MINUTES OF REGULAR MEETING
HARRIS COUNTY MUNICIPAL UTILITY DISTRICT NO. 11
HARRIS COUNTY, TEXAS

6 March 2024

THE STATE OF TEXAS §
COUNTY OF HARRIS §

The Board of Directors (the "Board") of Harris County Municipal Utility District
No. 11 (the "District") met in regular session, open to the public at 5:00 p.m. on the
6th day of March 2024, at the offices of Coats Rose, P.C., 9 Greenway Plaza, Suite
1000, Houston, Texas 77046, outside the boundaries of the District, and the roll was
called of the duly constituted officers and members of the Board, to-wit:

Kenneth D. Vasina President/Investment Officer
Cynthia Ann Cruz Vice President

Tammy B. Rose Secretary/Treasurer

Marvin L. Zahradnik Assistant Secretary/Treasurer
Barbara K. Burson Assistant Vice President

and all of said persons were present, thus constituting a quorum.

Also present were JoAnn Vasina, an interested party; Michelle Kincer of Storm
Water Solutions, LLC ("SWS"); Dennis Wright of Water District Management Company,
Inc. ("WDM"), the District's Operator; Robin Goin of Bob Leared Interests ("Bob
Leared"), the District's Tax Assessor/Collector; Troy Bordelon, P.E. and Jared Daly,
P.E. of A&S Engineers, Inc. ("A&S"), the District's Engineer; and Gabby Gomez of
Coats Rose, P.C. ("Coats Rose"), the District's Attorney. Attending the meeting by
teleconference was Cole Konopka of Coats Rose.

Director Vasina called the meeting to order.
Operator's Report

Mr. Wright first reviewed the Operator's Report and updated the Board on the
condition of the District's facilities. He then updated the Board on the status of
delinquent accounts. Mr. Wright reported that there was one delinquent account that
had not been paid in three months and he discussed WDM's standard procedure for the
next steps in the delinquent process. The Board then requested that Mr. Wright hang a
door hanger at the residence and send a letter by mail to notify the customer of WDM's
standard procedure regarding delinquent accounts. Mr. Wright then stated that he would
remove the meter from the residence to prevent the customer from borrowing water
from another source.

Next, Mr. Wright recalled that Director Vasina requested that WWDM provide a
quote to install a gate with a combination lock at the corner of Woodsdale Boulevard
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and Veterans Memorial Drive to prevent future garbage dumping. He then noted that
the estimated cost to install the gate would be $2,200.00.

Mr. Wrright then updated the Board on the status of the sewer line repairs in front
of Director Vasina's residence, stating that a contractor had replaced the roughly 15-foot
sewer line. He also noted that a tree was removed from Director Vasina's property
during the sewer line repairs as previously authorized by Director Vasina.

Director Vasina next reported that Taco Bell submitted a $5,000 deposit to the
District prior to the start of construction in case any damage was caused to District
property. He then noted that the construction had been completed and that there did not
appear to be any damage caused to District property. Director Vasina asked if the
deposit had been submitted to Ms. Redden or to WDM and Mr. Wright stated that he
would confirm that WDM received the deposit.

After discussion, upon a motion duly made and seconded, the Board voted
unanimously to: (1) approve the Operator's Report; and (2) authorize WDM to refund
the $5,000 deposit to Taco Bell, subject to Mr. Wright confirming that WDM received the
deposit. A copy of the Operator's Report is attached as an exhibit to these minutes.

Report on Storm Water Detention Facilities

Next, Ms. Kincer reviewed the Storm Water Management Program Report (the
"Management Report") and updated the Board regarding the maintenance of the
stormwater detention facilities in the District. A copy of the Management Report is
attached as an exhibit to these minutes.

Ms. Kincer then reported that there had been garbage dumping at certain
stormwater detention facilities in the District. The Board then discussed options to
prevent dumping in those areas, including the option to post 'No Dumping' signs in the
District. Ms. Kincer then stated that she would coordinate the posting of 'No Dumping'
signs in the District.

Ms. Kincer next informed the Board that a tree had fallen on a resident's property
at 2854 Iris Valley Way, resulting in damage to the resident's fence. She noted that
someone had chopped up the fallen tree and placed the tree debris in the maintenance
berm. Ms. Kincer then presented a proposal to remove the tree debris in the amount of
$9,100.00, a copy of which is attached as an exhibit to these minutes. Director Vasina
then requested that SWS provide a proposal to replace the resident's fence. The Board
also requested that WDM provide proposals to remove the tree debris and replace the
resident's fence to compare the costs between SWS and WDM.

Next, Ms. Kincer presented a proposal for tree trimming and back slope swale
clean up at 13408 Sundale Road in the amount of $12,570.00, a copy of which is
attached as an exhibit to these minutes. The Board then requested that WDM also
provide a proposal for the tree trimming and back slope swale clean up.
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Tax Assessor/Collector's Report

Ms. Goin then reviewed the Tax Assessor/Collector's Report, a copy of which is
attached as an exhibit to these minutes. She reported that the District's 2023 tax levy
was 91.2% collected as of 29 February 2024. Ms. Goin then requested the Board's
approval of six checks written on the District's tax account and two wire transfers. She
also called the Board's attention to the list of Top Delinquent Taxpayers, a copy of which
is included in the Tax Assessor/Collector's Report.

Ms. Goin then stated that she received two payment plan requests from residents
for taxes owed to the District. Director Vasina noted that the District has historically
allowed payment plans of up to six months.

After discussion, upon a motion duly made and seconded, the Board voted
unanimously to: (1) approve the Tax Assessor/Collector's Report and authorize the
disbursements from the District's Tax Account as listed therein; and (2) approve six-
month payment plans for the two residents that submitted payment plan requests.

Next, Mr. Konopka presented a Resolution Concerning Exemption of Residence
Homesteads from Taxation (the "Resolution") for the Board's consideration. He noted
that the Resolution had been prepared with the same exemptions that had been offered
for 2023, that is $40,000 for persons who are disabled or who are sixty-five years of age
or older and no general residential homestead exemption (collectively, the
"Exemptions"). After discussion, upon a motion duly made and seconded, the Board
voted unanimously to grant the following Exemptions for 2024 and to adopt the
Resolution as presented: (1) a $40,000 exemption for individuals who are disabled or
sixty-five years of age or older; and (2) no general residential homestead exemption. A
copy of the Resolution is attached as an exhibit to these minutes.

Mr. Konopka then explained that the Board could impose a statutory charge (the
"Collection Charge") of 20% on all 2023 taxes, penalties, and interest delinquent on
1 July 2024 for real property (and on 1 April 2024 for personal property), and that said
Collection Charge could be used to finance the costs of collection of the delinquent
taxes. In order to do so, he continued, the Board must first confirm its agreement (the
"Agreement") for delinquent tax attorney services with Perdue, Brandon, Fielder, Collins
& Mott, L.L.P. He explained further that under the Agreement, the amount paid by the
District to the District's Delinquent Tax Attorney for the collection of delinquent 2023
taxes would be equal to the additional collection charge as approved by the Board on all
2023 taxes, penalties, and interest delinquent on the applicable dates, up to the
statutory maximum of 20%, pursuant to Sections 33.07, 33.08, and 33.11 of the Texas
Tax Code. After review and discussion, upon a motion duly made and seconded, the
Board voted unanimously to confirm its Agreement with the District's Delinquent Tax
Attorney.

Consideration was then given to imposing the Collection Charge as described
above. After discussion, upon a motion duly made and seconded, the Board voted
unanimously to: (1) impose a 20% Collection Charge on all 2023 taxes, penalties, and
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interest that are due and remain delinquent as of the applicable dates, pursuant to
Sections 33.07, 33.08, and 33.11 of the Texas Tax Code; and (2) authorize the
execution of a Certificate of Board Action related to this matter. A copy of the Certificate
of Board Action is attached as an exhibit to these minutes.

Engineer's Report

Mr. Bordelon then reviewed the Engineer's Report, a copy of which is attached
as an exhibit to these minutes.

Mr. Bordelon recalled that the Board requested that A&S provide a breakdown of
the design costs for the Water Well No. 3, Surface Water from the City of Houston (the
"City"), and the Water Plant No. 1 Chloramine Conversion (collectively, the "Priority
Projects"). He then presented the breakdown of the design costs, a copy of which is
included in the Engineer's Report. Mr. Bordelon noted that the total cost for the design
phase of the Priority Projects, including additional services, was $1,360,000. A
discussion then ensued regarding the District receiving surface water from the City. Mr.
Bordelon then stated that he would work on the District's Bond Application Report and
defer design on the Priority Projects until he receives further information from the City.
He also stated that he would work with Mr. Konopka on the Cost Sharing Agreement
between the District and Forest Hills Municipal Utility District.

Mr. Bordelon then updated the Board on the status of the outstanding Sanitary
Sewer Repairs for Woodgate Subdivision, stating that Lopez Utilities Contractor, LLC
was working on the manhole repairs.

Mr. Bordelon next stated that he had no new updates regarding the proposed
annexation of the approximately 28-acre tract of land owned by Werner Enterprises, Inc.
He noted that he sent the location of the tract to the District's Tax Assessor-Collector to
determine the value of the property.

After discussion, upon a motion duly made and seconded, the Board voted
unanimously to approve the Engineer's Report.

Security Report

Next, Director Zahradnik reported that he received an e-mail from Tommy Diaz,
Assistant Chief of the Harris County Sheriff's Office (the "HCSQ"), requesting to meet
with him to discuss the District's Neighborhood Contract. He also noted the various
topics that he would like to discuss with Assistant Chief Diaz during the meeting. A
discussion then ensued regarding the option to hire a second deputy to patrol the
District.

The Board then reviewed the Security Report for the month of February 2024 as
prepared by the HCSO and discussed other security matters in the District. A copy of
the Security Report is attached as an exhibit to these minutes. Director Rose then
reported that there was graffiti on a resident's fence and the Board requested that
Mr. Konopka send a letter to the resident requesting removal of the graffiti.
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Attorney's Report

Lastly, Mr. Konopka stated that the City had formed a Groundwater Reduction
Program ("GRP") Review Committee. He noted that the GRP Review Committee would
be comprised of seven members and that two of the seven positions would be filled
through an election process from the active districts within the City's Area 3 GRP.
Mr. Konopka then stated that the District was considered an active district within the
City's Area 3 GRP and that the District was granted one vote in the election. After
discussion, the Board declined to vote in the GRP Review Committee election.

There being no further business to come before the Board, the meeting was

adjourned.

Secretary, Board of Directors

(SEAL)
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Harris County Municipal Utility District No. 11
Meeting of 6 March 2024
Attachments

Operator's Report;
Storm Water Management Program Report;
" Proposal from Storm Water Solutions, LLC;
Proposal from Storm Water Solutions, LLC;
Tax Assessor/Collector's Report;
Resolution Concerning Exemption of Residence Homesteads from Taxation;
Certificate of Board Action;

Engineer's Report; and
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Security Report.
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