MINUTES
FIRST COLONY LEVEE IMPROVEMENT DISTRICT
OF FORT BEND COUNTY, TEXAS

July 6, 2026

The Board of Directors (the “Board”) of First Colony Levee Improvement District
of Fort Bend County, Texas (the “District”), convened in special session, open to the
public, on the 6th day of July, 2026, inside the boundaries of the District, at the Heritage
Colony Clubhouse, 3320 Double Lake, Missouri City, Texas, and the roll was called of
the members of the Board:

Scott Jacobson President
Debra Coffman Vice President/ Assistant Secretary
David McBride Secretary

and all of the above were present, except Director Jacobson thus constituting a quorum.

Also present at the meeting were Glen Gill of Fort Bend County Levee
Improvement District No. 15; and Mike Rozell of Fort Bend County Levee Improvement
District No. 11.

PUBLIC COMMENTS

Director Coffman offered any members of the public attending the meeting the
opportunity to make public comment. Mr. Gill and Mr. Rozell requested participate in
the discussion of Agenda Item 1.

FORT BEND LEVEE COALITION MEETINGS AND UPDATES, NATIONAL FLOOD
INSURANCE PROGRAM (“NFIP”) LEGISLATION, FLOOD MANAGEMENT
CONFERENCES, AND APPROVE ALL REIMBURSEMENTS TO DIRECTORS

The Board discussed recent emails from the Fort Bend Levee Coalition (“FBLC”)
regarding advocacy priorities and the potential engagement of consultants. Mr. Gill and
Mr. Rozell shared questions and provided updates on their respective districts’
positions. These items will be discussed further at the FBLC monthly meeting on July 9,
2026. Member districts have been asked to submit a response to FBLC by July 31, 2026.
The Board agreed to provide its reply after the National Association of Flood and
Stormwater Management Agencies conference scheduled for July 13-16, 2026.



ENGINEERING MATTERS

Director Coffman reported a verbal update from Greg Frank of Pape-Dawson,
noting that the firm continues to prepare the bid packages for the Oyster Creek outfall
closure project in coordination with both the City of Sugar Land and the City of
Missouri City. No action was required, and no additional engineering matters were
discussed.

adjourned.

There being no further business to come before the Board, the meeting was
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