MINUTES OF REGULAR MEETING
HARRIS COUNTY MUNICIPAL UTILITY DISTRICT NO. 11
HARRIS COUNTY, TEXAS

6 September 2023

THE STATE OF TEXAS §
COUNTY OF HARRIS §

The Board of Directors (the "Board") of Harris County Municipal Utility District
No. 11 (the "District") met in regular session, open to the public at 5:00 p.m. on the
6th day of September 2023, at the offices of Coats Rose, P.C., 9 Greenway Plaza, Suite
1000, Houston, Texas 77046, outside the boundaries of the District, and the roll was
called of the duly constituted officers and members of the Board, to-wit:

Kenneth D. Vasina President/Investment Officer
Cynthia Ann Cruz Vice President

Tammy B. Rose Secretary/Treasurer

Marvin L. Zahradnik Assistant Secretary/Treasurer
Barbara K. Burson Assistant Vice President

and all of said persons were present with the exception of Director Cruz, thus
constituting a quorum.

Also present were Sergeant David Angstadt and Deputy Isaac Lopez of the
Harris County Sheriff's Office (‘HCSQO"); JoAnn Vasina, an interested party; Robin Goin
of Bob Leared Interests, the District's Tax Assessor/Collector; Eric Williams, P.E., and
Troy Bordelon, P.E., of A&S Engineers, Inc. ("A&S"), the District's Engineer; Dennis
Wright of Water District Management Company, Inc. (“‘WDM"), the District's Operator,;
and David Green and Gabby Gomez of Coats Rose, P.C. ("Coats Rose"), the District's
Attorney. Attending by teleconference was Cole Konopka of Coats Rose.

Director Vasina called the meeting to order.
Operator's Report

Mr. Wright reviewed the Operator's Report, a copy of which is attached hereto as
an exhibit to these minutes. He updated the Board on the condition of the District's
facilities as detailed in the Operator's Report.

Mr. Wright then discussed the outstanding invoice that was billed from the District
to Ansco & Associates, LLC (“Ansco”) in the amount of $2,716.08 for work performed on
3 May 2023.

The Board then discussed an obstructed water meter located underneath a

resident’s driveway. Mr. Wright reported that he made contact with the resident but
stated that he was not granted access to the water meter. The Board requested that
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Mr. Williams confirm that the water meter is located within a District easement and
report on his findings at the next Board meeting.

Mr. Wright then updated the Board regarding the uncovered manhole behind the
commercial center located north of the intersection of Woodsdale Boulevard and
Veterans Memorial Drive. He stated that WDM will ensure that the manhole cover is
replaced.

Director Vasina then inquired about the list prepared by Neil Technical Services,
Corp. regarding the recommended repair and replacement work to be performed on
certain electrical systems at the District's facilities (the "Work List"). Mr. Wright reported
that WDM has begun working on the Work List items.

After discussion, upon motions duly made and seconded, the Board voted
unanimously to: (1) accept the Operator's Report; and (2) authorize Coats Rose to draft
a letter to Ansco requesting payment of the outstanding invoice in the amount of
$2,716.08.

Security Service Contract
Director Rose entered the meeting at this time.

Sergeant Angstadt then answered various questions from the Board regarding
the security patrols being conducted in the District pursuant to the Security Service
Contract, including the hours spent patrolling the District and the HCSO call system.

Security Patrol Report

Sergeant Angstadt then reviewed the Security Patrol Report for the month of
August 2023 as prepared by the HCSO. The Board then expressed concerns regarding
graffiti, abandoned vehicles, and persons speeding in the District. Sergeant Angstadt
provided the Board with the appropriate contact information to report these incidents. A
copy of the Security Patrol Report is attached hereto as an exhibit to these minutes.

Storm Water Management Program

The Board next reviewed the Storm Water Management Program Report dated
September 2023 (the "Management Report") as prepared by Storm Water Solutions,
LLC regarding the maintenance of the stormwater detention facilities in the District. A
copy of the Management Report is attached hereto as an exhibit to these minutes.

Tax Assessor/Collector's Report

Ms. Goin then reviewed the Tax Assessor/Collector's Report, a copy of which is
attached hereto as an exhibit to these minutes. She reported that the District's 2022 tax
levy was 98.0% collected as of 31 August 2023. She requested the Board's approval of
five checks written on the District's tax account and two wire transfers as follows: the
transfer of $8,397.03 in revenues to the District's General Fund and the transfer of
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$35,000 to the District's Debt Service Fund. Ms. Goin then called the Board's attention
to the list of Top Delinquent Taxpayers, a copy of which is included in the Tax
Assessor/Collector's Report. After discussion, upon motions duly made and seconded,
the Board voted unanimously to: (1) accept the Tax Assessor/Collector's Report; and
(2) authorize the disbursements from the District's Tax Account as listed therein.

The Board then discussed the process to adopt a tax rate for the 2023 tax year
and concurred to discuss the District's proposed tax rate at the 27 September 2023
Board meeting.

Engineer's Report

Next, Mr. Bordelon and Mr. Williams reviewed the Engineer's Report, a copy of
which is attached hereto as an exhibit to these minutes.

Arsenic_Remediation System at Water Plant No. 2 (the "Arsenic System").
Mr. Bordelon updated the Board on the pilot study for the Arsenic System. He stated
that A&S received the results from testing on 5 September 2023 and he reported that
A&S is in the process of submitting the study to the Texas Commission on
Environmental Quality (the “TCEQ”").

Requests For Service. Mr. Bordelon and Mr. Wiliams updated the Board
regarding the request for water and sanitary sewer service to the tract of land located at
2701 Brownie Campbell Drive. Mr. Williams stated that he informed the owner of the
District's standing policy that tracts located outside of the District's boundaries must be
annexed by the District in order to receive water and sanitary sewer service. He added
that he requested a deposit from the owner in the amount of $5,000 but stated that he
has not yet received a response from the owner as of the date of this meeting.

Mr. Williams then updated the Board regarding the request for water and sanitary
sewer service to the 28-acre tract of land owned by Romco / The Urban Companies (the
"Romco Tract") located east of the District, south of Beltway 8, and north of Aldine
Western Road. He stated that he received the $5,000 deposit for the Romco Tract and
requested the Board’s authorization for A&S to perform a feasibility study on the Romco
Tract.

Mr. Bordelon then reviewed a Job Assignment Proposal which, if approved,
would authorize A&S to prepare the Alternative Capacity Requirement Report (the “ACR
Report”) on behalf of the District and submit the ACR Report to the TCEQ. Mr. Bordelon
noted that the cost for all work performed on a lump sum basis, excluding additional
services and reimbursable expenses, is in an amount not to exceed $17,500.

After discussion, upon motions duly made and seconded, the Board voted
unanimously to: (1) accept the Engineer's Report; (2) authorize A&S to perform a
feasibility study on the Romco Tract; and (3) approve the Job Assignment Proposal
from A&S to prepare the ACR Report in an amount not to exceed $17,500.
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There being no further business to come before the Board, the meeting was
adjourned.
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Secretary, Board of Directors
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Harris County Municipal Utility District No. 11
Meeting of 6 September 2023
Attachments

Operator's Report;

Security Patrol Report;

Storm Water Management Program Report;
Tax Assessor/Collector's Report; and
Engineer's Report.
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