HARRIS COUNTY MUNICIPAL UTILITY DISTRICT NO. 183

NOTICE OF PUBLIC MEETING

Notice is hereby given to all interested members of the public that the Board of Directors
("Board") of the above captioned District will hold a regular public meeting at 1300 Post Oak
Boulevard, Suite 2500, Houston, Harris County, Texas 77056, said address being a meeting place
of the District.

The meeting will be held on Tuesday, January 27, 2026 at 12:00 p.m.

The Board shall consider and discuss the following matters and take any action appropriate
with respect to such matters:

1. Public comments;

2. Review and approve the minutes of the Board of Directors meetings held on
December 5, 2025, and December 18, 2025;
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Bookkeeper's Report, including financial and investment reports, discussion
regarding status of investment of District funds, authorizing the payment of
invoices presented, and authorizing any other actions necessary or appropriate in
connection therewith;

4. Authorize preparation and submission of District information to Texas Comptroller
of Public Accounts as required by Section 403.0241, Texas Government Code, and
Chapter 203, Texas Local Government Code, for inclusion in the Special Purpose
District Public Information Database;

5. Consider approving amended and restated agreement with Municipal Information
Services, LLC; authorize any action necessary in connection therewith; and
authorize acceptance of Texas Ethics Commission ("TEC") Form 1295 in

connection therewith;

6. Tax Assessor-Collector's Report, including status of delinquent tax accounts, and
authorizing payment of invoices presented and moving of accounts to uncollectible
roll;

7. Grant exemptions from taxation for 2026, and the adoption of a Resolution in

connection therewith;

8. Adoption of Resolution Authorizing an Additional Penalty on Delinquent Personal
Property Taxes and authorize delinquent tax attorney to collect delinquent personal
property taxes beginning April 1, 2026, including the filing of lawsuits, as
necessary;
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10.

11.

12.

14.

15.

16.

Annual review of list of commercial businesses within the District that collect sales
tax pursuant to the terms of a Strategic Partnership Agreement between the District
and the City of Houston;

Delinquent Tax Collections Attorney Report, including authorizing foreclosure
proceedings, installment payment agreements, the filing of proofs of claim, and
termination of water service, if appropriate;

Operations and Maintenance Report, including:

a) Repair and maintenance of facilities, including the repairs identified in
Quiddity Engineering's Annual Water Plant Inspection;

b) Written appeals of District charges;

c) Referral of accounts for collection and approve write-off of uncollectible
accounts;
d) Compliance with permits and regulatory requirements, including review of

any notices of violations, responses to notices and remedial action taken,
self-reporting forms as and if required, and correspondence to and from
regulatory agencies regarding same;

e) Discussion regarding emergency interconnect(s);

f) Status of line breaks caused by EzeeFiber and collection of repair costs for
same;

g) Discussion regarding rental meters issued by the District and water trucks

taking District water, and take any action necessary or appropriate in
connection therewith; and

h) Discussion regarding security improvements at District facilities and take
any action necessary or appropriate in connection therewith;

Issuance of utility commitments, and authorize acceptance of TEC Form 1295, in
connection therewith, including discussion regarding customer violation, plan
approval for Distinction International Christian Church, and amendment to utility
commitment;

Discussion regarding proposed administrative building, including discussion
regarding special meeting to discuss bids;

Security Report, including: (i) report from Harris County Sheriff's Office;
(i1) discussion regarding patrol services; (iii) discussion regarding monitoring
services; and (iv) discussion regarding facility security, and take any action
necessary or appropriate in connection therewith;

Discussion of renewal of District insurance coverages and authorize solicitation of
proposals for same;

Discussion regarding West Harris County Regional Water Authority related issues,

including: (1) 2026 Director appointment process, and the adoption of a Resolution
in connection therewith; and (ii) completion of 2025 water usage reporting forms;

-0
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17.

18.

19.

20.

Matters related to the Directors Election to be called for May 2, 2026, including
memorandum regarding independent elections, and (ii) discussion regarding
accessible voting systems, and take any action necessary or appropriate in
connection therewith;

Attorney's Report;

Engineer's Report, including:

2)
b)

c)

d)

Authorizing design for the construction of facilities within the District and

approval of related storm water plans;

Authorizing the advertisement for bids for the construction of facilities

within the District, including:

(1) Windsong Waterline Rehabilitation — Phase I;

Authorizing the award of construction contracts or concurrence of award of

contracts for the construction of facilities to serve land within the District,

approval of any related storm water permits, and authorize acceptance of

TEC Form 1295 in connection therewith;

Status of construction of facilities to serve land within the District, and

approval of any change orders, and authorize acceptance of TEC Form 1295

in connection therewith, including:

(1) Generator Addition at Remote Water Well No. 2 (McDonald
Municipal and Industrial); and

(i1) Sanitary Sewer Rehabilitation - Phase III (Allteams Solutions, LLC);

Acceptance of site and/or easement conveyances for facilities constructed

or to be constructed for the District, and acceptance of facilities for

operation and maintenance purposes;

Jackrabbit Road Public Utility District Clarifier No. 2 Rehabilitation;

Barker-Cypress Municipal Utility District 2024 Sanitary Sewer Cleaning &

Televising — Phase III;

Water Quality Monitoring, including updating Water Quality Monitoring

and Operating Plan;

Discussion regarding service and/or monitoring of food trucks within the

District, including amendments to the District's Rate Order in connection

therewith;

Authorize Notice(s) for Violation(s);

Discussion regarding security improvements at Remote Water Well No. 2

and take any action necessary or appropriate in connection therewith;

Status of Annual Water Plant Inspection; and

Discussion regarding Water and Sanitary Sewer Rate Analysis;

Convene executive session pursuant to Open Meetings Act, Texas Government
Code Section 551.071 (consultation with attorney), and/or Section 551.072
(acquisition of real property or interests therein);



Reconvene in open session; authorize the taking of any action resulting from

2L
deliberations in executive session; and

Matters for possible placement on future agendas.
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Attorneys for the District

Persons with disabilities who plan to attend this meeting and would like to request auxiliary aids
or services are requested to contact the District’s attorney at (713) 623-4531 at least three

business days prior to the meeting so that appropriate arrangements can be made.
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HARRIS COUNTY MUNICIPAL UTILITY DISTRICT NO. 183

NOTICE OF PUBLIC MEETING
SUPPLEMENTAL AGENDA

Notice is hereby given to all interested members of the public that the Board of Directors
of the above captioned District will hold a public meeting at 1300 Post Oak Boulevard, Suite 2500,
Houston, Harris County, Texas, said address being a meeting place of the District.

The meeting will be held on Tuesday, January 27, 2026, at 12:00 p.m.

The Board shall consider and act upon the following matters:
Consider calling Directors Election to be held on May 2, 2026, determining of procedure
for giving notice of same, and the adoption of an order in connection therewith, including

appointment of an agent for the District; and

Consider compensation to be paid to election officials.

HARRIS COUNTY MUNICIPAL UTILITY DISTRICT NO. 183

AVISO DE ASAMBLEA PUBLICA
AGENDA SUPLEMENTAL

Se notifica por el presente a todos los miembros del publico interesados que la Junta

Directiva del Distrito mencionado en el titulo en la parte superior realizard una asamblea publica
en 1300 Post Oak Boulevard, Suite 2500, Houston, Condado de Harris, Texas, direccion que es un
lugar de asamblea del Distrito.

La asamblea se llevara a cabo el martes 27 de enero de 2026 a las 12:00 p.m.

La Junta considerard y actuara en relacion con los siguientes asuntos:
Considerar convocar una Eleccién de Directores a celebrarse el dia 2 de mayo de 2026,
determinar el procedimiento para dar aviso de la misma, y adoptar una orden en conexion

con la misma, incluyendo la designacién de un agente del Distrito; y

Considerar la remuneracion que se les pagara a los funcionarios electorales.
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HARRIS COUNTY MUNICIPAL UTILITY DISTRICT NO. 183

THONG BAO HQP CONG KHAI
CHUONG TRINH NGHI SU'BO SUNG

Theo d4y xin thdng bio cho tit ca cc thanh vién trong cdng dong cé quan tdm ring Ban
Giam Doc Co Quan dugc ghi trén tiéu d€ & trén sé t6 chitc mot cude hop cong khai tai 1300 Post
Oak Boulevard, Suite 2500, Houston, Quén Harris, Texas, 1a dia di€m hop ctia Co Quan.

Cudc hop nay sé dwoe tién hanh vao thir ba, Ngay 27 thang Mét, 2026, vao hoi 12:00
Chiéu,

Hoi Pong s& xem xét va thuc hién céc van dé sau:

1. Xem xét yéu cau Cudc Bau Cir Giam Péc s& dugce 6 chic vao ngay 2 thang Nam, 2026,
quyeét dinh thi tuc dua ra thong bdo vé Cudc Bau Cir Giam DPoc, va thong qua mét 1€nh
lién quan dén Cudc Bau Ctir Giam Doc d6, bao gom ca viéc bd nhiém mot dai dién cho Co
Quan; va

2. Xem xét viée tra thu lao cho céc vién chitc bau ctr.

HARRIS COUNTY MUNICIPAL UTILITY DISTRICT NO. 183
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Persons with disabilities who plan to attend this meeting and would like to request auxiliary
aids or services are requested to contact the District's attorney at (713) 623-4531 at least three
business days prior to the meeting so that appropriate arrangements can be made.

Las personas con discapacidades que piensan asistir a esta asamblea y desean pedir ayuda o
servicios auxiliares deben comunicarse con el abogado del Distrito llamando al (713) 623-4531
por lo menos tres dias hdbiles antes de la asamblea para que puedan hacerse los arreglos
necesarios.

Nguweoi khuyét tit cé ké hoach mudn tham dw cudc hop nay va muon yéu ciu cé cdc thiét b tro
thinh hodc cdc dich vu khdc nén lién hé voi cdc ludt sw cia Co Quan ¢ so (713) 623-4531 it
nhdt ba ngay lam viéc trueéec buoi hop dé tién viéc thyc hién cdc sap xép thich hop.

B IR ER LA EER B L ERALEFEEZE P =EIIFA ZAEE
(713) 623-4531 BRI 2R - MEFEHEEZSE -

(V8]

831007v1



