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CY-CHAMP PUBLIC UTILITY DISTRICT
Minutes of Meeting of Board of Directors
December 9, 2025

The Board of Directors of Cy-Champ Public Utility District (the “District”) met at 13455
Cutten Road, Suite 1A, Houston, Texas on December 9, 2025, in accordance with the duly posted
notice of said meeting, with a quorum of directors present as follows:

Ron Walkoviak, president

Richard M. Spurlock, vice president
Shelley Serres, secretary

Harold W. Greer, assistant secretary
Polly Looper, security coordinator

and being absent:
None
Also present were Sara Burson, Jennifer Hicks, and Teresa Pinyon of Accurate Meter, Dennis
Sander and Daniel Benavidez of Sander Engineering Corporation, and Mike Plunkett of Eagle Water

Management Company.

The president called the meeting to order and declared it open for such business as might
come before it.

SMART METERS

Sara Burson, Jennifer Hicks, and Teresa Pinyon with Accurate Meter presented information
regarding the Badger ultrasonic water meters they offer, how the meters function, and the advantages
offered by advanced metering infrastructure. Their proposal (copy attached) is to install a total of
1112 residential meters. The total charges for the meters would be $560,000. Installation charges
by Eagle are estimated at $135,000 ($120/meter). Service fees for the Badger software subscription
and data reporting after installation would be $1123.12 per month, or $12,943.68 annually. Accurate
Meter is the sole and exclusive source for the Badger system, which is the only system currently
available that uses existing cell tower service. After discussion, upon motion duly made, seconded
and unanimously carried, the board approved the Accurate Meter proposal subject to verification of
funds and requested that they provide drafts of the agreements with Accurate Meter for the hardware,
and with Badger Meter for the necessary software subscription, for consideration by the board.

FLOW STUDY

Dennis Sander and Daniel Benavidez of Sander Engineering Corporation presented a
summary of the flow monitoring report. Further updates will be required before recommendations
can be made as the analysis needs to take into account three operational events that affected the flow
monitoring.



LAW ENFORCEMENT SERVICES

The board reviewed the spreadsheet provided by the Constable’s office showing the yearly
increase in security cost and discussed possible options such as reducing the number of officers and
using a private security firm. The board will also ask the District’s auditor to review the constable’s
services for compliance with their contract requirements.

PENDING BUSINESS

Dennis passed out maps of the Cy-Champ patrol areas and asked for comments before he
sends it to the constables. Mr. Walkoviak recommended including the Cutten Parkway area south
of FM 1960 also even though it is not patrolled by the constables. It was also requested to update
the park names to Legacy Park and Serenity Park.

The board unanimously authorized the purchase of holiday gift cards for the contract deputies
to recognize their service to the District, not to exceed the statutory limit on gifts to public servants.

There being no further business to come before the board, the meeting was adjourned.

Secretary

Attachments - Accurate Meter Proposal



Accurate Utility Supply, LLC
5445 Stockdick School road
Katy, TX 77449
281-391-8100

www.accuratemeter.com

October 16, 2025

Quote For:

Cy Champ PUD
Beacon AMA Bronze E-Series Meter Proposal

Description I Quantity | Price | Total J
Section 1: Meters, Registers, and Meter Transmitter Unit

Badger E-Series Ultrasonic Meter, 5/8" x 3/4" Bronze, Orion Cellular Subscription
Model 1,112 $395.00 | $ 439,240.00

*Optional* 5/8", 3/4", 1" Meter Installations 1,112 $ 9500|$ 105,640.00

Section 2: Start Up Costs

The BEACON Engagement Fee: This fee includes the licensing, set-up and
activation of the utility's BEACON account and Badger Meter configuration work
tied to the utility supplied billing interface. 1 $5,000.00 $5,000.00

Project Management: This fee covers the overall management of the project

including technical support, customer support, operator support, and expedited

warranty replacement processing. 1 $6,000.00 $6,000.00
|Tota| Section 1 & Section 2 $ 555,880.00

BEACON Subscription Charges (Billed by Badger Meter)
includes Beacon Software Suite, EyeOnWater, Cellular Charges, Software Updates, and Web Hosting. Customer to choose between monthly or annual
billing options below:

Service Monthly
Term Units Rate Total
Monthly 1,112 $1.01 $1,123.12
Annual 13,344 $0.97 $12,943.68

Acceorate Acceérate

SUPPLY
METER & METER & SUPPLY

Jennifer Hicks |
Director of Smart Meter Systems Sara Burson
Vice President
5445 Stockdick School Road « Katy, Texas 77{49
(281) 391-8100 » Fax (281) 391-8110 * Cell (832) 473-6580
jennifer@accuratemeter.com * www.accuratemeter.com

5445 Stockdick School Road « Katy, Texas 77449
(281) 391-8100 « Fax (281) 391-8110 « Cell (979) 885-8613
sara@accuratemeter.com « www.accuratemeter.com

*Pricing is valid through December 31, 2025.

**Quoted prices do not include potential future tariffs or government-imposed fees. If implemented, we reserve the right to
adjust pricing without notice.**




