MINUTES
HARRIS COUNTY MUNICIPAL UTILITY DISTRICT NO. 365

January 5, 2026

The Board of Directors (the “Board”) of Harris County Municipal Utility District
No. 365 (the “District”) met in special session, open to the public, on the 5% day of
January, 2026, at 13050 Barker Cypress Road, Cypress, Texas 77429, inside the boundaries
of the District, and the roll was called of the members of the Board:

Greg Coleman President

Cathy Cropper Vice President

Ann Nguyen Moore Secretary

Cassandra Cronin Assistant Secretary
Michael Crafton Assistant Vice President

and all of the above were present, thus constituting a quorum.

Also attending the meeting were Deputy Robert Endsley of Harris County
Sheriff’s Department (“HCSD”); and Katie Carner and Maricela Guerrero of Allen Boone
Humphries LLP (“ABHR").

Also attending via audioconference was Michael Murr of Murr Incorporated
(“Murr, Inc.”).

PUBLIC COMMENT

Director Coleman offered any members of the public attending the meeting the
opportunity to make public comment. There being no public comments, Director
Coleman moved to the next agenda item.

MINUTES

The Board considered approving the special meeting minutes of December 8, 2025.
Following review and discussion, Director Cropper moved to approve the special
meeting minutes of December 8, 2025, as presented. Director Crafton seconded the
motion, which passed by unanimous vote.

SECURITY REPORT

Deputy Endsley presented and reviewed the security report from the Harris
County Sheriff’s Office (“"HCSO”), a copy of which is attached.

PARK MATTERS

Director Cronin updated the Board regarding District park matters.



Director Crafton updated the Board regarding the Harris County Municipal
Utility District No. 364 trail modifications project. Discussion ensued regarding potential
future trail projects.

RECYCLING SERVICES

The Board reviewed a report on recycling matters within the District, a copy of
which is attached.

Director Cronin reported on recycling items left in the street.

ENGINEERING AND OPERATING MATTERS

Ms. Carner updated the Board regarding the easement documents for the North
Harris County Regional Water Authority (“NHCRWA”) surface water projects, noting
the documents have been approved.

Director Coleman updated the Board regarding the drainage improvements
project on Twisting Ivy Lane in the Park at Arbordale.

WATER CONSERVATION AND DRAINAGE MATTERS

The Board discussed the Detention Basin Project environmental study, noting the
study is underway to determine whether the pilot channel will require a U.S. Army Corps
of Engineers jurisdictional determination.

Director Crafton updated the Board regarding the flood mitigation evaluation
being prepared by the San Jacinto Regional Flood Planning Group, noting that two
District areas have been approved for inclusion in the study.

COMMUNITY EVENTS

Director Cropper discussed holding a community event on World Water Day in
April, 2026, related to the District’'s water conservation efforts.

COMMUNICATION MATTERS

Director Moore updated the Board regarding website postings.

RECREATIONAL AND LANDSCAPE FACILITIES

Mr. Murr updated the Board regarding the joint Coles Crossing Recreational Trail
Signage Project.
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There being no further business brought before thie Board, the meeting was
adjourned.
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