose, P.C., 9 Greenway Plaza, Suite 
1000, Houston, Texas 77046, outside the boundaries of the District, and the roll was 
called of the duly constituted officers and members of the Board, to-wit: 

Kenneth D. Vasina 
Cynthia Ann Cruz 
Tammy B. Rose 
Marvin L. Zahradnik 
Barbara K. Burson 

President/Investment Officer 
Vice President 
Secretary/Treasurer 
Assistant Secretary/Treasurer 
Assistant Vice President 

and all of said persons were present, thus constituting a quorum. 

Also present were JoAnn Vasina and Leroy Rose, residents of the District; 
Claudia Redden of Claudia Redden & Associates, L.L.C., the District's Bookkeeper; Eric 
Williams, P.E. of A&S Engineers, Inc. ("A&S"), the District's Engineer; Dennis Wright of 
Water District Management Company, Inc. ("WDM"), the District's Operator; and Cole 
Konopka and Gabby Gomez of Coats Rose, P.C. ("Coats Rose"), the District's Attorney. 
Attending the meeting by teleconference was Robin Goin of Bob Leared Interests, the 
District's Tax Assessor/Collector. 

Director Vasina called the meeting to order. 

Approval of Minutes 

The Board first considered approving the minutes of the meetings of 
27 September 2023 and 4 October 2023. After discussion, upon a motion duly made 
and seconded, the Board voted unanimously to approve the minutes of the meetings of 
27 September 2023 and 4 October 2023, as written. 

Public Hearing on the District's Proposed 2023 Tax Rate 

The Board convened a public hearing to discuss the District's proposed tax rate 
for the 2023 tax year. The Board noted that there were no taxpayers of the District in 
attendance who wished to address the Board regarding the proposed tax rate. The 
Board closed the public hearing on the 2023 tax rate. 
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Order Levying Taxes 

Mr. Konopka then presented an Order Levying Taxes for the 2023 tax year as 
recommended by the District's Financial Advisor and prepared by Coats Rose. After 
discussion, upon motions duly made seconded, the Board voted unanimously to: 
(1) adopt a total tax rate of $0.695 per $100 of assessed valuation for the 2023 tax year, 
which is composed of a debt service tax rate of $0.475 per $100 of assessed valuation 
and a maintenance and operations tax rate of $0.22 per $100 of assessed valuation; 
and (2) adopt the Order Levying Taxes, as presented. A copy of the Order Levying 
Taxes is attached as an exhibit to these minutes. 

Amendment to Information Form 

Mr. Konopka then explained that the Board is required to amend the District's 
Information Form whenever any information contained in the Information Form is 
changed, including the annual setting of the District's tax rate. He stated that the 
Amendment to Information Form would be filed with the Texas Commission on 
Environmental Quality (the "TCEQ") and in the Official Real Property Records of Harris 
County, Texas. After discussion, upon a motion duly made and seconded, the Board 
voted unanimously to approve the Amendment to Information Form and authorize the 
filing of same. A copy of the Amendment to Information Form is attached as an exhibit 
to these minutes. 

Operator's Report 

Next, Mr. Wright reviewed the Operator's Report, a copy of which is attached as 
an exhibit to these minutes. He noted that the total water accountability rate for the 
District's water wells was 91.26% for the month of September 2023. Mr. Wright also 
reviewed the Arsenic Analysis Report, a copy of which is included in the Operator's 
Report. 

Consideration was then given to the termination of water and sewer service to 
certain delinquent accounts. Mr. Wright advised the Board that the requisite notifications 
had been given to each customer and that each customer was advised of the date, 
time, and place of the Board meeting which they could attend to discuss termination of 
service. The Board noted that there were no customers present to protest the utility 
billings. 

Mr. Wright then reported that the backflow prevention device (the "BPD") at Lift 
Station No. 4 was stolen. He noted that the estimated cost to replace the BPD was 
$3,000.00. Mr. Wright also recommended that the fiberglass cage for the BPD be 
replaced with a steel cage. He stated that the estimated cost to replace the fiberglass 
cage with a steel cage was $1,000.00. 

Mr. Wright next presented two informational packets prepared by Badger Meter, 
Inc. ("Badger") regarding electronic water meters, copies of which are attached as 
exhibits to these minutes. He then presented the following quotes for the Board's 
consideration: (1) a quote from Accurate Meter & Supply ("Accurate Meter") for the 
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purchase of electronic water meters in the amount of $463,025.00; (2) a quote from 
Accurate Meter for the purchase and installation of electronic water meters in the 
amount of $563,775.00; and (3) a quote from WDM for the installation of electronic 
water meters in the amount of $9,425.00. Mr. Wright added that the subscription 
charges for the electronic water meters billed by Badger would be $1,176.61 per month 
or $12,809.28 per year. After discussion, the Board concurred to defer action on this 
agenda item. The Board then requested that WDM provide additional information 
regarding the electronic water meters at the next Board of Directors meeting. Copies of 
the quotes from Accurate Meter and WDM are attached as exhibits to these minutes. 

After discussion, upon motions duly made and seconded, the Board voted 
unanimously to: (1) approve the Operator's Report; (2) authorize WDM to terminate the 
water and sewer service to those accounts listed on the termination list; and 
(3) authorize WDM to replace the BPD at Lift Station No. 4 and replace the fiberglass 
cage for the BPD preventer with a steel cage. 

Engineer's Report 

Mr. Williams then reviewed the Engineer's Report, a copy of which is attached as 
an exhibit to these minutes. 

Condition of District's Water Wells. Mr. Williams presented a Performance Test 
Report prepared by G-M Inspection Services, Inc. for the District's Water Well No. 2, a 
copy of which is attached as an exhibit to these minutes. He stated that the report 
indicated that Water Well No. 2 was operating in good condition with no serious 
problems noted. 

Mr. Williams then updated the Board regarding the feasibility of constructing a 
third water well in the District. He stated that A&S expects to have a report that will 
address all of the District's needs for the Board's review in November 2023. 

Renewal of Wastewater Discharge Permit (the "Permit"). Mr. Williams recalled 
that A&S received a Notice of Receipt of Application and Intent to Obtain a Water 
Quality Permit from the TCEQ. He then discussed the next steps for completing the 
District's renewal of the Permit. 

Arsenic Remediation System at Water Plant No. 2. Mr. Williams reported that 
A&S submitted the required test results to the TCEQ and that he was now awaiting a 
response from the TCEQ. 

Rehabilitation of Sanitary Sewer Lines in Woodgate Subdivision, Sections 1 and 
2 (the "Sewer Repairs"). Mr. Williams updated the Board on the status of the Sewer 
Repairs project. He stated that he expects to have bids for the Board's review in 
November 2023. 

Mr. Williams and Mr. Wright then reported on the status of the list prepared by 
Neil Technical Services, Corp. regarding the recommended repair and replacement 
work to be performed on certain electrical systems at the District's facilities (the "Work 
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List"). He stated that he would provide another update on the Work List at the 
1 November 2023 Board of Directors meeting. 

Requests For Service. Mr. Williams next updated the Board regarding the 
request for water and sanitary sewer service to the tract of land located at 2701 Brownie 
Campbell Drive, outside the boundaries of the District. He recalled that he previously 
requested a deposit from the owner of the tract in the amount of $5,000, and he stated 
that he had not received a response from the owner as of the date of this meeting. 

Mr. Williams then updated the Board regarding the request for water and sanitary 
sewer service to the 28-acre tract of land owned by Romeo/ The Urban Companies (the 
"Romeo Tract") located east of the District, south of Beltway 8, and north of Aldine 
Western Road. He recalled that the District received the requested $5,000 deposit for 
the preparation of a feasibility study for the Romeo Tract. He noted that the check was 
returned due to insufficient funds and that the District received a new check for the 
deposit amount. The Board then requested that A&S hold off on preparation of the 
feasibility study exhibits until the new check is processed and the funds have been 
deposited into the District's account. 

Hydropneumatic Tank No. 2. Lastly, Mr. Williams presented a report prepared by 
Preventive Services, LP ("Preventive Services") regarding the evaluation of the District's 
Hydropneumatic Tank No. 2, a copy of which is attached as an exhibit to these minutes. 
He noted that the report reflected that there were no issues that affect the current 
operation of the tank. Mr. Williams stated that Preventive Services recommended 
replacing the interior protective coating within the next 36 months. A discussion ensued. 

After discussion, upon a motion duly made and seconded, the Board voted 
unanimously to approve the Engineer's Report. 

Bookkeeper's Report 

Ms. Redden next reviewed the Bookkeeper's Report, a copy of which is attached 
as an exhibit to these minutes. She commented on the income to the District, 
summarized the activity in each of the District's accounts, and listed the balance in each 
account. Ms. Redden also discussed the District's investment information with the Board 
and reviewed the District's Investment Report, a copy of which is included in the 
Bookkeeper's Report. The Board then completed the review of the invoices to the 
District and the checks prepared in payment thereof. 

The Board then discussed the process to adopt the District's Operating Budget 
for the fiscal year ending 31 December 2024. Director Vasina noted that a draft 
Operating Budget would be presented for the Board's review at the 21 November 2023 
Board of Directors meeting. 

After discussion, upon a motion duly made and seconded, the Board voted 
unanimously to accept the Bookkeeper's Report and authorize payment of the District's 
bills. 
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Attorney's Report 

Lastly, Mr. Konopka discussed the proposed use of the District's surplus 
construction funds. He stated that Coats Rose would present a Resolution Regarding 
Use of Surplus Construction Funds Without Further Approval by the TCEQ at a future 
Board of Directors meeting once Coats Rose has received additional information from 
the District's consultants. 

There being no further business to come before the Board, the meeting was 
adjourned. 

(SEAL) 
Secretary, Board of Directors 
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Harris County Municipal Utility District No. 11 
Meeting of 25 October 2023 

Attachments 

1. Order Levying Taxes; 

2. Amendment to Information Form; 

3. Operator's Report; 
4. Badger Meter- Making Water Visible Information Packet; 

5. Badger Meter - Clearly Better Information Packet; 

6. Quote 1 from Accurate Meter & Supply; 

7. Quote 2 from Accurate Meter & Supply; 

8. Quote from WDM; 

9. Engineer's Report; 
10. Performance Test Report prepared by G-M Inspection Services, Inc.; 

11. Report prepared by Preventive Services, LP; and 

12. Bookkeeper's Report. 
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