MINUTES OF REGULAR MEETING
HARRIS COUNTY MUNICIPAL UTILITY DISTRICT NO. 11
HARRIS COUNTY, TEXAS

18 December 2024

THE STATE OF TEXAS §
COUNTY OF HARRIS §

The Board of Directors (the "Board") of Harris County Municipal Utility District
No. 11 (the "District") met in regular session, open to the public at 5:00 p.m. on the 18th
day of December 2024 at the offices of Coats Rose, P.C., 9 Greenway Plaza, Suite
1000, Houston, Texas 77046, outside the boundaries of the District, and the roll was
called of the duly constituted officers and members of the Board, to-wit:

Kenneth D. Vasina President/Investment Officer
Cynthia Ann Cruz Vice President

Tammy B. Rose Secretary/Treasurer

Marvin L. Zahradnik Assistant Secretary/Treasurer
Barbara K. Burson Assistant Vice President

and all of said persons were present, thus constituting a quorum.

Also present were JoAnn Vasina, an interested party; Nicole Zozaya of Texas
Groundworks Management, Inc. ("TGM"), the District's stormwater management
company; Tyler Marley of Water District Management Company, Inc. ("WDM"), the
District's Operator; Troy Bordelon, P.E. of A&S Engineers, Inc. ("A&S"), the District's
Engineer; and Dick Yale and Renae Ely of Coats Rose, P.C. ("Coats Rose"), the
District's Attorney. Attending the meeting by videoconference were Dennis Wright of
WDM and Cole Konopka of Coats Rose.

Director Vasina called the meeting to order.
Approval of Minutes

First, the Board deferred approving the minutes of the meetings of
20 November 2024 and 4 December 2024.

Operator's Report

Next, Mr. Wright and Mr. Bordelon reported on a leak in the District and a
discussion ensued regarding the options to repair the leak. Mr. Bordelon noted that the
leak was located within a Harris County Flood Control District ("HCFCD") easement and
that the District would need to obtain approval from the HCFCD in order to make the
necessary repairs. He added that the leak was isolated and sealed off so that no
customers were affected by the leak. Mr. Bordelon then stated that A&S would
investigate the issue further and provide additional information at a future meeting.
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Then Mr. Marley reviewed the Operator's Report, a copy of which is attached. He
noted that the total water accountability rate for the District's water wells was 93.13% for
the month of November 2024. Mr. Marley also reviewed the Arsenic Analysis Report, a
copy of which is attached.

Mr. Marley then recalled that the Board had previously authorized WDM to defer
the termination of water and sewer service to delinquent accounts until January 2025 in
observance of the Thanksgiving and Christmas holidays.

After review and discussion, upon a motion duly made and seconded, the Board
voted unanimously to approve the Operator's Report.

New Business

Ms. Zozaya then reviewed the Storm Water Detention Facilities Report as
prepared by TGM, a copy of which is attached. She then stated that she would prepare
various proposals for the Board's consideration at the next meeting.

Engineer's Report

Next, Mr. Bordelon reviewed the Engineer's Report, a copy of which is attached.
He updated the Board on the status of the Generator Replacement Project and
presented an estimated completion schedule for installation of a natural gas generator
at the District's Wastewater Treatment Plant. Mr. Bordelon then stated that he would
prepare a proposal and cost estimate for the Board's consideration at the next meeting.

Mr. Bordelon also updated the Board on the status of the three Priority Projects
as detailed in the Engineer's Report.

Then Mr. Bordelon updated the Board on the status of the water rate study for
the District. He recommended that the District defer the rate study until October 2025.

A discussion then ensued regarding the unauthorized use of the District's
sanitary sewer system by the property located outside of the District's boundaries at
2701 Browning Campbell Road. Director Vasina reported that the property owner was
interested in being annexed into the District and a discussion ensued.

After review and discussion, upon a motion duly made and seconded, the Board
voted unanimously to approve the Engineer's Report.

Bookkeeper's Report

Next, the Board reviewed the Bookkeeper's Report and Investment Report as
prepared by Claudia Redden & Associates, L.L.C., the District's Bookkeeper, copies of
which are attached. After review, upon a motion duly made and seconded, the Board
voted unanimously to: (1) approve the Bookkeeper's Report and Investment Report; and
(2) authorize payment of the District's bills.

4926-0521-3201.v1



Engagement of Auditor

Mr. Konopka then recalled that the District had previously approved an
engagement letter with Mark C. Eyring, CPA, PLLC, the District's Auditor, to prepare the
District's Annual Financial Report for the fiscal years ending 31 December 2023 and
31 December 2024. He reminded the Board that the estimated fee to prepare the
District's Annual Financial Report for the fiscal year ending 31 December 2024 was
$13,950.00. After discussion, upon a motion duly made and seconded, the Board voted
unanimously to authorize the District's Auditor to prepare the District's Annual Financial
Report for the fiscal year ending 31 December 2024.

Attorney's Report

Next, Mr. Konopka stated that the District is required to file with the Texas
Comptroller the annual report for the District containing certain information relating to
the District's eminent domain authority pursuant to Senate Bill 1812 as approved by the
84th Texas Legislature — Regular Session 2015. He noted that Coats Rose would
submit the eminent domain filing on behalf of the District by the 1 February 2025
deadline.

Mr. Konopka then stated that he had no new updates on the status of the Third
Amended and Restated Emergency Water Supply Agreement between the District and
Harris County Municipal Utility District No. 33.

Mr. Konopka also reported on the status of the Cost Sharing Agreement between
the District and Forest Hills Municipal Utility District ("Forest Hills MUD") for the Surface
Water from the City of Houston Project. He noted that the engineer for Forest Hills MUD
had requested to meet with the District's Engineer to discuss the plans and
specifications of the project.

Lastly, Mr. Konopka reported on the status of annexation of the 28.3698-acre
tract of land owned by Werner Enterprises, Inc., stating that the District's Attorney and
Engineer were working on completing the necessary annexation documents to submit to
the City of Houston.

There being no further business to come before the Board, the meeting was
adjourned.
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Secretary, Board of Directors
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Harris County Municipal Utility District No. 11
Meeting of 18 December 2024
Attachments

Operator's Report;

Arsenic Analysis Report;

Storm Water Detention Facilities Report;
Engineer's Report; and

SO

Bookkeeper's Report.
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