MINUTES OF REGULAR MEETING
HARRIS COUNTY MUNICIPAL UTILITY DISTRICT NO. 11
HARRIS COUNTY, TEXAS

28 February 2024

THE STATE OF TEXAS §
COUNTY OF HARRIS §

The Board of Directors (the "Board") of Harris County Municipal Utility District
No. 11 (the "District") met in regular session, open to the public at 5:00 p.m. on the 28th
day of February 2024 at the offices of Coats Rose, P.C., 9 Greenway Plaza, Suite 1000,
Houston, Texas 77046, outside the boundaries of the District, and the roll was called of
the duly constituted officers and members of the Board, to-wit:

Kenneth D. Vasina President/Investment Officer
Cynthia Ann Cruz Vice President

Tammy B. Rose Secretary/Treasurer

Marvin L. Zahradnik Assistant Secretary/Treasurer
Barbara K. Burson Assistant Vice President

and all of said persons were present, thus constituting a quorum.

Also present were Leroy Rose, a resident of the District; JoAnn Vasina, an
interested party; Drew Masterson of Masterson Advisors, LLC, the District's Financial
Advisor; Claudia Redden of Claudia Redden & Associates, L.L.C., the District's
Bookkeeper; Troy Bordelon, P.E. and Jared Daly, P.E. of A&S Engineers, Inc. ("A&S"),
the District's Engineer; Dennis Wright of Water District Management Company, Inc.
("WDM?"), the District's Operator; and Cole Konopka and Gabby Gomez of Coats Rose,
P.C. ("Coats Rose"), the District's Attorney.

Director Vasina called the meeting to order.
Approval of Minutes

The Board first considered approving the minutes of the meetings of
24 January 2024 and 7 February 2024. After review, upon a motion duly made and
seconded, the Board voted unanimously to approve the minutes of the meetings of
24 January 2024 and 7 February 2024, as written.

Operator's Report

Mr. Wright then reviewed the Operator's Report, a copy of which is attached as
an exhibit to these minutes. He noted that the total water accountability rate for the
District's water wells was 92.78% for the month of January 2024. Mr. Wright also
reviewed the Arsenic Analysis Report, a copy of which is included in the Operator's
Report.
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Consideration was then given to the termination of water and sewer service to
certain delinquent accounts. Mr. Wright advised the Board that the requisite notifications
had been given to each customer and that each customer was advised of the date,
time, and place of the Board meeting which they could attend to discuss termination of
service. The Board noted that there were no customers present to protest the utility
billings.

Then Mr. Wright discussed the sinkhole in front of Director Vasina's residence,
stating that WDM would need to perform sewer line repairs to resolve the issue. He also
reported that a tree on Director Vasina's property may need to be removed during the
sewer line repairs. Director Vasina then authorized WDM to remove the tree, if
necessary.

Next, Mr. Wright discussed issues regarding garbage dumping at the corner of
Woodsdale Boulevard and Veterans Memorial Drive. He stated that the Harris County
Public Health Division had observed piles of garbage at the reported location and
requested that the District clean up the area. Mr. Wright added that he confirmed that
the location was within the boundaries of the District and he recommended installing a
gate with a combination lock at the location to prevent future garbage dumping. Director
Vasina then requested that WDM provide a quote to install the gate at the next Board of
Directors meeting.

Mr. Wright then updated the Board on the status of the smart meters. He stated
that the estimated purchase time for the smart meters was around April or May 2024.

Finalizing his report, Mr. Wright updated the Board on the Lead and Copper Rule
Revisions ("LCRR") project. He stated that WDM completed the required testing for the
LCRR project and was preparing the necessary documentation to be submitted to the
Texas Commission on Environmental Quality (the "TCEQ").

After discussion, upon a motion duly made and seconded, the Board voted
unanimously to: (1) approve the Operator's Report; and (2) authorize WDM to terminate
the water and sewer service to those accounts listed on the termination list.

Engineer's Report

Next, Mr. Bordelon reviewed the Engineer's Report, a copy of which is attached
as an exhibit to these minutes.

Mr. Bordelon updated the Board on the District's request for an Alternative
Capacity Requirement submitted to the TCEQ on 19 October 2023. He recalled that the
TCEQ granted a total production amount of 0.55 gallons per minute, per connection,
which included a 15% contingency. Mr. Bordelon then reported that he was still working
with the TCEQ to reduce the 15% contingency.

Mr. Bordelon then updated the Board on the status of renewal of the District's
Wastewater Discharge Permit. He stated that A&S was still awaiting a response from
the TCEQ after providing additional information earlier this month.
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Mr. Bordelon next updated the Board on the status of the Water Supply and
Groundwater Reduction Plan Wholesale Agreement (the "Agreement") between the
District and the City of Houston (the "City"). He recalled that he followed up with the City
regarding the status of the Agreement in December 2023, and that he sent another
letter to the City requesting an update on the status of the Agreement following the
7 February 2024 Board of Directors meeting. Mr. Bordelon then noted that the City was
still working on easement acquisition.

Then Mr. Bordelon updated the Board on the status of the outstanding Sanitary
Sewer Repairs for Woodgate Subdivision. He stated that Lopez Utilities Contractor, LLC
had completed televising the manhole and pipe sections on either side of the manhole
and would proceed with working on the manhole repairs.

Next, Mr. Konopka updated the Board on the proposed annexation of the
approximately 28-acre tract of land owned by Werner Enterprises, Inc. ("Werner"). He
stated that Werner requested to enter into an agreement with the District for the
proposed amount to be reimbursed to Werner for certain public utilities constructed in
order to provide service to the tract. Mr. Konopka stated that, if authorized by the Board,
the annexation process would begin around May or June 2024.

Finalizing his report, Mr. Bordelon presented a Phasing Estimate for the list of
projects to be included in the District's Bond Application Report. He stated that the three
priority projects were the Water Well No. 3, Surface Water from the City, and the Water
Plant No. 1 Chloramine Conversion (collectively, the "Priority Projects"). Mr. Bordelon
requested authorization to begin design on the Priority Projects. The Board then
requested that A&S provide a breakdown of the design costs for the Priority Projects for
review at the next Board of Directors meeting. A copy of the Phasing Estimate is
attached as an exhibit to these minutes.

Mr. Masterson then presented a No Growth Cash Flow Analysis for the proposed
sale of the District's Series 2024 Bonds, a copy of which is attached as an exhibit to
these minutes. He also presented a Reimbursement Analysis for the proposed amount
to be reimbursed to Werner, a copy of which is attached as an exhibit to these minutes.
Mr. Konopka reported that Werner would like to enter into a Capacity Reservation
Agreement with the District to reserve 22 connections from the District. He then stated
that he would send a draft Agreement to Werner for review.

After discussion, upon a motion duly made and seconded, the Board voted
unanimously to approve the Engineer's Report.

Bookkeeper's Report

Ms. Redden next reviewed the Bookkeeper's Report, a copy of which is attached
as an exhibit to these minutes. She also reviewed the District's Investment Report, a
copy of which is included in the Bookkeeper's Report. Ms. Redden then completed the
review of the invoices to the District and the checks prepared in payment thereof.
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Next, Ms. Redden reported that the District's telephone lines were getting very
expensive and that AT&T recommended changing the District's delivery method of
service to lower the District's monthly costs. She noted that the District currently has
analog lines and that AT&T recommended switching over to voice lines with cyber
service delivery. Ms. Redden added that the switch would decrease the District's
monthly costs from $310.00 per line to approximately $30.00 per line.

Ms. Redden then presented a Notice of Changes to the Rental Agreement
between the District and Metro Self Storage — Houston/Champions ("Metro Self
Storage") for the two storage units that are being rented by the District. A copy of the
Notice of Changes to Rental Agreement is attached as an exhibit to these minutes.

After review, upon a motion duly made and seconded, the Board voted
unanimously to: (1) approve the Bookkeeper's Report and authorize payment of the
District's bills; (2) approve the Investment Report; (3) authorize Ms. Redden to switch
the District's AT&T analog lines over to voice lines with cyber service delivery; and
(4) approve the Notice of Changes to the Rental Agreement between the District and
Metro Self Storage.

There being no further business to come before the Board, the meeting was

adjourned.
Ra A
Secretary, Board of Directors
(SEAL)
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Harris County Municipal Utility District No. 11
Meeting of 28 February 2024
Attachments

Operator's Report;

Engineer's Report;

Phase Estimate;

No Growth Cash Flow Analysis;
Reimbursement Analysis;
Bookkeeper's Report; and

N o oA~

Notice of Changes to Rental Agreement.
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