HARRIS COUNTY MUNICIPAL UTILITY DISTRICT NO. 157
Minutes of Meeting of Board of Directors
December 16, 2025

The Board of Directors (“Board”) of Harris County Municipal Utility District
No. 157 (“District”) met at La Griglia, 2817 W Dallas Street, Houston, Harris County, Texas, on
December 16, 2025 in accordance with the duly posted notice of the meeting, with a quorum of
directors present as follows:

Leonard Spearman, President
Perla I. Flores, Vice President
Betty Niblett, Secretary

and the following absent:
Jason Valenzuela, Director.

Also present were Mr. Jorge Diaz of McLennan & Associates, LP; Mr. Lee
Crenshaw of Municipal District Services; Ms. Patty Rodriguez of Bob Leared Interests; Ms. Keli
Schroeder of BGE, Inc.; and Mr. James D. Bonham, attorney for the District.

The President called the meeting to order and declared it open for such business
as might properly come before the Board.

1. The Board reviewed the minutes of the meeting of November 18, 2025,
and upon unanimous vote, the minutes were accepted and approved.

2. Mr. Jorge Diaz presented the bookkeeper’s report reflecting activity in all
accounts including the wastewater treatment plant account. The Board considered invoices
presented by the bookkeeper and a schedule of District investments. The Board also reviewed
the comparison of actual versus budgeted revenues and expenditures for the general fund and
wastewater treatment plant account for the fiscal year ending December 31, 2025. After review
and discussion, upon unanimous vote, the Board approved the bookkeeper’s report and the
checks listed thereon.

3. The Board then considered a Resolution adopting a general fund budget
for the fiscal year ending December 31, 2026 and upon unanimous vote, the Resolution was
approved by the Board.

4, Ms. Patty Rodriguez presented the tax assessor/collector’s report
reflecting the District’s 2025 taxes to be 4.9% collected. The Board reviewed activity in the tax
account and a schedule of delinquent taxes. Upon motion duly made, seconded, and unanimously
carried, the Board approved the tax assessor/collector’s report and the checks drawn on the tax
account.
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5. Mr. Lee Crenshaw presented the operator’s report reflecting the total
connections in the District to be 4,170. The Board reviewed the regulatory information in the
report and the water production and consumption data reflecting 99.28% of the water pumped
during the previous month had been accounted for. The operator reported on the operation of the
water plants and the wastewater treatment plant and reviewed with the Board the required repairs
and maintenance to the District’s facilities. The Board also reviewed the billing and collections
data which appear in the report. After discussion, upon unanimous vote, the Board approved the
operator’s report including all action items and authorized termination of service to all customers
with delinquent accounts in accordance with the District’s Rate Order.

6. Ms. Keli Schroeder presented the engineer’s report. The engineer
presented an updated Capital Projects Plan for the Board to review. After discussion by the
Board, upon unanimous vote, the Board approved the engineer's report.

7. The attorney for the District then discussed with the Board the
requirement to file an eminent domain report with the state comptroller’s office and upon
unanimous vote, the Board acknowledged that the attorney will prepare and file the report as
required.

There being no further business to come before the Board, the meeting was
adjourned.

fF LT ¥
f /g Al A

Secretary

91157-002  596828.1



HARRIS COUNTY MUNICIPAL UTILITY DISTRICT NO. 157
NOTICE OF PUBLIC MEETING

Notice is hereby given to all interested members of the public that the Board of Directors of

the captioned district will hold a public meeting at La Griglia, 2817 W Dallas Street, Houston,
Texas 77019.

The meeting will be held at 12:00 p.m. on Tuesday, December 16, 2025.

The subject of the meeting is to receive public comment on, consider and act on the following:

1.
2.

10.

Q1157-009

Minutes of Board of Directors Meeting(s)

Bookkeeper’s Report; Checks and Invoices; Investment of District Funds; Investment
Policy; Depository Pledge Agreement(s)

Resolution Adopting Operating Budget for Fiscal Year Ending December 31, 2026

Tax Assessor/Collector’s Report; Invoices and Checks; Delinquent Tax Collections;
Investment of District Funds; Tax Rate; Tax Exemptions

Operator’s Report; Operation, Maintenance, and Repair of District Facilities; Water
Quality Report; Waste Discharge Permit; Customer Appeals; Rate Order; Termination of
Service on Delinquent Accounts

Engineer’s Report; Design of Facilities; Advertisement for Bids; Construction Contract(s),
Pay Estimate(s), and Change Order(s); Utility Commitments; Annexation of Land; Permit
Matters; Proposal(s)

Storm Water Management Report
Eminent Domain Report

Other Matters: Order Appointing Director; Travel and Reimbursement Policy; Insurance;
Consultant Contracts; Solid Waste Collection Contract; Contract for Electric Power;
Arbitrage Compliance; Engage Auditor; Audit Report; Application to Texas Commission
on Environmental Quality; Drought Contingency Plan; Water Conservation Plan;
Continuing Disclosure; Issuance of Bonds; Elections; Contract for Law Enforcement
Services

Pending Business G

James D. onhapﬁ Attorney for the District
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HARRIS COUNTY MUNICIPAL UTILITY DISTRICT NO. 157

Compliance with Texas Government Code Section 551.043
Pursuant to Texas Government Code § 551.043(c), a physical copy of the proposed
budget has been attached to this Notice of Public Meeting.
' Taxpayer Impact Statement

Below is a comparison of a property tax bill for a median-valued' homestead
property in the District for the current fiscal year to an estimate of a property tax bill for the
same property for the upcoming fiscal year if the proposed budget is adopted.

Description : Tax Bill (§)

Property tax bill for a median-valued homestead property in District $1,198.61
for current fiscal year '

Estimated property tax bill for the same median-valued homestead | $1,198.61
property in District for upcoming fiscal year if proposed budget
is adopted

Taxing units such as the District adopt their tax rates under the authority of Chapter
49, Texas Water Code and are not governed by the no-new-revenue tax rate calculations set
forth in Chapter 26, Texas Tax Code. Therefore, this Taxpayer Impact Statement does not
provide a comparison of property tax bills for the current fiscal year to a balanced budget
funded at the no-new-revenue tax rate as calculated under Chapter 26, Texas Tax Code.

! While Texas Government Code § 551.043 uses the term “median-valued,” such term does not appear in the sections
of Texas Tax Code Chapter 26 that are applicable to taxing units such as the District. Laws applicable to the District
require its tax assessor-collector to calculate the tax rate using the “average taxable value” of homestead properties.
(Texas Water Code, Sections 49.23601, 49.23602(d) and 49.23603) Therefore this Taxpayer Impact Statement
calculates the property tax bill using such “average taxable value.”
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HARRIS COUNTY M. U. D. #157
OPERATING BUDGET

101726 12134726
[0 Draft 1 91:98:26 |
JAN FEB MAR AFR MAY RINE JULY Alg SEPT ocT Nov DEC Totaf
REVENUE

400 Waler Ravenue 105,400 1@.890 105,800 105,800 105,800 105,800 108,800 105,800 105,800 1058 105,800 105,800 1,260,600
4200  Sewer Revenue 148,400 148,400 448,400 148,400 148,400 148,400 148,400 148,400 148,400 148,400 148.400 #8400 | 1,780,800
5328  Surface Water Rav 148,700 149,700 148,200 149,700 140,700 148,700 148,500 149,700 148,700 149,700 149,700 48,700 1.786400
4120  Reconnact Fees 2,300 2,300 2300 2,300 2,300 2300 2300 2300 2.300 2,300 2300 2300 21,600
4320  Maintenanoe Tax 1,380,000 520,000 135,000 30,000 20,000 15,000 - . - - - -1 2100000
433 Pernally Revenue 12200 12,700 12,700 12,700 12,700 12700 12,700 12,100 12,700 12,700 12700 12,700 152,400
435 Transfor Fees 1400 1400 1400 1400 1,400 1,400 1,400 1,400 1.400 1,400 1,400 1400 16,000
5301  interesi Eamings 35,000 35,000 35,000 35,000 35,000 35,000 35,000 35,000 35,000 35,000 35006 35,000 420,000
8399  Misoelaneous Rev 300 300 300 300 300 30 a0 300 300 a0 300 300 3600
8402 SPARevenus 21,000 21.00 21,000 21,000 21,000 21,000 21,000 21,000 21.000 4,000 21,000 20000 | - 252,000

TOTAL REVENUE 1,856,600 906,600 $11,600 §06,600 406 600 481,600 475,600 476,800 476,600 476,600 476,500 416,600 | 7.019.200

EXPENSES
6200 Payrol Administration 420 420 420 420 o 20 20 0 20 20 20 42 5,040
8201 Payrod Tex Expenses 2 20 2% 20 20 220 2% 2% 20 20 20 2% 2154
EMt  Purchase Sawer 17062 76,626 18,197 76837 16,626 16,682 76,675 772i1 77.900 80,572 109.767 nwm 063,062
6310  Director Fees (5 Ovactors) 3000 3,000 3,000 3,000 3,000 3,000 3,000 3,000 3000 3,000 3,000 3,000 38,000
6320  Legal Feea-Genersl 11,50 11,300 14,300 1,300 11300 11,300 11,300 11,300 11,300 11.X%0 41,300 11,300 135,600
6321 Auditing Fees - - 1345 500 - - - . - . - - 13,850
632  Engineering Fees 6,600 6,600 6,600 6.600 6,600 6,600 £,600 6,600 6.600 8,600 6,600 6600 19,200
6323  Operators Foes 24,000 21,000 21,000 21,000 21,000 21,000 21,000 21,000 21,000 21,000 21,000 21,000 252,000
834  LabFaes 8200 8,200 8200 6,200 6200 6,200 8200 6,200 6200 6,200 €200 8200 A0
6325  Eledlion Expenses . - - - - - . - - . - - -
632% Pemil Fees - - - - 00 - - . - . 12,000 - 12,700
6328  Sufaca Water Exps 148,200 149,700 148,700 149,700 148,700 140,700 148,700 149,700 149,700 149,700 149,700 49,7001 1,796,400
8333  Bookkesping Fees 3500 3,800 330 3300 4200 4,200 4,000 4,000 4,000 4,00 4,000 4000 48,800
€335  Maint & Repakr-Routine 64,000 68,000 68,000 68,000 68,000 68,000 68,000 62,000 62,000 62,000 62,000 62,000 786,000
6338 Legal Notices . . . . 10,000 - . . - . . 4 1
8340  Printing'Offica Supply 850 8,800 8,900 8,000 8,900 8,800 8,900 8,900 8900 8.9 4,800 8,900 106,800
6342  Chemicas 5500 8,500 5,500 55008 8,500 5500 8,500 5500 §500 5,500 5500 £.500 88,000
6350 Postage 2900 2,600 280 2800 2900 2000 2000 280 2600 2800 2600 200
B3S1  Talephone (5 Accts) 350 350 350 350 kL 1) 350 35 350 30 k4] 350 kL) 4,200
B352  Unifties - Faciitbes 10.1% 10,150 10,150 10,150 10,150 10,150 10,150 10,150 10,150 10,150 10,150 1015 121,800
6385 (Utitles - Stractights 18.400 18,400 18,400 18400 18,400 18,400 18,400 14,400 18.400 18,400 18400 18,400 220,806
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HARRIS COUNTY M. U. D. #157
OPERATING BUDGET

101/26- 12/31/26
[ Dt 114825 |
JAN FEB MAR APR MAY JUNE JULY AUG SEPT ocr NOV DEC Total
£353  Insurance - - - - - - - . - - £0.000 - 50,000
6350 Travet & Expenses 250 250 25 250 250 250 2% 250 250 250 250 25 3000
€355  AWBD Expenges 6000 - 3,000 - - 6,000 - - 250 804 - - 18,300
3%  Other Expensas 2000 2.000 2,000 2000 2,000 2,000 2,000 2,000 2000 2,000 2000 2000 24,000
8378 Tranafer Fee Expa (25) 1,700 1,700 1,700 1,700 1,700 1,700 1,700 1,700 1,700 1,700 1.700 1.700 20400
63%  Disoonnect Fees (10) 1,900 1,800 1,900 1,900 1,900 1500 1,900 1,800 1,900 1,900 1,900 1,900 2,800
8305  Securlty Services (90%) 26 300 26,300 25,300 26,300 26,300 268,300 25,300 26,300 26,3500 26,30 26200 26,300 215,800
839¢  Gerbage/Reyd (24.01) 98.950 98,560 8,960 98060 $8,960 8,060 98,960 98,860 88,960 £8,960 94,850 88960 1187518
8423 Detention Pond Maint.-SWS 13,762 8,662 11162 23811 8,062 1882 11,162 10,262 8962 20,802 11,562 8,962 148,123
8411 Aitrage Analysla - - - 5,000 - . - . §.000 B - - 10,000
84m  Mowing-Ready Maint 125 ) 1,250 1,25 1,260 1,250 1,250 1,250 1,250 1250 125 1,250 1.2% 15,000
7410 TCEQ Aasessmant Fees 16,330 - . . . - . . - - - - 15,33¢
TOTAL EXPENSES 860,963 534,397 554,118 454,857 845487 539,853 836 848 530,512 837371 545,183 ) 626,338 830,748 | 6,506 187
NET REVENUEEXPS 1285637 462,203 57,482 {48.057) {48.887) {47,953 (60.246) {83.642) {68.724) {68,58)) {148.738) {54,148) 1_.(223.0‘&1
Bagining CashSupks  © (1360000 12658697 13417830 13475320 13127264 . 13078366 13030413 12000167 2016254 12855483 12786000 12637161
Opesating SurplisDeficit 1295637 462,203 57482 {48,057) {48,887) {47.053) (60.246)  (53.942) {60.771) (68,583) {148,738} {54,148)
End Cash Surplus/Deficit 12855637 13017830 13478321 43,427264 13,078,365  13,030413 12870167 12916254 12855483 12,785,800 12,637,461 12583013
Notes: Prepared By:
Maintenance tax baned on 2025 CAV of § 1,107,864,600 @ 200/ 100 @ 08% Presentad Draft 1: 1111828 McLennan & Assaciates, LP
Security Services (4 Deputies) - Rate is $20,037 eftectiva Sept 2025, {GOF Shars-90% 426,133} 1717 St Jamas Place, Sulte 500
Garbage & Recycling rate k d from §23.34 o §24.91 / Conn alarting Feb 2028, Houston, TX 7705
28119204000 Fax: 281/020-0065
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