
HARRIS COUNTY MUNICIPAL UTILITY DISTRICT NO. 371
NOTICE OF PUBLIC MEETING

Notice is hereby given to all interested parties that the Board of Directors of the captioned

District will hold a public meeting at El Charro, 26281 NW Fwy, Suite 950, Cypress Tx 77429.

The meeting will be held at 6:30 p.m. on Tuesday, December 16, 2025.

1. Public comments

2. Approve minutes of Board meeting held on November 18, 2025

3. Bookkeeper's report; review invoices and authorize payment of bills; review

investment report and approve investment of District funds; Deposit of District

Funds

4. Audit Report

5. Resolution Affirming Review of Investment Policy, Strategies and Objectives;

Annual review of qualified brokers

6. Review of investments for compliance with Senate Bill 253

7. Authorize continuing disclosure filing

8. Tax Assessor-Collector's report; status of tax collections; review invoices and

authorize payment; status of delinquent taxes; authorize litigation as necessary;

consider any taxpayer appeals; approve installment payment agreements, as
necessary; Depository Pledge Agreement

9. Operator's report; review active connections and water accountability; status of

operation, maintenance and repair of District facilities; consider customer appeals

and accounting issues; approve termination of service on delinquent accounts;
Hazardous Operations Review; West Harris County Regional Water Authority;

Consumer Confidence Report

10. Rate Order; Fee Schedule

11. Engineer's report; authorize preparation of plans as appropriate; authorize
advertising for bids; award contracts; approve change orders

12. Security report; Law Enforcement report; Security Camera System

13. Pending business
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Ji. DaviS Bon&am, Jr.

Att6rftey for the District
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