
WALLER COUNTY MUNICIPAL UTILITY DISTRICT NO.35

Minutes of the Meeting of Board of Directors
ApriI14,2025

The Board of Directors (the "Board") of Waller County Municipal Utility District No. 35
(the "District") met in regular session, open to the public, on April 14,2025, in accordance with
the duly postedNotice of Public Meeting, and the roll was called of the duly constituted members
of the Board, as follows:

Victoria A. Battistini, President
Ryan C. Ward, Vice President

Jaclyn Day, Secretary
Daniel C. Feiler, Assistant Secretary

Tiffani S. Walker, Assistant Secretary

all of whom were present with the exception of Directors Battistini and Ward, thus constituting a
quorum.

Also present were: Blair Bozoarth of Quiddity Engineering, LLC ("Quiddity"); Jennifer
Abad of Municipal Accounts & Consulting, L.P. ("MA&C"); Rebecca Marcucci of Municipal
District Services, LLC ("MDS"); Chase Wolf of Robert W. Baird & Co., Inc. ("Baird"); Patty
Rodriguez of BLICO, Inc., dba Bob Leared Interests ("BLICO"); Tiffany Wilkes of Kudela &
Weinheimer ("K&W"); and Christina Cole and Kris Eddlemon of Schwartz, Page & Harding,
L.L.P. ("SPH").

In the absence of the President and Vice President, the Board concurred that Director Feiler
be appointed President Pro-Tem. The President Pro-Tem then called the meeting to order and
declared it open for such business as might regularly come before the Board. 1

PUBLIC COMMENTS

There were no comments from members of the public.

MINUTES

The Board considered the minutes of its meeting held on February 24, 2025. After
discussion, it was moved by DirectorDay, seconded by Director Walker, and unanimously carried,
that said minutes be approved, as written.

TAX ASSESSOR.COLLECTOR REPORT

Ms. Rodriguez presented to and reviewed with the Board a written Tax Assessor-Collector
Report ("TAC Report") for the period ended March 3I, 2025, including the disbursements
presented therein for payment from the District's tax account, a copy of which TAC Report is
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attached hereto as Exhibit A. After discussion, on motion made by Director Feiler, seconded by
Director Walker and unanimously carried, the Board approved the TAC Report and authorized the
payments listed therein.

RESOLUTION AUTHORIZING AN ADDITIONAL PENALTY ON DELINOUENT
REAL PROPERTY TAXES

The Board considered the adoption of a Resolution Authorizing an Additional Penalty on
Delinquent Real Property Taxes. Ms. Cole advised that the Board is authorized, pursuant to
Section 33.07 of the Texas Tax Code, as amended, to impose, under certain conditions on July 1,

an additional penalty not to exceed twenty percent (20%) of the total taxes, penalty and interest
due the District on taxes that remain delinquent as of July 1 of the year in which they became
delinquent. She noted that the additional penalty to be imposed by this Resolution will not apply
to delinquent personal property taxes which have incurred an additional penalty pursuant to that
certain Resolution Authorizing an Additional Penalty on Delinquent Personal Property Taxes,
which was passed and approved by the District on January 13,2025. After further discussion, it
was moved by Director Feiler, seconded by Director Day, and unanimously carried, that the
Resolution Authorizing an Additional Penalty on Delinquent Real Property Taxes, attached hereto
as Exhibit B, be adopted by the District, andthat the District's delinquent tax collections attorneys
be authorized to proceed with the collection of the District's 2024 delinquent real property tax
accounts on July l, 2025, subject to proper notice having been given as provided in said
Resolution, including the filing of lawsuits as necessary.

OPERATOR'S REPORT

Ms. Marcucci presented to and reviewed with the Board the Operations Report dated April
14,2025, a copy of which is attached is attached hereto as Exhibit C. Ms. Marcucci advised the
Board that there are two (2) delinquent accounts totaling $724.77, which MDS has been unable to
collect. She advised that MDS recommends these accounts be turned over to collections for further
collection efforts. Following discussion, Director Feiler moved that MDS be authorized to turn
over the subject accounts to collections for further collection efforts, as discussed and as reflected
in the Operations Report. Director Walker seconded said motion, which unanimously camied.

The Board considered review of the District's Identity Theft Prevention Program (the
"Program"). In connection therewith, Ms. Marcucci presented MDS' annual report and advised
the Board regarding the District's experience with identity theft during the prior year, current
identity theft methods, the types of accounts maintained by the District and the District's business
arrangements with other entities. She recommended that no changes be made to the District's
Program. After discussion on the matter, the Board concurred that no changes were necessary to
the District's Program at this time.

ENGINEERING REPORT

Mr. Bozoarth next presented to and reviewed with the Board an Engineering Report dated
April 1I,2025, a copy of which repoft is attached hereto as Exhibit D, relative to the status of
various engineering and construction projects within the District. Upon review, Director Day
moved that the Engineering Report and all actions noted therein be approved as recommended by
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Quiddity, including (i) award of construction contracts to the lowest qualified bidders, subject to
SPH's review of the payment and performance bonds and insurance certificates submitted in
connection with the contracts to determine if the payment and performance bonds and insurance
meet the requirements of the bid specifications, the Texas Insurance Code, the rules of the Texas
Commission on Environmental Quality ("TCEQ") and the provisions of the Texas Water Code
and Astro Sunterra's or Sunterra 6A-Katy, L.P., as applicable, execution of the special conditions
of the contracts under which Astro Sunterra or Sunterra 6A-Katy, L.P., as applicable, guarantees
payment of all sums due thereunder, and (ii) acceptance and approval of Quitclaim Conveyances
of Utility Facilities for water, sanitary sewer, and drainage facilities constructed to serve Sunterra
Sections 56,69, and72. Director Walker seconded the motion, which unanimously canied.

RESOLUTION AUTHORIZING USE OF SURPLUS ROAD CONSTRUCTION FUNDS

The Board next considered the adoption of a Resolution Authorizing Use of Surplus Road
Bond Construction Funds and Interest Earned on Road Bond Construction Funds (the
"Resolution"). Following discussion, Director Day moved that the Board adopt the Resolution,
attached hereto as Exhibit E. Director Walker seconded the motion, which unanimously canied.

SILT SOLUTIONS.INC.

The Board next considered reports from Silt Solutions, Inc. ("SSI") in connection with
storm water pollution and prevention services. Ms. Cole advised that SSI provided reports for the
periods February I0, 2025 through March 3, 2025, and March 17, 2025 through April 7, 2025,
copies of which are attached hereto as Exhibit F.

LANDSCAPE ARCHITECURE REPORT(S)

Ms. Wilkes presented to and reviewed with the Board a monthly report prepared by K&W
regarding the status of various recreational projects, a copy of which report is attached hereto as
Exhibit G. Following discussion, Director Day moved that K&W's report and all actions noted
therein be approved as recommended by K&W, including award of contracts to the lowest
qualified bidders, subject to SPH's review of the payment and performance bonds and insurance
certificates submitted in connection with the contract to determine if the payment and performance
bonds and insurance meet the requirements of the bid specifications, the Texas Insurance Code,
the rules of the TCEQ and the provisions of the Texas Water Code and Astro Sunterra's or Sunterra
6A-Katy, L.P., as applicable, execution of the special conditions of the contracts under which Astro
Sunterra or Sunterra 6A-Katy, L.P., as applicable, guarantees payment of all sums due thereunder,
including (i) the construction of Mid Slope Rotors Ponds - O, P, U, V, W (Phase 6), (ii) landscape
improvements to serve Phase 6 Package 7 Hardscape and Softscape (Sunterra Sections 47 and 56),
and Phase 7 Package 5 Hardscape and Softscape (Suntena Sections 67 and 68), and (iii) approval
and acceptance of Quitclaim Conveyances of Facilities in connection with landscape
improvements serving Sunterra Sections (a) 35, 36, and 44 (Softscape), (b) 45, 51, and 52
(Softscape and Hardscape), (c) 46 (Softscape), and (d) 46 (Hardscape) . Director Walker seconded
the motion, which unanimously carried.

783506v1

-J-



BOOKKEEPER'S REPORT AND QUARTERLY INVESTMENT REPORT

Ms. Abad presented to and reviewed with the Board the Bookkeeper's Report, dated April
14,2025, attached hereto as Exhibit H, including the disbursements presented for payment, as
prepared by MA&C. Ms. Abad also presented to and reviewed with the Board a Quarterly
Investment Inventory Report for the investment period ended February 28,2025, a copy of which
report is included in the Bookkeeper's Report. After discussion, it was moved by Director Day that
(i) the Bookkeeper's Report be approved, and that the disbursements identified in the Bookkeeper's
Report be authorized for payment, and (ii) the Quarterly Investment Report for the investment
period ended February 28,2025, be approved as presented, and the Investment Officers of the
District be authorized to execute same on behalf of the Board and the District. Director Walker
seconded said motion, which unanimously carried.

DEVELOPER'S REPORT

It was noted that a developer representative was not present at the meeting.

SECURITY PATROL REPORTS

Ms. Cole presented to and reviewed with the Board Security Patrol Reports prepared by
On-Site Services, LLC ("On-Site") for the months of February 2025 and March 2025, copies of
which are attached hereto as Exhibit I. Discussions ensued regarding the District entering into an
agreement with Waller County for security services, as well as attendance by On-Site at Board
meetings on a quarterly basis. Following discussion, the Board requested that a representative of
On-Site attend Board meetings on a quarterly basis.

FOR POSTING N
MEETINGS

The Board considered the designation of a different location in the District for posting
notices of its meetings. After discussion of the matter, Director Day moved that 7532 Bartlett
Road, Katy, Texas 77493 be established as the location for posting notices of meetings, and that
the Resolution Designating Location in District for Posting Notices of Meetings attached hereto
as Exhibit J, be adopted by the Board. The motion was seconded by Director Walker and carried
by unanimous vote.

ATTORNEY'S REPORT

The Board considered the attorney's report. In connection therewith, Ms. Cole advised the
Board that she had nothing further to discuss with the Board of a legal nature which was not
covered under a specific agenda item.

FUTURE AGENDA ITEMS

The Board considered items for placement on future agendas. No items were requested to
be added to future agendas other than those items discussed hereinabove.
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ADJOURNMENT

There being no further business to come before the Board, on motion made by Director
Day, seconded by Director Walker, and unanimously carried, the meeting was adjourned.

ltrrrt
AL

4o

ll
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TAX COLLECTOR'S OATH

Waller Co M.U.D. #35
]

STATE OF TEXAS

cor-NTY oF waller
)

BRENDA MCLAUGHLIN, BEING duly swoin, states that she is the Tax Coliector
for the above named taxing unit and that the foregoing contains a hue and correct
report, accounting for all taxes collected on behalfofsaid taxing unit during the
month therein stated.

BRENDA UGHLIN

AND SUBSCRIBED BEFORE ME, thiS tr*h day of
2025

,, Jinluil,r, tnirMf
NOTARY PUBLIC, STATE OF TEXAS

(sEAL) ffi\€v
MICHELLE 6UERRERO
Notary lD 111179075

lly Commission Expires
Aprit 10, 2026

Submitted to Taxing Unit's Goveming Body on



,

WALLER COTINTY M.[J.D. #35

TAX ASSESSOR/COLLECTOR'S REPORT

E /zt/zozs

Taxes Receivable: a/zt/Zoz+

Reserve for Uncollectables

Adjustments

$ 2, O32 .1-6

.00)

90 .460 . 03 $ 92,492.1_e

Original 2024 Tax Lerry

Adjustments

$ 1_ , 573, 575 . g3

6 ,7L4.L4 L.566 , 861-.69

Tota1 Taxes Receivable $ r ,659,353.89

Prior Years Taxes Collected $

2024 Taxes Collected ( 97.3e6)

2,441-.24

I ,525 , O5g .62 L,527. 509 . 85

Taxes Receivable afi 313112025

2024 Receivables:

Mai-ntenance

Contract,

Road Debt

$ 131,844.02

l_8, 388 . 96

L5,602 .74

7 ,8OL.37

bob leared interests

11-1-11- Katy Freeway, Suite 725
Houston, Texas 77079-21,97

Phone:
Fax:

(713)
(713)

932- 9011
932- 1L50



I{AttER COI'NTY M.U.D. *35

Month of Fiscal to Date--s726zs 6/oLl2024 - 3/3L/2o2s
Beginning Casb Balance

Receipts:

Current & Prior Years Taxes
Penalty & InLerest
Addit.ionaf Collection PenaItY
Tax Certificates
overpayments
Erroneous Payment
Refund - due to adjustments

TOTAI, RECEIPTS

DisbursenentE:

ALty's Fees, Delq. collection
CAD Quarterly AssessmenL
CAD Cost, Estimate of value
Publications, Legaf Notice
Refund - due to adjustments
Refund - due to overPayments
Refund - erroneous Payments
Tax A/C Bond Premium
Transfer to General Fund
Tax Assessor/Collector Fee
Transfer to ConLract Fund
Transfer to Road Debt, zund
Postage/Deliveries
Supplies
Tax Certificates
Audit Preparation
Additiona] Serwices - BLI
Records Maintenance
Copies
Envelopes - original Stmts
Duplicate Statements
Mileage Expense
Enwelopes - Feb Delinq Stmts
Envelopes - May Del- SLmts
Check Cost
Tax RaLe Calcul-ation
Positive Pay
SB2 Webpage
Tax Code 26.t5 & 26.17

TOTAIJ DISBURSEMENTS

CASE BALAIICE AT: 3/3L/2025

$ 43.O84-04 9.533-00

23,572.28
2,256.5L

226.26

943.4t

$ 26 ,998.46

725.70

50.00
5,332.45

653 . 00
4,524.5O

90.89

20.00

L,529,401.01
3,296.t4

23t.57
530.00

2,346.58
22 -50

3,903.07

1,539,830.87

5.31
13, 558 .00

1, 5Oo . o0
854.90

2 ,959 .56
2,346.58

22.50
50.00

664,555.25
5,459.00

563 , 950.33
230, 000.00

1, 095.99
208 -20
630.00
250.00
350.00

90.00
l_, 053 . 99

138-30
1_.50

73.95
LL .40

2.LO
24.15

375.00
250.0c
60s . 00
330.00

( 1,490,951.11)

58 ,5O2 .7 6

L38.30
1.50
7. 00

r-1 .40

25 .00

($ LL,579.74)

$ 58, 502 .7 6
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WALLER COI'NTY M.U.D. #35

Disbursements for month of April , 2025

Check * Payee Description Anount

w/T ceneral Fund
w/T Contract Fund
w/t Road Debt Fund
Corey ,Janee Patril
Bob lreared

Transfer to General Fund
Transfer to ConLract Fund
Transfer to Road Debt Fund
Refund - due to adjustments
Tax Assessor,/collector Fee

$ 10,37L.81
8, 800.3L

1_0, 000 . 00
4s .55

890. s4

$ 30 ,LOB.2L

2B 394.55

4/ L0 /2s
4/lo/2s
4/Lo/2s

L05 9
105 0

TOTAIJ DISBURSEMENTS

Remaining Cash Balance

Stellar Bank

$

3



wALtER COIIIIITY M.U.D. #35

HISTORICAL COLLECTIONS DATA

Year

Collections
Montb Of

3/2025

AdjustmentE To
CoILecEions

3/2O2s

Total Tax
CoLLectionE

at 3/3L/2O2s

Total Taxes
Receivable

at 3l3L/2O2s
Collection
PerceDEage

2024
2023
2022

23,617 .83
897.86

45.55-
897.86-

L ,525 ,068 .52
549,632.85
225,294.!L

4L,793.07
47 t 042 .',|7
43, 008 .l-8

97 .333
92.L16
83 .970

(Percentage of collections same period last year e9.093 )
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WAI,I,ER COI'NTY M.U.D. #35

HTSTORICAL TA)( DATA

Year
Taxable

Value sR/cR
Tax
Rate .Adjustments

Reserve for
Uncollectibles

Adjusted
L".ry

2024
2023
2022

oe/oe
22/22
03 /03

L04,45"7 ,429
36 ,7L7 ,809
L2, OLO , 068

1. s00000
1.500000
1. s00000

5,7L4.L4-
4L,064 .55
85, 710 . 03

l_, 566 ,86L .69
596 ,675 .62
265 ,86L .05

5
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WAIJITER COITNTY IrI.U.D. #35

Notes:

2022
2023
2024

Agriculture Deferment
Agriculture Deferment
Agriculture Deferment

246 ,7-59 .43
253,aI7 .43

L3 ,784.55

$

Tota1 ---> 513, 06L.4L

943.4L - REPORTED AS TAXES COLI,ECTED ON PRIOR REPORT. TRANSFERRED TO
REFUNDS DUE TO ADJ# 9,22-2024-2023 TA)GS, VARIOUS ACCOIINTS
$897.85 - ON HOI-,D PENDTNG RESEARCH, #0t00-000-0001
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WAI,I.ER COI'NTY M.U.D. #35

Tax Exemptions:

Homestead

Over 55

Disabled

Last Bond Premirun Paid:

Payee
McDonald & Wessendorff
3 /3t/2s-3 /3L/26

Adjustment SummarY:

to /2024

tL/2024

1,2/2024

t/2025

2/202s

3 /202s

TOTAL

2023

.00000

0

0

Date of Check
3 /L3 /zozs

2024

.00000

0

0

2022

.00000

0

0

Amount
50.00

2024

/ coRR

/ coRR

/ coRR

/ conn

/ conn

/ conn

004

005

006

007

008

009

2 ,982 .79-

690.74-

1, 388.90-

L , O34 .42-

648.72-

3L.43

6 ,7L4.1,4-

8



WAI.T,ER COI'NTY M.U.D. #35
Eomestead Palment Flans

Accoung no.

*Total Couat 0

(I) - BLI Contract

Tax
Year

IJast
Patatrent

Arnouat

IJaAt
Payrrent

Date
Balance

Due

(A) - DelinquenE Attorney eontract

Standard Palment Plans

Accouut no.

*TotaL Count 0

Tax
Year

Last
Palment

Amount

IraSt
Palanent

Date
BaLance

Due

9
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RESOLUTION AUTHORIZING
AN D REAL

WHEREAS, the Board of Directors of Waller County Municipal Utility DistrictNo. 35 (the

"District") is desirous of defraying the costs of collection of delinquent taxes; and

WHEREAS, the District has contracted with an attomey for collection of delinquent taxes

as set forth in Section 6.30 of V.T.C.A. Tax Code, as amended ("Tax Code"); and

WHEREAS, Section 33.07 of the Tax Code, as amended, provides that, if the District has

contracted with an attorney under Section 6.30 of the Tax Code, as amended, for collection of the

District's delinquent taxes, the District may impose an additional penalty not to exceed the amount

of the compensation specified in the contract with the attomey to be paid in connection with the
collection of the delinquent taxes on taxes that become delinquent on or after February 1 of a year

but not later than May 1 of that year and that remain delinquent on July 1 of the year in which they
become delinquent; and

WHEREAS, Section 33.08 of the Tax Code, as amended, provides that if the District
imposes the additional penalty for collection costs under Section 33.07 ofthe Tax Code, as amended,

and has contracted with an attorney under Section 6.30 of the Tax Code, as amended, for collection
of the District's delinquent taxes, the District may impose an additional penalty not to exceed the

amount of the compensation specified in the contract with the attorney to be paid in connection with
the collection of the delinquent taxes on taxes that become delinquent on or after June I of a year;

and

WHEREAS, said Section 6.30 provides that said compensation shall not exceed twenty
percent (20%) of the amount of delinquent tax, penalty and interest collected. Therefore,

BE IT RESOLVED BY THE BOARD OF DIRECTORS OF WALLER COUNTY
MUNICIPAL UTILITY DISTRICT NO. 35, THAT:

Section 1. The District has entered into a contract with an attorney pursuant to Section 6.30

of the Texas Tax Code, as amended, for the collection of delinquent taxes, penalty and interest.

Section 2. District taxes that become delinquent on or after February I of a year but not later
than May I of that year and that remain delinquent on July I of the year in which such taxes become

delinquent shall incur an additional penalty of twenty percent (20%) on the amount of such taxes,

penalty and interest to defray the costs of collection of said delinquent taxes, in accordance with
Section 33.07 of the Tax Code, as amended.

Section 3. District taxes that become delinquent on or after June 1 of a year shall incur an

additional penalty of twenty percent (20%) of the amount of such taxes, penalty and interest on the

first day of the first month that begins at least twenty-one (21) days after the date the notice of
delinquency and penalty are sent, in accordance with Section 33.08 of the Tax Code, as amended.

781420v1



Section 4. The District's tax collector shall deliver a notice of delinquency and of the penalty
imposed pursuant to Section 2 above to the property owner at least thirty (30) and not more than
sixty (60) days before July l.

Section 5. The District's tax collector shall deliver a notice of delinquency and of the penalty
imposed pursuant to Section 3 above to the property owner.

Section 6. Notwithstanding any provision in this Resolution to the contrary, the additional
penalty imposed hereunder shall not apply to delinquent personal property taxes which have
incurred an additional penalty pursuant to that certain Resolution Authorizing An Additional Penalty
on Delinquent Personal Property Taxes passed and approved by the District on the 13th day of
January,2025.

PASSED AND ADOPTED this the lfithday of April, 2025.

WALLER COI-JNTY MUNICIPAL
UTILITY DISTRICT NO. 35

ATTEST:

By:
oard of Directors

fre -{er

By:
of Directors

c
Iunt
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Waller County MUD #35

OPERATIONS REPORT

April L4,2025

submitted by

m s
M u nicipal District Services



md?
Munidpal Distdrt 5*icet

t. Billing and Collections
Connections
Residential:

Builder:
Commercial:
lrrigation:
Temporary:

Rec Center:

Vacant:

Total Connections:

Collections as of
Pena lty:
Water:
Sewer:

Deposit:

I nspection:
Back Charge:

Delinquent Letter Fee

I nspection:
Rental Meter Fee:

Returned Pmt Fee:

Reconnect Fee:

Transfer Fee:

Deposits Applied:
Total Collections:

31412025

S978.96

529,70r.32
s22,687.46
s41,s98.34

so.oo
S7,813.06

s1,23s.00
5873.62

s3o.oo

So.so

5229.4s

5551.48

ss,9oo.00
s112,071.08

Billed Usage

Residential:

Builder:

Commercial:

I rrigation:
Temporary:

Rec Center:

Vacant:

Finaled Accounts:

Total Billed Usage:

Billing as of
Penalty:

Water:
Sewer:

Deposit;

Backflow Annual Fee:

Back Charge:

I nspection:
Rental Meter Fee

Transfer Fee:

Arrears:

Credits:

Net Receivabler

212sl2i2s
5r,399.17

s38,013.40
sz7,602.28

S3,2oo.oo

5o.oo
s8,ss3.36

So.oo

51,11s.00
S48o.oo

$2s,168.68
(s3,e48.s7)

s101,s82.92

2l2sl202s
427

204
2

10

7

0

8

558

2.35

0.081
0.007
o.296
o.t72

0

0

o.454
3.36

Customer Aged Receivables

30 Day: 527,829.07

60 Day: 56,649.63

90 Day: 52,86L92
Overpayments: (54,772.71\

Total Receivables: 526,567,85

ll. Tap Activity
. Taps fees paid in the month of March:
. Total tapfees paid to date:
. Taps installed in the month of March:
. Total taps installed to date:

ll l. Repairs and Maintenance over $t000
o Performed service line leak repairs at 3001 Emerald Ocean Dr.

. lnstalled commercialtap and meter at 1254 Bartlett Rd (Elementary School).

lV. Action ltems
. Annual review of ldentity Theft Prevention Program (2024).
. Authorize submittal of write off accounts to the collection agency.
. Authorize service termination of delinquent accounts.

a7

835

54

690

12024 Tap Fees Paid

I2024 Taps lnstalled

I 2025 Tap Fees Paid

!12025 Taps lnstalled

180

160

740

720

100

80

40

20

0

t 6d b"^ non bo, 9 "ez 4ae S" o+ Qo, q.

WC MUD #35 Taps



Waller County Municipal UtiliW District #35
IdentiW Theft Prevention Proqram Annual Review

January 1 to December 31. 2024

This repoft is to provide the status of Municipal District Seruices' implementation of the District's
Identity Theft Prevention Program.

Status
Current Municipal District Services employees involved in handling customer information completed the
annual training and signed acknowledgement forms by March 3t,2025. The Identity Theft Prevention
Program on file with Municipal District Services for the District is dated May 2022. We have no suggested
changes for the program as written.

Effectiveness of Policies and Procedures
Municipal District Services has implemented appropriate policies and procedures to comply with the
District Identity Theft Prevention Program. During 2024 MDS began additional safeguards:

. Relocated all business-critical systems to a hardened facility outside the hurricane strike zone.

. Added improved redundant systems for connectivity via satellite backup service (Star Link).

. Upgraded infrastructure to the latest platform.

Service Provider Arran gements
Municipal District Services requires Service Providers to submit documentation annually that they are in
compliance with the District's Red Flag rules.

Significant Incidents Involving Identity Theft and Management Response
1. Any significant incidents involving identity theft this year and action taken

a. There were no reported significant incidents involving identity theft during this
period,

2. Any service provider significant incidents involving identity theft this year and action taken.
a. There were no repofted significant incidents involving identity theft during this

period,

Recommendations for Changes in the ldentity Theft Prevention Program
1. Additions to the Identity Theft Prevention Program

a. None

2. Deletions to the Identity Theft Prevention Program

a. None
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DEI.INQUENT I.ETIER ACCOUNTS TISTING . DUEO4IL4I2O25

District: 20 WALLER COUNTY MUD 35 Select Status... Arrears Only

Total Due Less

# Times Delq. + Rent/Own Deposit (exposure)Account Number
o20-oo682-02
020-00828-01
o20-oo804-02

020-01194-01

020-077r2-or
020-00604-01

020-00876-01

020-00866-01
020-00428-01
020-00190-01

o20-000a2-o7

020-00662-01

020-00842-02
020-00446-01
o20-07052-02
o20-o0702-ot
020-00430-01

020-0!760-02
o20-00764-02
020-00904-01

020-01060-01

020-01064-01

020-00220'o7
020-01000-01

020-01190-01

020-00056-04

020-00098-01

020-00076-oL

o20-o0226-07
o20-oo344-o7

020-00158-01

020-00208-01

020-01100-01

020-00240-01

020-00198-01

020-01056-01

o20-07174-o7

020-0r796-02
020-00956-02

020-00166-01

020-00260-02

020-00986-01

020-00334-02
020-00950-01

020-00290-01

020-00858-02

o20-oo770-o2

020-00952-01

OriginalAmt. Araears Amt.

s 71s.01

s s23.90

s 439.60

s 397.82

S 305.49

S 244.09

S 2s4.69

s 343.43

s 239.36

S 229.90

s 219.s6

s 277.89

s 306.7e

S 190.30

s 289.41

s 1s7.s2

$ 130.68

S 130.28

5 229.90

5 22e.7e

s 12s.95

S 724.90

S 724.90

S 114.9s

s 114.9s

5 278.40

S 21s.84

s 114.9s

s 114.9s

s 114.95

s 114.9s

S 114.9s

S u4.es
S 114.9s

s 114.9s

s 114.9s

5 234.63

s 13s.2s

s 114.95

s 121.30

5 L2r.2O

S 114.95

s 114.ss

S 114.9s

s 114.9s

s !02.26

$ 247.40
t ir6E

s 9,448.59

Letter Due

830.51

639.40

602.40

534.82

420.99

389.69

370.79

458.93

354.86

345.40

335.06

333.39

422.29

305.80

404.9L

273.02

246.74

245.74

345.40

247.45

240.40

240.40

234.75

234.75

333.90

331.34

230.45

230.45

230.4s

230.45

230.4s

230.45

230.45

230.45

226.r3
254.75

257.95

236.80

236.70

230.45

230.45

230.45

230.45

277.76

762.90

153.45

74,797.59

Deposlt

350.00

250.00

250.00

350.00

2s0.00
250.00

250.00

350.00

250.00

250.O0

250.00

250.00

350.00

250.00

350.00

250.00

250.00

250.00

350.00

350.00

250.00

2s0.00
2s0.00

250.00

250.00

350.00

350.00

250.00

250.00

250.00

250.00

250.00

250.00

250.00

250.00

250.00

250.00

350.00

350.00

350.00

350.00

350.00

350.00

350.00

350.00

350.00

350.00

350.00

1+000.00

715.01

523.90

439.60

397.82

305.49

244.O9

254.69

343.43

239.36

229.90

2r9.56
2L7.89

306.79

190.30

289.47

757.52

130.68

130.28

229.90

229.79

!25,95

724.90

724.90

7r4.95
114.95

21a.40

275.44

114,95

114.95

114.95

114.95

114.95

114.95

!74.95
114.95

7!4.95
110.63

739.25

r!4.95
r21.30
72r.20
774.95

114.9s

114.95

114.95

r02.26
47.40

37.95

9,724,59

Total Current Total Balance

s 104.50 s 830.s1

s 104.50 s 639.40

s 1s1.80 s 602.40

s 126.00 s s34.82

s 104.s0 s 420.99

s 134.60 s 389.69

s 104.50 s 370.19

5 104.50 S 4s8.93

s 104.s0 s 3s4.86

s 1o4.so s 34s.40

s 104.s0 s 33s.06

s 104.s0 s 333.3s

s 104.s0 s 422.2s

S 104.50 S 3os.8o

s 104.s0 s 404.91

s 1o4.so 5 273.02

s 104.s0 s 246.78

s 104.s0 s 245.78

s 104.s0 s 345.40

s 104.50 s 34s.29

s 1o4.so 5 247.4s

S 1o4.so S 240.40

S 1o4.so S 240.40

s 108.80 s 234.7s

s 108.80 s n4.7s
S 104.50 S 333.90

S 104.50 S 331.34

5 104.s0 5 230.4s

s 104.s0 5 230.4s

s 104.s0 5 230.4s

5 104.s0 S 230.4s

S 1o4.so S 230.45

s 104.s0 s 230.4s

s 104.s0 s 230.45

s 104.s0 s 230.4s

s 104.s0 s 230.4s

5 104.50 S 226.73

S 104.50 S 2s4.75

s 126.00 s 2s1.95

s 104.s0 s 236.80

s 104.s0 5 236.70

S 1o4.so S 230.45

S 1o4.so S 230.4s

S 1o4.so S 230.45

s 104.s0 s 230.4s

s 104.s0 s 277.76

s 104.s0 s 162.e0

S 104.50 S 1s3.4s

s s,14s.00 s 74,797,59

1 Renter

1 Owner

1 Owner

1 Renter

1 Owner

2 Owner

4 Owner

3 Renter

1 Owner
7 Owner

4 Owner

4 Owner

4 Renter

5 Owner

1 Renter

2 Owner

6 Owner

3 Owner
4 Renter

3 Renter

2 Owner
2 Owner

4 Owner

1 Owner

3 Owner

5 Renter

10 Renter

4 Owner

4 Owner

2 Owner
4 Owner

6 Owner

1 Owner
1 Owner

4 owner
1 owner
3 owner
1 Renter

2 Renter

6 Renter

9 Renter

4 Renter

1 Renter

2 Renter

4 Renter

5 Renter

9 Renter

4 Renter

(480.s1)

(389.40)
(3s2.40)
(184.82)

(170.ee)
(13e.5e)
(120.1e}

(108.93)
(104.86)
(9s.40)

(85.06)
(83.3s)

172.29t-
(ss.80)
(54.91)

(23.02)

3.82
4,22
4,60
4,77
8.55

9.60
9.60

15,25

15.25

16.10
18.66

19.55

19.55

19.55

19.55

19.55

19.55

19.55

19.55

19.55

23.87

95,25

98,05
773,20

113.30

119.55

119.55

119.55

119.55

132,24

187.10

196.55

l7s7.ssl
Items Count:



Exhibit D



N OU IDDITY
2322 W. Grand Parkway N, Suite 150

Katy,Texas77449

Tel: 832.913.4000

www.quiddity.com

April t1-,2025

Board of Directors

Waller County Municipal Utility District No. 35

Schwartz, Page & Harding, L.L.P.

1300 Post Oak Boulevard, Suite 2500

Houston, Texas 77056

Re: Engineering Report

Board Meeting of April t4,2025

Dear Directors

This report summarizes our activities during the past month

6a. Authorizing the design, advertisement for bids and/or award of the construction contracts or concurrence in

the award of a contract for the construction of water, sanitary sewer, drainage, and/or paving facilities within
the District, and authorize acceptance of a Texas Ethics Commission ("TEC") Form 1295, including:

a) Sunterra Section 49 Paving Facilities Repairs:

i. We received bids on March 28, 2025 and ICS submitted the low bid in the amount of

$SS,soo.OO. We recommend awarding the project to lCS.

Action ltem: Award contract to Infrastructure Construction Services (lCS)

al Sunterra Phase 8 Make-up Waterline

i. We received bids on February 5,2025 and Lonnie Lischka Company, LP submitted the low bid

in the amount of 572,996.90. We recommend awarding the project to Lischka.

Action ltem: Award contract to Lonnie Lischka Company, LP

bl Sunterra Non-Potable lrrigation Pump Station & Site Work and Distribution

i. We are finishing the design and will take bids on April 22,2025.

c) Sunterra Non-Potable lrrigation Distribution

i. We are working with the design engineer and preparing the bid package.

Texas Board of Professional Engineers and Land Surveyors Registration Nos. F-23290 & 10046100



N QU IDDITY
6b. Status of construction contracts, including the approval of any pay estimates, change orders and/or

acceptance of facilities for operation and maintenance purposes, and authorize acceptance of TEC Form

7295:

dl Sunterra Section 47 WS&D Facilities:
Original Contract Amount - 5837,317.50 Pay Estimate No. 3: 531,312.26

Revised ContractAmount-$ CO No. 1: S

Contractor: Blazey Construction Services, LLC

i. The project is complete.

ii. We received Pay Estimate No. 4 and Pay Estimate 5 & Final for in the amount of 53,U9.7O

and $96,254.98 for Board's approval.

iii. We received Change Order No. 1 in the amount of -565,735.10 for adjustment to final

qua ntities.

Action ltem: Approvalof Pay Estimate No.4, Pay Estimate No. 5 & Final, Change Order No. 1, and

the Certificate of Substantial Completion

e) Sunterra Section 47 Paving Facilities:
Original Contract Amount - 5823,129.50 Pay Estimate No. 3: 573,766.97

Revised ContractAmount-S889,410.65 CO No.1: 566,281.15

Contractor: Allgood Construction Company, lnc.

i. The project is complete and in the 1-year maintenance period.

ii. We received Pay Estimate No. 4 & Final for in the amount of 517,515 .34 for Board's approval.

iii. We received Change Order No. 2 in the amount of -58,643.68 for adjustment to final

quantities.

Action ltem: Approval of Pay Estimate No. 4 & Final, Change Order No. 2, and the Certificate of

Substantial Completion

f) Sunterra Section 65 & 66 WS&D Facilities:
Original Contract Amount - St,5t7,214.37

Revised Contract Amount - $1,502,839.37

Contractor: Principal Services, Ltd.

i. Contractor is awaiting reinspection.

Action ltem: None

Pay Estimate No. 3: $64,270.35

co No. 1-: -s14,375.00

g) Sunterra Section 65 & 66 Paving Facilities:
Original Contract Amount - $I,183,547.45 Pay Estimate No. 5: 542,046.85

Revised contract Amount-51,2L1,422.LO CO No. 2: 513,639.70

Contractor: Allgood Construction Company, lnc.

i. Contractor is working on punch list items from the final inspection.

Action ltem: None

TexasBoardofProfessionalEngineersandLandSurveyorsRegistrationNos.F-23290 &10046100



N QUIDDITY
hl Sunterra Section 70 WS&D Facilities:

Original Contract Amount - 5876,500.00 Pay Estimate No. 3: 581,765.29
Revised ContractAmount-$ CO No. 1: $

Contractor: Fellers & Clark, LP

i. The project is complete.

ii. We received Pay Estimate No. 4 & Final in the amount of 5I7,45I.64 for the Board's approval.

iii. We received Change Order No. L in the amount of -53,917.95 for adjustment to final
q ua ntities.

Action ltem: Approval of Pay Estimate No. 4 & Final, Change Order No. 1, and the Certificate of
Substantial Completion

il Sunterra Section 70 Paving Facilities:
Original ContractAmount-$777,060.22 Pay Estimate N}.2:5IOL,822.92
Revised ContractAmount-$ CO No. 1:5
Contractor: Hurtado Construction Company

i. The project is complete and in the 1-year maintenance period.

ii. We received Pay Estimate No. 3 & Final in the amount of $6L,966.49 for the Board's approval.

iii. We received Change Order No. L for adjustment to final quantities in the amount of

S15,830.34 for the Boards Approval.

Action ltem: Approval of Pay Estimate No. 3 & Final, Change Order No. 1, and the Certificate of
Substantial Completion

j) Sunterra Section T2Paving Facilities:
Original Contract Amount - 5940,069.99 Pay Estimate No. 5F: 522,197.58

Revised Contract Amount - $1,109878.97 cO No. l": 5173,466.48

Contractor: Allgood Construction Company, lnc.

i. We received Change Order No. 2 for adjustment to final quantities in the amount of 5-
3,657.50 for Board's approval.

Action ltem: Approval of Change Order No. 2

kl Sunterra Section 73 WS&D facilities:
Original Contract Amount - 51,318,770.80 Pay Estimate No. 5: $66,072.50

Revised ContractAmount-$1,318,770.80 CO No. 1: 50.00

Contractor: R Construction Civil, LLC

i. The project is complete and we are awaiting the final pay estimate from the contractor

Action ltem: None

l) Sunterra Section 73 Paving Facilities:
Original ContractAmount-5t,112,L97.25 Pay Estimate No.4: 5179,887.52

Revised ContractAmount-51,092,018,25 CO No. 1: 5-20,179.00

Contractor: Hassell Construction Group, LLC

i. The project is complete and in the 1-year maintenance period.

ii. We received Pay Estimate No. 5 & Final for in the amount of 521,814 .57 for Board's approval.

Texas Board of Professional Engineers and Land Surveyors Registration Nos. F-23290 & 10046100



N eulDDlrY
iii. We received Change Order No. 2 for adjustment to final quantities in the amount of S-

1,290.00 for the Boards Approval.

Action ltem: Approval of Pay Estimate No. 5 & Final, Change Order No. 2, and the Certificate of

Substantial Completion

m) Sunterra Section 74 WS&D Facilities:
Original Contract Amount - $1,551,371.15 Pay Estimate No. 4: 54,854.98

Revised ContractAmount-$ Co No. 1: S

Contractor: Blazey Construction Services, LLC

i. The project is complete.

ii. We received Pay Estimate No. 6 & Final for in the amount of 583,948.05 for Board's approval.

iii. We received Change Order No. 1 for adjustment to final quantities in the amount of S-

34,778.40 for the Boards Approval.

Action ltem: Approval of Pay Estimate No. 6 & Final, Change Order No. 1, and the Certificate of

Substantial Completion

n) Sunterra Section 74 Paving Facilities:
Original Contract Amount - 51,157,989.35 Pay Estimate No. 5: 56,880.14

Revised contractAmount-S co No.1:5

Contractor: Allgood Construction Company, lnc.

i. The project is complete and in the 1-year maintenance period.

ii. We received Pay Estimate No. 6 & Final for in the amount of 524,586 .46 for Board's approval.

iii. We received Change Order No. l- for adjustment to final quantities in the amount of $-

92,872.65 for the Boards Approval.

Action ltem: Approval of Pay Estimate No. 5 & Final, Change Order No. 1, and the Certificate of

Substantial Completion

o) Sunterra Section 75 WS&D Facilities:
Original Contract Amount - 51,164,281.80 Pay Estimate No. 3: 582,160.09

Revised ContractAmount-S CO No. 1: S

Contractor: Bay Utilities, LLC

i. The project is complete.

ii. We received Pay Estimate No. 4 & Final for in the amount of 557,320.09 for Board's approval.

iii. We received Change Order No. 1 for adjustment to final quantities in the amount of 5-

L7,880.00 for the Boards Approval.

Action ltem: Approval of Pay Estimate No. 4 & Final, Change Order No. 1, and the Certificate of

Substantial Completion

Texas Board of Professional Engineers and Land Surveyors Registration Nos. F-23290 & 10046100



N QU IDDITY
p) Sunterra Section 75 Paving Facilities:

Original Contract Amount - 5906,745.92 Pay Estimate No, 1: 5462,307.87

Revised ContractAmount-5986,545.92 CO No. 1: S79,300.00

Contractor: Hurtado Construction Co.

i. The project is complete and in the 1-year maintenance period.

ii. We received Pay Estimate No. 2 & Final for in the amount of 5520,538.03 for Board's approval.

iii. We received Change Order No. 2 for adjustment to final quantities in the amount of S-

3,700.01 for the Boards Approval.

Action ltem: Approval of Pay Estimate No. 2 & Final, Change Order No. 2, and the Certificate of
Substantial Completion

ql Sunterra Section 76 &77 WS&D Facilities:
Original Contract Amount - 51,670,098.26 Pay Estimate No. 4: $382,843.81

Revised Contract Amou nt - 5L,77O,497,,L CO No. L: 554,150.00

Contractor: Blazey Construction Services, LLC

i. Contractor is complete and awaiting final inspections.

ii. We received Pay Estimate No. 5 in the amount of 579,552.50 for Board's approval.

Action ltem: Approval of Pay Estimate No. 5

r) Sunterra Section 76 &77 Paving Facilities:
Original Contract Amount - 51,296,389.37 Pay Estimate No. 2: 5538,664.15

Revised ContractAmount-51,290,706.46 CO No. L: -S5,682.91

Contractor: Allgood Construction Company, lnc.

i. Contractor is complete and awaiting final inspections.

ii. We received Pay Estimate No. 3 & 4 in the amounts of 5498,683.96 and St09,q6t.Og for
Board's approval.

Action ltem: Approval of Pay Estimate Nos. 3 & 4

sl Sunterra Section 78 WS&D Facilities:
Original Contract Amount - 51,666,448.59 Pay Estimate No. 3: 543,234.97

Revised ContractAmount-$1,665,443.59 CO No. 1: -51,005.00

Contractor: Lonnie Lischka Company, LP

i. Contractor is complete and awaiting reinspection.

ii. We received Pay Estimate No. 4 & 5 in the amounts of $2O,I02.O0 and 542,138.20 for Board's

approval.

Action ltem: Approval of Pay Estimate Nos. 4 & 5

Texas Board of Professional Engineers and Land Surveyors Registration Nos. F-23290 & 10046100



N QU IDDITY
tl Sunterra Section 78 Paving Facilities:

Original Contract Amount - 57,412,626.69 Pay Estimate No. 3: 5486,283.20

Revised contract Amount - s -1,405,018.17 CO No. 1: 5 -7,608.52

Contractor: Allgood Construction Company, lnc.

i. Contractor is complete and addressing punch list items.

ii. We received Pay Estimate Nos. 4 & 5 in the amount of 596,097.09 & 529,052.10 for Board's

approval.

Action ltem: Approval of Pay Estimate Nos. 4 & 5

u) Regrading of Side Slopes

Original contract Amount - $7,920.60 Pay Estimate No. 1: 5

Revised ContractAmount-$ CO No. 1:5

Contractor: Norkon Construction

i. Norkon to performed the work and we are processing the pay estimate.

6c. Acceptance of site and/or easement conveyances for facilities constructed or to be constructed for the District:

a) Quitcaim Conveyance of Utility Facilities - Water, sanitary sewer, and drainage facilities serving

Sunterra Section 55 (Fellers & Clark, [P]

b) Quitcaim Conveyance of Utility Facilities - Water, sanitary sewer, and drainage facilities serving

Sunterra Section 69 (R Construction Civil, [C]
c) Quitcaim Conveyance of Utility Facilities - Water, sanitary sewer, and drainage facilities serving

Sunterra Section 72 (TexaSite, LLC)

6d. Review and approval of Stormwater Quality Management Plans related to construction Contracts

al None at this time.

5e. Status of acceptance by Waller County of Streets for maintenance; authorize any action required in connection

therewith.

al Sunterra Sec 49: The section was reinspected by Waller County and Quiddity and the punch list was

revised a little. We are awaiting updated pricing for non-warranty repairs on the punch list by the

contractor.

b) Sunterra Sec 53: The L-year inspection will be scheduled this month.

6f. Status of the Summary of Costs for Series 2025 WS&D Bonds and BAN.

a) 2025 WS&D Bond w/ BAN: We received comments from the TCEQ and have addressed all comments

and questions. The pre-purchase inspection has passed.

b) 2025 Road Bond: A draft summary of cost will be presented at the May board meeting.

c) 2026 WS&D Bond: We have begun preparing the draft summary of cost.

Texas Board of Professional Engineers and Land Surveyors Registration Nos. F-23290 & 10046100



N QUIDDITY

Should you have any questions or need any additional information, please call.

Sincerely,

&&
Blair M. Bozoarth, PE

Enclosures

cc/enc: Ms. Christina Cole- Schwart, Page & Harding, L.L.P.

BMB/
K:\17165\17165-0900-00 WCMUD No. 35 General Consultation- 2021\Meeting Files\Status Reports\2025\04 - April\WALLER COUNry MUD NO. 35

ENGINEERING REPORT,docx

Texas Board of Professional Engineers and Land Surveyors Registration Nos. F-23290 & 10046100
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lt

RESOLUTION AUTHOzuZING
USE OF SURPLUS ROAD BOND CONSTRUCTION FUNDS AND
INTEREST EARNED ON ROAD BOND CONS TRUCTION FIINDS

WHEREAS, Waller County Municipal Utility District No. 35 (the "District") has
previously issued bonds to finance the acquisition and/or construction of certain road facilities to
serve land within the District and land acquisition therefor; and

WHEREAS, the District now has surplus funds from the proceeds of said bonds and
interest eamed on road bond construction funds, and the Board of Directors desires to utilize a
portion of said surplus road bond construction funds and interest earned on road bond construction
funds to pay a portion of the cost of the construction of paving improvements to serve Sunterra,
Section 49 and developer interest related to same (the "Project"); and

WHEREAS, the District is legally entitled to authorize the use of such funds to pay the
cost of such Project;

NOW THEREFORE, BE IT RESOLVED BY THE BOARD OF DIRECTORS OF
WALLER COUNTY MTINICIPAL UTILITY DISTzuCT NO. 35 THAT

(1) Use of surplus road bond construction funds and interest earned on road bond
construction funds in the amount of $33,000.00 to pay the cost of the Project is hereby authorized
and approved; and

(2) The District's auditor is hereby requested and directed to report the expenditure of
said funds in the District's annual audit report for the fiscal year ending May 3I,2025.

BE IT FURTHER RESOLVED that the President or Vice-President and Secretary or
Assistant Secretary of the Board of Directors and the District's attomeys and bookkeepers are
hereby authorized and directed to do any and all things necessary and proper in connection with
this Resolution.

782653v1



PASSED AND ADOPTED this l4th day of April,2025

ATTEST:

By
of Directors

B

WALLER COUNTY MUNICIPAL UTILITY
DISTRICT NO. 35

By:
of Directors

9fu+e t\ll
o IS

ilnl

762962v1
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Exhibit G



Original Controct
Change Order #1
Pay Application #1
Change Order #2
Pay Application #2

Pay Application #3

Change Order #3
Change Order #4
Pay Application #4
Change Order #4
Pay Application #5

5 355,826.75

$ 1,832.00

5 247,430.83

5 31,872,80

5 42,809.64

5 24,658,02

S 2,650.50

S 29,686,00

s 1"6,069.35

s (16,163.00)

s 7,449.30

Comment(s)

2/16/24
2/28/24
03h8/2024
03/2s/2024
o4/24/2024
04/0s/2024
04/29/2024
04/27/2024
07/24/2024
08/20/2024

?ag* 2 *{ b

$A$' A#T$}}$
,llj t.i lrl\i l ll',..!l lt'lrr I

l.ia :i .r,.nicr r:::. 1 X iii.j,l?
t,L, .t"ilt_,) tr'r

Lil{ DSClrF'lL
A ll r: H lT Y" {:;1 li Waller County Municipal Utility District No. 35

Landscape Architect's Report
Sunterra

April 14,2025

Landscape Architecture matters, including the following

A. Request permission to authorize design/documentation phase, as appropriate, for the following
construction projects:

i. None.

B. Approve plans and specifications and authorize advertisement for bids forthe following construction
projects:

i. Mid Slope Rotors Ponds -O,P,U, V, W (Phase 5) v
ii. Phase 6 Package 7: Hardscape and Softscape (Sections 47 & 56) r'

C. Review bids and award contracts, as appropriate, forthe following construction projects
i. Mid Slope Rotors Ponds - O,P,U, V, W (Phase 5) \-'

1) Silversand Services, lnc $135,673.78
ii. Phase 6 - Package 7: Hardscape and Softscape (Sections 47 and 56)

1) Silversand Services, lnc S279,855.05
iii. Phase 7 - Package 5: Hardscape and Softscape (sections 57 and 68)

1) JBM Landscape & lrrigation 5670,595.00

D. Approve Pay Estimates, change orders, andlor final acceptance, as appropriate, forthe following
construction projects :

a Phase 5 Pkg 2: Sectron 35-36 & 44 Landscape lmprovements - Hardscape. Project was awarded
t012512023 to DL Meachum. MUD contract executed I2/!5/2O23, NTP issued 7/30/24. No action.

Item Amount Notes

Current Contract Value
Balance to Finish

s 376,019.05

s 53,764.91

*[}$Tts
iqilll i i;t:r:ir lh.rvri: $iti:i

lii;il-r il 1 ;i

Ji::l:iJ:i ii /{"')r'jl
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tlag* 2 tst b

A

n
t-

ir
FrDS{lApr
CH'TECT$

a Phase 6 Pke 2:Section 35-36 & 44 Landscape lmprovements - Softscape. Project was awarded
10/25/2023 to Strickscapes. MUD contract executed L2/1,8/2023, NTP issued IIh7l23. Approve
Change Order #2.

Item NotesntAmou
Original Contract
Pay Application #L
Pay Application #2
Pay Application #3
Change Order #1
Pay Application #4
Pay Application #5
Pay Application #6
Pay Application #7
Pay Application #8
Change Order #2
Pay Application #9
Pay Application #10

961,L0g.33
13,638.20

280,084.29
138,684.78
205,578.17
309,t07.46

42,432.23
32,780.42

ro7,804.37
80,77r.62

-13,61,0.L4

32,465.36
71,5,307.64

Comment(s)
r1./t6/2023
02/2e/2024
03/29/2024
04/L2/2024
os/09/2024
08/13/2024
09/06/2024
09/27 /2024
1.0/04/2024
LL/Os/2024
11./06/2024
1J"/A6/2024

5
s
s
s
s
s
s
s
s
s
$

s
s

Current Contract Value
Balance to Finish

1.,153,076.36

0.00
5

s

r Phase 5 Pke 3: Section 45 & 51-52 Landsca e lmprovements - Softscape & Hardscaoe. Project was
awarded IOl25/2023 to Strickscapes. MUD contract executed 12/20/2023, NTP issued 1,1,1L7/23. No
Action.

Item Amount Notes
Original Controct
Pay Application #L
Pay Application #2
Pay Application #3
Change Order #1
Pay Application #4
Pay Application #5
Change Order #2
Change Order #3
Pay Application #6
Pay Application #7
Change Order #4
Pay Application #8
Pay Application #9
Pay Application #10

5 1,371,638.33

s 1.9,127.65

s 90,859.69

s 36,619.43

$ gog,gtg.sa

$ og+,ogo.za

S ztqJso.ts
s -99,405.65

5 29,642.91,

s 9,594.18

$ 229,242.76

S z+,gso.q:
S 156,253.56

s 16,029.31

S 162,954.36

Comment(s)
11-/17 /2023
03/06/2024
03/2s/2024
04/24/2024
os/0e/2024
06/os/2024
08/02/2024
08/L6/2024
os/06/2024
09/0612024
0s/t2/2024
to/ou2024
tt/06/2024
Lr/06/2024

Current Contract Value
Balance to Finish

5 r,629,543,56

5 o.oo

Ae|$Til'j
l?.1C1 i.. tlela; Cli.rrr:': iirrr::,;'

i:iiliil ,l ! 4

.ii:r;ii,' iil i*ii)ii
,1::i:.,1*9i',

F{St}eTgS

ti9?-1 f rr i'rr;*rt lri'ie
:ir'!r' I ill;

ilii:;rl*r. lX llii,i.l
i1 3.illi i:**i

s4td ilt,rsilt*
,1 lil:l i-rro;liir,;lr! liirrtr:i

iiar inlcr::i-r. ili 1ili.i2
:i I {i ..ljlil.:i:it)ir

L:uik::i':q lh* i;ii:upliur;til, 
-" 

".:



'...
LAruNSCAPI
i\ i{ t, t1 I I fl t, I :1

!i);tg* 3 *f I

Phase 6 Pks 4: Section 46 Landscape lmprovements - Hardscape. Project was awarded tt/9/23 to Oak
Forest Construction, MUD contract executed 1./1./24, NTP issued 7/29/2024. No Action.

Item Notes

a

a

Amou nt
Originol Contract
Pay Application #l-
Pay Application #2
Pay Application #3
Pay Application #4

5 25,131's0

$ 12,i.50.00

S g,seg.gs

S 9oo.oo

s 2,513.15

Comment(s)

02/ts/2024
03/14/2024
06/os/2024
06/os/2024

Current Contract Value
Balance to Finish

s 25,131.50

5 o.oo

Phase 6 Pkg 4: Section 46 Landscape lmprovements - Softscape. Project was awarded 1,1/09/2023 to
Silversand Services (formerly Zodega). MUD contract executed 77/1,1,/24, NTP issued 2/20/202a. No
Action.

Item Amount Notes
Originol Contract
Change Order #1
Pay Application #1

Pay Application #2
Pay Application #3
Pay Application #4
Pay Application #5
Pay Application #6

$ 57,232.60

s (16,076.69)

S zg,gtg.gz
$ o,tgs.to
S a+a,zs
$ s+:.zs
S 843.7s

S 4,LLs.sg

Comment(s)

04/08/2024
06/06/2024
06/06/2024
06/06/2024
06/06/2024
07 /2s/2024
08/02/2024

Current Contract Value
Balance to Finish

S 41,155.91

S o.oo

Phase 6 Pks 5: Sections 5 Landscape - Hardscape. Project was awarded 6/21./2024 to DL Meacham,
LP, MUD contract executed 1./24/2024, NTP issued tO/3I/2024. No Action.

Item Amount Notes
Original Contract
Change Order #L
Pay Application #1
Pay Application #2

5 s7,6396.06

s (6,945.46)

S :s,seg.8a
S 10,085,40

Comment(s)

70/29/2024
12/04/2024

or/09/2025

Current Contract Value
Balance to Finish

$

$

50,693,60
5,069.36

'-:ll

Alt$Tt$l
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Phase 6 Pkg 5: Sections 53-54 Landscape - Softscape. Project was awarde d tI/28/2023 to Silversand
Zodega LLC. MUD contract executed IO/3I/2024, NTP issued 1.1./1,4/2024. Pay Applications #5.

Item Amount Notes
Originol Controct
Pay Application #L

Pay Application #2
Pay Application #3

Change Order #L
Pay Application #4
Pay Application #5

5 429,606.16

S 8,548.83

$ 4g,stg.ze
S 50,483.70

S 22,857.79

S 195,180,37

S 10G,110.39

Comment(s)

1.L/2s/2024
LL/2s/2024
0L/09/202s
0t/rs/202s
02/10/202s
02128/202s

Current Contract Value
Balance to Finish

5 452,463.95

5 48,62t.40

a Phase 6 Pks 6: Sections 48 - Hardscape. Project was awarded 01./1.L/2024 to Strickscapes, lnc. MUD
contract executed 02/29/2024, NTP issued 06/17 /2024. Approve Pay Applications #3, #4.

Item NotesuntAmo
Original Contract
Pay Application #1

Pay Application #2
Pay Application f3
Pay Application #4

$ lg,ggz.zt
S 12,552.30

S 4,210.38
S sss.zs
S 1,999.27

Comment(s)

os/0e12024
09/09/2024
oLl73/2O2s
otlts/202s

Current Contract Value
Balance to Finish

s
s

18,99,77
0.00

Phase 6 Pke 5: Sections 48 - Softscape. Project was awarded to 0I/1.1./2024 Platinum Grass Services,
LTD. MUD contract executed 1,1-/14/2024, NTP issued I2l17 /2024. Approve Pay Applications #3, #4.

Item Amount Notes

Original Controct
Change Order #1
Pay Application #1

5 Ets,lzo.zz
S -42,9s3.8G

$ zqglz+.qz

Comment(s)

o2l24l2u2s
osltol2o2s

Current Contract Value
Balance to Finish

$ 2i2,244.9!
s 28,520,49

Ai}$TIN
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?a1t* % *{ b

ase 7 Packase 34: Softscape & Hardscape . Project was awarded to IO/3I/2024 Earth First Landscapes,
LLC. MUD contract executed 02/06/2025, NTP issued 03106/2025. Approve Pay Applications #1.

Item Amount Notes
Originol Controct
Pay Application #1

S 275,5i.5.35

$ tzs,gz7.zo
Comment(s)

o2l24l2u2s

Current Contract Value
Balance to Finish

s 275,5L5,35

$ 149,688.1s

Proposed Action ltems:

o Phasp 6 Pks 5: Spctions 5?-54 I a ndsca np - Snftsrano Project was awarded LL/28/2023 to Silversand
Zodega LLC. MUD contract executed tO/31/2024, NTP issued L1,/1,4/2024. Pay Applications #5.

Phase 6 Pke 6: Sections 48 - Hardscape. Project was awarded OI/1,1,/2024 to Strickscapes, lnc. MUD
contract executed 02/29/2024, NTP issued 06h7 /2024. Approve Pay Applications #3, #4.

Phase 6 Pks 6: Sections 48 - Softscape. Project was awarded to 0I/1,1/2024 Platinum Grass Services,
LTD. MUDcontractexecuted 1.7/1.4/2024, NTP issued L2177/2024. ApprovePayApplications#3,#4.

Phase 7 Packase 3A: Softscape & Hardscape. Project was awarded to 10/31,/2024Earlh First Landscapes,
LLC, MUD contract executed 02/06/2025, NTP issued 03106/2025. Approve Pay Applications #1.

Sincere ly,

a

a

a

/,A ntl*^
LUKE ANDERSON, ASLA, PLA, LI
Project Manager

Direct: 210.469.3510
Email : landerson@kwtexas.com

4039 Broadway Street, San Antonio, TX,18209
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Bookkeeper's Report I April 14, 2025

Waller County Municipal
Utility District No. 35

Mur*rrcrPAl AccouNTs
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' Waller County Municipal Utility District No. 35
BOOKKEEPER'S REPORT I 0411412025

Spotlight On Funding Your Capital lmprovements Plan (ClP)
What is it and why is it important? Your CIP is a tool for planning how your Districl will pay for maintenance, repairs, new
construction and unexpected projects that come up over the next 5-20 year period. Will you issue Bonds? Do you have Operating
reserves & surplus funds? Can you utilize your Maintenance & Operations tax and Water and Wastewater revenues? What action
do you need to take now to be prepared 5 years down the line? Working with your Engineer to prepare this plan enables the District
to determine its financial needs and plan accordingly.

Bonds Summary Most Recent Audited Revenue Sources General Operating Reserves

Total
Authorized

$290.9M

Total
lssued

$t.zrvl

Total
Authorized

$196.3M

Total
lssued

$6.6M

Account Balance I As of 04/1412025

it GeneralOperating

$1,153,262

r Capital Projects

$101,316

r Debt Service

$427,751

Total For All Accounts: 91,682,329

Account Balance By Month I April2o24 - March 2025

$2,0M

$1.5M

$1.0M

$0.5M

Apr24 May24 Jun24 Jul24 Aug24 Sep24 Ocl24 Nov24 Dec24 Jan25 Feb25 Mar25

3

Water, Sewer,
Drainage

Park,
Roads, Other

Maximum Approved M&O Rate

Audited M&O Rate

Operating Fund Balance

$1 ,1 53,262

Total Expenditures
Excluding Capital Costs

$1,789,440

10.7 Months

Audited M&O Revenue

Audited Retail Service
Rate Per 10,000 gallons

Audited Waler/Wastewater
Revenue

$Available to lssue

$289.7M

$Available to lssue

$189.7M Audited Sales Tax Flevenue

$0.0M



Monthly Financial Summ ary - General Operating Fund
Waller County MUD No. 35 - GOF

Account Balance Summary Overall Revenues & Expenditures

Baf ance as ol O2/2512025 $842,868

By Month (Year to Date)

* CurrentYearRevenues
* Current Year Expenditures

6t

--'-- Prior Year Revenues
--'-- Prior Year Expenditures

Receipts

Disbursements

Balance as ol 04/1 4/2025

1,288,598

(978,203)

$1,153,262

Over(Under)

$182,845

Over(Under)

$72,002

$800K

$600K

$400K

$200K

$0K

($200K)

Jun

Revenues

Actual

$2,568,657

Expenditures

Actual

$1,796,214

Jul Sep Nov

Budget

$1,808,886

Budget

$1,495,900

Mar May

Over(Under)

$759,771

Over(Under)

$290,314

Jan

Aug Oct Dec Feb Apr

March 2025

Revenues

Actual

$289,629

Expenditures

Actual

$219,306

Budget

$106,783

Budget

$147,304

June 2024 - March 2025 (Year to Date)

Operating Fund Reserve Coverage Ratio (ln Months)

12

10

B

6

4

2

0 IIEII
Apr 24 May 24 Jun24 Jul24 Aug24 Sep 24 Ocl24 Nov 24 Dec24 Jan 25 Feb 25 Mar 25

4 General Operating Fund



Gash Flow Report - Checking Account
Waller County MUD No. 35 - GOF

Number Name

Balance as ot OA25|2O25

lnterest Earned on Checking

Transfer from Operator Account

Sunterra POA - Security Billing

lnterest Earned on Checking

Transfer from Operator Account

Memo Amount Balance

$2,353.07

96.18

298,054.34

5,000.00
219.97

236,170.88

Receipts

Total Receipts $539,541.37

Disbursements
1359 Hassell Construction Group, LL

1360 Hurtado Construction

1361 JohannyDiazNraidaLezama
1362 Lizbeth Fortoul

1363 Quang Do Quang

1364 Shonibare Sulaimon

1365 Best Trash

1366 Harris-Waller Co. MUD 4

1367 Municipal Accounts & Consulting, L.P

1368 Municipal District Services, LLC

1369 On-Site Protection, LLC

1370 Quiddity Engineering, LLC

1371 Schwartz, Page & Harding, L.L.P.

1372 Silt Solutions, Inc.

1373 Water Utility Services lnc.

Fees Central Bank

Fees Central Bank

HR&P Victoria Battistini.

HR&P Jaclyn Day.

HR&P Daniel Feiler.

HR&P TiffaniWalker.

HR&P United States Treasury

HR&P HR&P

Customer Refund

Customer Refund

Customer Refund

Customer Refund

Customer Refund

Customer Refund

Garbage Expense

Connection Fees & Mowing Expense

Bookkeeping Fees

Maintenance & Repairs

Security Expense

Engineering Fees

Legal Fees

lnspection Expense

Laboratory Expense

Service Fee

Service Fee

Fees of Office 02/10 &02/2412025
Fees of OfIice 02/2412025

Fees of Office 02110 & 0212412025

Fees ol Oflice 02/24/2025
PayrollTaxes
Payroll Adminstration Fee

(2,099.00)
(50e.40)

(20e.42)

(266.40)

(58.42)
(124.60)

(21,403.84)
(191 ,236.52)

(6,688.01)

(176,284.16)
(10,576.30)

(11 ,597.50)
(18,828.00)

(1,900.00)

(e2.00)

(5.00)

(5.00)

(478.3e)

(234.e0)

(436.1e)

(232.10)
(202.84)

(50.00)

Total Disbursements ($443,s17.99)

Balance as ol 04114/2025

5

$98,376.45

CENTRAL BANK. CHECKING . #XXXX3679 General Operating Fund



Cash Flow Report - Operator Account
Waller County MUD No. 35 - GOF

Number

Balance as ol 02/2512025

Receipts

Name Memo Amount Balance

$47,332.19

Accounts Receivable

Accounts Receivable

Tap Connections (64)

Tap Connections (19)

Tap Connection - lrrigation

Tap Connections (43)

Tap Conneclions (4)

Tap Connections (24)

Builder Deposit - TriCoast Homes

Accounts Receivable

Accounts Receivable

Tap Connections (5)

Tap Connections (1)

Tap Connections (1)

Tap Connections (69)

Tap Connections (5)

Tap Connections (2)

Tap Connections (3)

63,523.01

7,504.62

147,898.00

43,833.00

21,535.00

99,201.00

9,228.00
55,368.00

5,000.00

62,0'15.94

7,322.25

11,785.00

11,290.00

2,307.00

159,183.00
1 1,535.00

4,614.00
14,865.00

Total Receipts $738,007.82

Disbursements
Fees Central

Fees Central

Rtn Cks Central

Rtn Cks Central

Rtn Cks Central

Sweep Central

Sweep Central

Bank

Bank

Bank

Bank

Bank

Bank

Bank

Service Fee

Service Fee

Returned Customer Payment

Returned Customer Payment

Returned Payment Fee

Transfer to Checking Account

Transfer to Checking Account

(5.00)

(5.00)

(335.28)

(104.50)

(10.00)

(298,054.34)

(236,170.88)

Total Disbursements ($534,685.00)

Balance as ot 0411412025

6

$250,655.01

CENTRAL BANK . CHECKING . #XXXX8697 General Operating Fund



March 2025 June2O24 - March 2025

Actual Budget
Over/

(Under) Actual Budget
Over/

(Under)
Annual
Budget

Revenues

Water Revenue

14101 Water- Customer Service Revenue

14106 Transfer Fees

Total Water Revenue

Wastewater Revenue

1 4201 Wastewater-Customer Seruice Rev

Total Wastewater Revenue

Property Tax Revenue

14301 Maintenance Tax Collections

Total Property Tax Revenue

43,966

400

35,000

725

8,966

(325)

457,905

14,282

410,000

7,250

47,905

7,O32

500,000

8,700

44,366 35,725 8,641 472,187 417,250 54,937 508,700

33,817 25,000 8,817 228,205 250,000 (21,795) 300,000

33,817 25,000 8,817 228,205 250,000 (21,795) 300,000

5,332 0 5,332 664,655 678,526 (13,871) 678,526

5,332

166,410

29,264

33,208

5,717

133,202

23,547

906,753

139,882

332,083

57,167

574,670

82,715

398,500

68,600

0 5,332 664,655 678,526 (13,871) 678,526

Tap Connection Revenue

14501 Tap Connections

14502 lnspection Fees

Total Tap Connection Revenue

Administrative Revenue

14702 Penalties & lnterest

Total Administrative Revenue

195,674 38,925 156,749 1 ,046,635 389,250 657,385 467,100

2,205 1,392 813 21,667 13,917 7,750 16,700

2,205 1,392 813 21,667 13,917 7,750 16,700

lnterest Revenue

14801 lnterest Earned on Checking

14802 lnterest Earned on Temp. lnvest

Total lnterest Revenue

220

3,015

25

717

195

2,298

399

14,O82

250

7,167

149

6,916 8,600

300

Other Revenue

15802 Sunterra POA Contribution

Total Other Revenue

Total Revenues

Expenditures

Water Service
'l 6102 Operations - Water

16104 Purchase Water / JWP

16105 Maintenance & Repairs - Water

16108 Laboratory Expense - Water

16'1 11 Reconnection Expense

1 61 12 Disconnection Expense

16113 Transfer Expense

3,235 742 2,493 14,481 7,417 7,065 8,900

5,000 5,000 0 50,000 50,000 0 60,000

5,000 5,000 o 50,000 50,000 0 60,000

289,629 106,783 182,845 2,497,830 1,806,359 691,470 2,039,926

1,554

0

8,422

0

44

619

2,277

2,500

25,000

10,000

25

0

0
'1,250

(e46)

(25,000)

(1,578)

(25)

44

619

1,027

10,993

269,635

100,149

1 ,109

1,030

9,807

21,945

25,000

250,000

100,000

250

0

0

12,500

(14,007)

19,635

149

859

1,030

9,807

9,445

30,000

300,000

120,000

300

0

0

15,000



Actual vs. Budget Comparison
Waller County MUD No. 35 - GOF

March 2025 June 2024 - March 2025

Actual Budget
Over/

(Under) Actual Budget
Over/

(Under)
Annual
Budget

Expenditures

Water Service
'1 61 16 Permit Expense - Water

161 17 TCEQ Regulatory Expense - Water

Total Water Service

Wastewater Service

16202 Operations - Wastewater

16203 Wastewater lnspection Expense

16204 Purchase Wastewater Service

16205 Maint & Repairs - Wastewater

1 621 7 TCEQ Regulatory Exp-Wastewater

Total Wastewater Service

0

467

0 0

0

200

964

0 200

64

0

9000

12,916 38,775 (25,859) 415,832 388,650 27,182 466,2A0

0

0

0

0

0

292

800

25,000

23,333

0

455

(800)

(25,000)

(23,333)

0

5,967

12,390

269,635
'1 76,1 80

964

2,917

8,000

250,000

233,333

900

3,050

4,390

19,635

(57,153)

64

3,500

9,600

300,000

280,000

900

Garbage Service

1 6301 Garbage Expense

Total Garbage Service

746 49,425 (48,679) 465,136 495,150 (30,014) 594,000

10,829 7,875 2,954 81,158 78,750 2,408 94,500

10,829 7,875 2,954 81 ,158 78,750 2,408 94,500

Storm Water Quality

16401 SWQ Management

16403 Detention Pond Maintenance

Total Storm Water Quality

Tap Gonnection

16501 Tap Connection Expense

16502 lnspection Expense

Total Tap Connection

Administrative Service

16703 Legal Fees

16705 Auditing Fees

16706 Engineering Fees

16711 lnsurance & Surety Bond

16712 Bookkeeping Fees

16713 Publication Expense (S8622)

16714 Printing & Office Supplies

16715 Filing Fees
r 

^74 n n^1i.,^-., E.,^^-^^lo/ lo uuilvury LAPETDS

16717 Postage

16718 Meeting Expense

16722 Bank Service Charge

16723 fravel Expense

16728 Record Storage Fees

1,390

0

4,083

7,167

(2,693)

(7,167)

21,500

127,247

40,833

71,667

(19,333)

55,580

49,000

86,000

1 ,390 11 ,250 (9,860) 148,747 1 12,500 36,247 135,000

160,743 '16,583 144,160 407,616 165,833 241 ,782 199,000

138,400

22,343

13,083

3,500

125,317

18,843

325,629

81,987

130,833

35,000

194,795

46,987

157,000

42,000

12,648

0

7,098

3,069

2,444

0

878

35

oo

395

358

160

7

32

4,315

0

4,181

2,535

(706)

(42)

253

(4e)

(1 26)

220

(142)

150

(1 18)

22

3,849

1,000

11,955

2,389

3,848

(417)

144

11

(1,364)

1,785

(758)

335

(316)

236

8,333

0

2,917

534

3,150

42

625

83

225

175

500

10

125

10

87,182

17,000

41,121

5,589

42,548

0

6,394

845

886

3,535

4,242

435

934

JJb

83,333

16,000

29,167

3,200

38,700

417

6,250

833

2,250

1,750

5,000

100

1,250
'100

100,000

16,000

35,000

3,200

45,000

500

7,500

1,000

2,700

2,100

6,000

120

1,500

120

B General Operating Fund



March 2025 June 2024 - March 2025

Actual Budget
Over/

(Under) Actual Budget
Over/

(Under)
Annual
Budget

Expenditures

Total Administrative Service

Security Service

16801 Security Expense

Total Security Service

Payroll Expense

17101 Payroll Expenses

17102 Payroll Administration

17103 Payroll Tax Expense

Total Payroll Expense

Other Expense

17802 Miscellaneous Expense

Total Other Expense

Total Expenditures

Total Revenues (Expenditures)

Other Revenues

Extra Ordinary Revenue

15902 Transfer From Capital Projects

Total Extra Ordinary Revenue

Total Other Revenues

5,460 5,000

5/60 5,'000

27,223 16,729 10,494 211,046 188,350 22,696 220,740

460 45,975 50,000 (4,025) 60,000

460 45,975 50,000 (4,025) 60,000

(2,e06)

(208)

1,242 (1,242) 9,252 12,417 (3,164) 14,900

0 425 (425) 1,451 4,250 (2,799) 5,100

0 425 (425) 1,451 4,250 (2,799) 5,100

219,306 147,304 72,002 1,786,214 1 ,495,900 290,314 1,789,440

70,323 (40,521) 1 1 0,843 71 I ,61 6 31 0,460 401 ,156 250,486

0 0 0 70,827 2,527 68,300 2,527

0 70,827 2,527 68,300 2,527

0 70,827 2,527 68,300 2,527

10

0

0

(50)

08

50

83

(1,108)

(50)

(83)

8,177

450

625

11,083

500

833

13,300

600

1,000

0

00

0 0

Total Other Revenues (Expenditures)

Excess Revenues (Expenditures)

0 0 o 70,827 2,527 68,300 2,527

70,323 (40,521) 110,843 782,443 312,987 469,456 253,013



Assets
Bank

1 1 101 Cash in Bank

11102 Operator

Total Bank

lnvestmenls

11201 Time Deposits

Total lnvestments

Receivables

1 1301 Accounts Receivable

11303 Maintenance Tax Receivable

Total Receivables

lnterfund Receivables

11401 Due From Capital Projects

114OG Due lrom Sunterra POA

Total lnterfund Receivables

TotalAssets

Liabilities & Equity

Liabilities

Accounts Payable

12101 Accounts Payable

TotalAccounts Payable

lnterfund Payables

12409 Due To Tax Account

Total lnterfund Payables

Deferrals

12501 Tap Connection Fees Advance

12502 Deferred lnflows Property Taxes

TotalDelerrals

Deposits

12601 Customer Meter Deposits

Total Deposits

Total Liabilities

Equity

Unassigned Fund Balance

13101 Unassigned Fund Balance

Total Unassigned Fund Balance

Net lncome

TotalEquity

$540,250

250,655

$790,905

$804,231

$804,231

$107,983

1,595

$109,579

$82,212
15,000

$gt,ztz

$1,801,927

$438,606

$438,606

$8,316

$8,316

$137,545

1,595

$1 39,1 40

$337,599

$337,599

$gz3,ooz

$95,822

$95,822

$782,443

$878,265

lil .t: ir: l,l iri,1 il,ll I ,r]:1,



Total Liabilities & Equity $1,801,927



Account Balance Summary

Balance as ol 0212512025 $101,343

Overall Revenues & Expendltures
By Month (Year to Date)

* CurrentYearRevenues

- 
Current Year Expenditures

Jul Sep Nov

--.-- Prior Year Revenues
--'-- Prior Year Expenditures

Mar May

Receipts 1,483 $5.0M

$4.0M

$g.onn

$2.0M

$1.0M

$0.0M

($1.ona1

Disbursements (1 ,510)

Balance as ot 0411412025 $101,316

Account Balance By Month I April 2024 - March 2025

-*- CAPITAL PROJECTS FUND

$120.00K

$100.00K

$80.00K

$oo.oox

$40.00K

$20.00K

$0.00K

Jan

Jun Aug Oct Dec Feb Apr

Apr 24 May 24 Jun 24 Jul 24 Aug 24 Sep 24 Oei 24 Nov 24 Dec 24 Jan 25 Feb 25 Mar 25



Number Name

Balance as of O2125/2025

Transfer from Money Market - Series 2024

Memo Amount Balance

$440.27

750.00

Receipts

Total Receipts $750.00

Disbursements
1032 Schwartz Page & Harding LLP

Fee Central Bank

Fee Central Bank

Legal Fees

Service Fee

Service Fee

(750.00)

(5.00)

(5.00)

Total Disbursements ($760.00)

Balance as of O4114/2025 $430.27



*Actual ,Outstanding' Refunding Bonds issued below may differ from the 'lssued'total above pursuant to Chapter 1207, Texas Government Code.

Outstanding Debt Breakdown

WATER, SEWER,
DRAINAGE

Authorized

$290.91M

lssued

$1.17M

PARIVROAD/OTHER

Authorized

$196.25M

lssued

$6.60M

Maturity Date

2050

2050

2049

REFUNDING

Authorized

$487.16M

lssued

N/A

Principal Outstanding

$1,170,000

$2,385,000

$4,210,000

Series lssued

2024 - WS&D

2024 - Road

2023 - Road

OriginalBonds lssued

$1 ,170,000

$2,395,000

$4,210,000

Total $ Authorized

$487.16M

Total$ lssued

$t.ttxti

Rating

AA

$ Available To lssue

$487.16M

Yrs to Mat

25

$ Available To lssue

$289.74M

$ Available To lssue

$189.66M

Total $7,765,000 $7,765,000



Paying Agent

Bank of New York

Bank of New York

Bank of New York

Series

2024 - WS&D

2024 - Road

2023 - Road

Principal

$o.oo

$o.oo

$85,000.00

, lnterest '

$26,675.00

$54,018,75

$106,703.13

Total

$26,675.00

$54,018.75

$1 91 ,703.1 3

Total Due OglO1l2O25 $85,000.00 $187,396.88 $272,396.88

Paying Agent

Bank of New York

Bank of New York

Bank of New York

Series

2024- WS&D

2024 - Road

2023 - Road

Principal

$0.00

$o.oo

$0.00

lnterest

$26,675.00

$54,018.75

$104,046.88

Total

$26,675.00

$54,018.75

$104,046.88

Total Due 0310112026 $o.oo $184,740.63 $184,740.63



General Operating Fund Capital Projects Fund Debt Service Fund Oiher Funds

Funds Available to lnvest

$1,153,262

Funds lnvested

$804,231

Percent lnvested

70%

5.44o/"

5.24o/o

5.00%

4.8Oo/"

4.60%

4A4%

4,20%

4,00%

Funds Avallable to lnvest

$101 ,316

Funds lnvested

$100,885

Percent lnvested

99Yo

1 80 Days

2TODays

1Yr

13 Mo

18 Mo

2Yr

Funds Available to lnvest

$427,751

Funds Invested

$427,751

Percent lnvested

100%

4.37%

4.27%

4.267"

3.00%

3.680/"

2.960/"

, Funds Available to Invest

N/A

Funds lnvested
N/A

Percent lnvested
N/A

On Demand 4.40%

*Rates are based on the most current quoted rates and are subject to change daily.

lnvestment Rates Over Time (By Month) I April 2024 - March 2025

-*-- MONEY MARKET ---r- CD-1 YEAR ----'- U.S. TREASURIES-1 Year

180 Days

27O Days

1Yr

13 Mo

18 Mo

2Yr

4.07%

4.Q7V"

3.80%

N/A

3.80%

3.66%

Money MarketTerm Term CertiJicate of Deposit Term U.S. Treasuries

3.80o/o

Apr24 May24 Jun24 Jul24 Aug24 Sep24 Oct24 Nov24 Dec24 Jan25 Feb25 Mar25



FUND: General Operating

Financial lnstitution (Acct Number)

Money Market Funds

TEXAS CLASS (XXXXOOOI)

Checking Account(s)

CENTRAL BANK - CHECKTNG (XXXX3679)

CENTRAL BANK - CHECKTNG (XXXX8697)

lssue Date Maturity Date lnterest Rate Account Balance

07112t2023 4.45o/o 804,230.71

0.00%

0.OjVo

Notes

98,376.45 Checking Account

250,655.01 Operator

Totals for General Operating Fund $1,153,262.17

FUND: Capital Projects

Financial lnstitution (Acct Number)

Money Market Funds

TEXAS CLASS (XXXXoooT)

TEXAS CLASS (XXXXooos)

TEXAS CLASS (XXXX0010)

Checking Account(s)

CENTRAL BANK (XXXX21 20)

lssue Date Maturity Date lnterest Rate Account Balance

08/46/2024

08t06t2024

11/05t2024

4.45o/o

4.45/o

4.45"/o

0.00olo

Notes

60,673.45 Series 2024

32,667.42 Series 2024 Road

7,544.59 Series 2024 BAN

430.27 Cash ln Bank

Totals lor Capital P Fund

FUND: Debt Service

Financial lnstitution (Acct Number)

Money Market Funds

TEXAS CLASS (XXXXoo02)

TEXAS CLASS (XXXX0006)

TEXAS CLASS (XXXX0009)

$101,315.73

lssue Date Maturity Date lnterest Rate Account Balance Notes

1110912023

11t30t2023

08/06t2024

4.45/"

4.45/"

4.45o/"

2,897.93 Contract Tax

367,992.78 Road

56,859.79 WSD

Totals for Debt Service Fund $427,750.50

Grand Total for Waller County MUD No. 35 : $1,682,328.40



Gapital Projects Fund Breakdown
WALLER COUNTY MUD 35
As of 411412025

Receipts
Bond Proceeds - Series 2024
lnterest Earnings - Series 2024

Bond Proceeds - Series 2024 Road

lnterest Earnings - Series 2Q24 Road
Bond Proceeds - Series 2024 BAN

lnterest Earnings - Series 2024 BAN

Disbursements
Disbursements - Series 2024
Disbursements - Series 2024 Road
Disbursements - Series 2024 BAN

TotalCash Balance

Net Proceeds for All Bond lssues

$1,170,000.00
1,888.1 1

2,385,000.00
2,715.51

4,400,000.00
143.63

(1,111,214.66)
(2,354,617.82)
(4,392,599.04)

$101,315.73

Balances bv Account

Central Bank - Checking )fiX2120
Texas CLASS T-XXX0007 - Series 2024
Texas CLASS T-XXX0008 - Series 2024 Road
Texas CLASS T-XXX0010 - Series 2024 BAN

TotalCash Balance

$430.27
60,673.45
32,667.42

7,544.59

$101,315.73

Balances by Bond Series

Bond Proceeds - Series 2024

Bond Proceeds - Series 2024 Road
Bond Proceeds - Series 2024 BAN

TotalGash Balance

$60,673.45
33,097.69

7,544.59

$1 01 ,315.73

Remaininq Costs/Surplus Bv Bond Series

Remaining Costs - Series 2024

Total Amount in Remaining Costs

Surplus & lnterest - Series 2024
Surplus & lnterest - Series 2024 Road

Sr:r'ph-rs & !nterest - -Series 2024 BAN

Total Surplus & lnterest Balance

Total Remaining Costs/Surplus

$60,000.00

$60,000.00

$673.45
33,097.69

7,544.59

$41 ,315.73

18

$101,315.73



Cost Comparison - $1,170,000 - Series 2024
WALLER COUNTY MUD 35

CONSTRUCTION COSTS

Developer ltems
Sunterra, Section 49 $568,885.00 $170,665.40 $398,219.00

USE OF
PROCEEDS

ACTUAL
COSTS

BAN
COSTS

REMAINING
COSTS

VARIANCE
(OVERYUNDER

$0.60$0.00
Subtotal Developer ltems $568,88s.00 $170,665.40 $398,219.00 $0.00 $0.60

TOTAL CONSTRUGTION GOSTS

NON-CONSTRUCTION COSTS

$568,885.00 $170,66s.40 $398,219.00 s0.00

$0.00
0.00

0.00

0.00

0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00

60,000.00

$0.60

Legal Fees Bond

Legal Fees BAN

Fiscal Agent Fees Bond

Fiscal Agent Fees BAN

Developer Interest
Capitalized lnterest
Bond anticipation note interest
Creation costs
Developer advances
Bond dismunt
Market study
Bond Application Report Cost
Bond issuance costs
BAN issuance costs
Attorney General fee
TCEQ Bond lssuance Fee
Surplus Funds Use - Future Bond

$39,250.00

$15,000.00
23,400.00
'10,000.00

52,495.00
114,07 5.OO

28,050.00
97,323.00
56,411.00
35,1 00.00

5,460.00
66,000.00
40,498.00
1 3,958.00

1 ,170.00
2,925.00

0.00

$39,250.00
0.00

23,400.00

0.00

37,714.56
80,025.00
23,041.41
50,000.00
28,472.71
35,1 00.00

5,460.00
66,000.00
37,990.58

0.00
1,170.00
2,925.00

0.00

$0.00
1 5,000.00

0.00
10,000.00

0.00
0.00
0.00

47,323.00
25,500.00

0.00
0.00
0.00
0.00

13,958.00
0.00
0.00
0.00

$0.00

0.00

0.00

0.00

14,780.44
34,050.00
5,008.59

0.00
2,438.29

0.00
0.00
0.00

2,507.42
0.00
0.00
0.00

(60,000.00)

TOTAL NON.CONSTRUCTION COSTS $601,115.00 $430,549.26 $111,781.00 $60,000.00 ($1 ,21s.26)

TOTAL BOND ISSUE REQUIREMENT $1,170,000.00 $601,214.56 $510,000.00

lnterest Earned

Total Surplus & lnterest

Total Remaining Funds

($1 ,214.65)

$1,888.1 1

$673.45

$60.673.4s
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Proposed Budget
Waller County MUD No. 35 - Fiscal Year Ending May 31, 2026

Ten Months
Actuals

o6t202+o3t2025

Twelve Months
Annualized
FYE O5r2025

Approved

2025 Sudget

Proposed

2026 Budget

Revenues

14101

14106

14201

1 4301

14501

14502

14702

14801

14802
'15802

Water- Customer Seruice Revenue

Transfer Fees

Wastewater-Customer Service Rev

Maintenane Tax Collections

Tap Connections

lnspection Fees

Penalties & lnterest

lnterest Earned on Checking

lnterest Earned on Temp. lnvest

Sunlerra POA Contribution

$457,905

M,242

228,205

664,655

906,753

1 39,882

21,667

399

14,OA2

$562,905

17 j'3A

294,205

664,655

906,753
'139,882

26,000

479
'16,899

60 000

$500,000

s,700

300,000

674,526

398,500

68,600

16,700

300

8,600

60 000

$649,500
'17,300

308,900

1,050,000

720,300

1 26,000

26,300

500

32,200
60 000

Total Revenues

Expenditures

$2,497,830 $2,688,916 $2,039,926 $2,991,000

't6't02

16104

1 6105

I 6108

1611'l

16113

16'116

16117

16202

1 6203

16204

16205

16217

16301

16401

1 6403

16501

16502

'16703

16705

16706

16711

16712

't67',13

167',t4

16715

16716

16717

16714

16722

16723

16728

16801

17101

17102

'17103

174O2

Operations - Water

Purchase Water / JWP

Maintenance & Repairs - Water

Laboratory Expense - Water

Reconnection Expense

Disconnection Expense

Transfer Expense

Permit Expense - Water

TCEQ Regulatory Expense - Water

Operations - Wastewater

Wastewater lnspection Expense

Purchase Wastewater Service

Maint & Repairs - Wastewater

TCEQ Regulatory Exp-Wastewater

Garbage Expense

SWQ Management

Detention Pond Maintenance

Tap Connection Expense

lnspection Expense

Legal Fees

Auditing Fees

Engineering Fees

lnsurance & Surety Bond

Bookkeeping Fees

Legal Notices & Publication

Printing & Office Supplies

Filing Fees

Delivery Expense

Postage

Meeting Expense

Bank Service Charge

Travel Expense

Record Storage Fees

Security Expense

Payroll Expenses

Payroll Administration

Payroll Tax Expense

Miscellaneous Expense

$10,993

269,635

100,149

1,109

1 ,030

9,807

21,945

200

964

5,967

12.390

269,635

'176,180

964

81,'158

21 ,500

'127,247

325,629

81,987

87,142

17,000

41,'121

5,589

42,548

0

6,394

845

886

3,535

4,242

435

934

336

45,975

4,177

450

625

1,451

$1 3,1 91

404,635

't20,175

1,409

1 ,130

't1,oo7

26,333

200

2,143

7,467

't6,520

404,635

211,4'16

2,143

102,818

25,800

169,662

325,629

81,987

104,619

17,000

49,345

5,589

51 ,058

0

7,673

845

r ,063

4,242

5,185

745

1,12'l

400

55,170

10,387

600

794

1.451

$30,000

300,000

1 20,000

300

0

0

15,000

0

900

3,500

9,600

300,000

280,000

900

94,500

49,000

86,000

157,000

42,OOO

100,000
'16,000

35,000

3,200

45,000

500

7,500

1,000

2,700

2,100

6,000

120

1,500

120

60,000

13,300

600
'l,000

5,100

$'15,o00

598,200

126,200

2,100

1,200

11,600

27,700

200

2,400

15,000

24,800

598,200

21 8,000

2,400

276,300

40,000

224,700

283,500

84,O00

1 00,000

17,500

50,000

5,900

60,000
'I,000

8,'100

0

1 ,100

4,500

5,400

1 ,'100

1,200

400

60,000

'13,300

600

1,000

1.400

Total Expenditures

Other Revenues

$1,786,214 $2,245,59',t $1,789,440 $2,884,000

'l5902 Transfer from Capital Pro.iects $70,827 $70,827 $2.527 $82,200

Total Other Revenues $70,827 570,827 $2,527 $82,200

Net Excess Revenues <Expenditures> $782,443 $514,152 $253,013 $189,200

Those apFndix ilems requked by Texas Water Code Section 49.057(b) are frled inlhe Distict's offidal reords and are availade upn,equ6t Any FconWshing io obtain a

@py ol such documents may submit a requ€l under lhe T*as Pu di c lnform aton Ad to the rollou ng addrs: Wal ler County M. U. D. 35 c/o Schw dz, Page & Harding, L. L.P ,

1300 Pcl Oak Blvd., Sujle2400, Houston, TX 770$, (713) 623-4531.
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MuxrcrPAL AccouNTs
€a CoNsuLTrNG, L.P.

Aprd.1.4,2025

Christina Coie
Schwartz Page & Harding
1300 Post Oak Boulevard, Suite 2400

Houston, TX77056

Re: Waller County MUD No. 35

Unclaimed Property for the Reporting Pedod March 1,2023 - February 29,2024

Dear Christina:

For the reporting period referenced above, please be advised that \Taller County MUD No. 35

has:

1{; No unclaimed property to report

( ) Unclaimed property to report (see attached)

Should you have any questions regarding the above, please do not hesitate to call me.

Abad
Waller County MUD No. 35



Exhibit I



0ll-$lrE
PROTECTION ttc

To: BOD - Harris-Waller Counties MUD 5 /
Waller County MUD 37 / Harris County MUD 569 / Waller County MUD 35

February 2025

The rate of reported disturbances increased for the month of February due to
juvenile activity. Law enforcement has responded to aggressive behavior at the
community center and discussed action with the staff. A meeting is to be held in
March with all site staff and law enforcement on how to handle these issues going
forward.

Two BIF suspects were arrested after engaging in a road rage incident. One of
the females used her vehicle as a battering ram against the other suspect's
vehicle. lnitial reports indicate that this incident was the result of internal strife
within the women's familial relationships. Suspect #1 was booked into jail on

$5A,000 bond. Suspecf #2 was booked into jail on $5,00A bond. (See photos)

a

a

a

A report of overly aggressive independent realtors trying to solicit new business
at the sales office and at the model homes was relayed to OSP by a Starwood
representalive. Update: The deputies have responded to this complaint. The initial
refusal must be initiated by the owners of the model homes and management
staff before law enforcement can enforce the trespass complaint. Starwood and
the management staff have been updated on the process.

An unknown H/M approached a 14 yo H/F in the workout building at the
community center and began to question her on about access to the facilities. He

knew her name without her giving it to him. Her mother grabbed her and left the
center to report it to the police. Update: Law enforcement has identified the
individual and reviewed the incident. No charges are pending at this time.
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PROTECTION LLC

To: BOD - Harris-Waller Counties MUD 5 i
Waller County MUD 37 I Harris County MUD 5691Waller County MUD 35

March 2A25

The rate of reported disturbances decreased for the month of March due to
juvenile activity. A community meeting about the juvenile activity was held at the
community center hosted by the management company. Members of the
community met with me to discuss the issues and responses.

A H/M was observed stealing building materials, doors, and installable windows
from multiple home sites. The suspect blended in with regular workers since he
did work for one of the builders. The observing deputy noticed that he went to
multiple builder sites and detained him for questioning. Of the builders that were
victims of the theft, only one was willing to press charges. (See photos)

a

a

a A report of overly aggressive independent realtors trying to solicit new business
at the sales office and at the model homes was relayed to OSP by a Starwood
representalive. Update #2: There have been no reported r'ssues involving the
freelance realtors.

As the MUDs gain residents, it is recommended that a portion of the security
budget be used to fund a patrol contract with the WCSO. The original extra job
patrol focus is to prevent theft during the development phase and as more
residents move in, the type of criminal activity alters. A contract for a morning
shift i evening shift deputy is the recommended action as the development
completes.
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WALLER COUNTY MTINICIPAL UTILITY DISTRICT NO. 35
RESOLUTION DESIGNATING LOCATION IN DISTRICT FOR

NOTICES OF MEE

WHEREAS, in accordance with the provisions of V.T.C.A., Water Code $ 49.063 and
Chapter 551, Texas Government Code, the Board of Directors of Waller County Municipal
Utility District No. 35 (the "District") has been required to post notices of meetings of the Board
of Directors within the District, at the administrative office of the District, and at the Waller
County courthouse; and

WHEREAS, pursuant to the terms of V.T.C.A., Water Code $ 49.063, as amended,
notices of meetings of the Board of Directors shall be given as set forth in the open meeting law,
Chapter 551, Texas Govemment Code, except that if the District does not have a meeting place
within the District, the District shall post notices of its meetings at a public place within the
District specified by the Board of Directors in a written resolution, and said public place is to be
a bulletin board or other place within the District which is reasonably available to the public; and

WHEREAS, the District has designated a meeting place within the District and a meeting
place outside the District and regularly meets outside the District; and

WHEREAS, by Resolution adopted on August I0,2021, the Board of Directors of the
District designated a location in the District for posting notices of meetings; and

WHEREAS, the Board of Directors of the District now desires to adopt this Resolution
designating a different location in the District for posting notices of its meetings;

NOW, THEREFORE, BE IT RESOLVED by the Board of Directors of Waller County
Municipal Utility District No. 35 that the Resolution Designating Location in the District for
Posting Notices of Meetings adopted on August 10,2021, is hereby revoked and that notices of
meetings of the Board of Directors of the District shall hereafter be posted at7532 Bartlett Road,
Kuty, Texas 77493 within the District, which location is reasonably available to the public; and

BE IT FURTHER RESOLVED that such notices shall be posted at said location for
meetings held after the date of this Resolution until such time as this Resolution is amended or
revoked by action of the Board of Directors or by operation of law.

[THE REMAINDER OF THIS PAGE IS INTENTIONALLY LEFT BLANK]
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PASSED AND ADOPTED ON THIS l4th day of April, 2025.

WALLER COUNTY MUNICIPAL
UTILITY DISTRICT NO. 35

By
of

By

ATTEST:

of Directors
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