HARRIS COUNTY MUNICIPAL UTILITY DISTRICT NO. 155
Minutes of Special Meeting of Board of Directors
July 14, 2026
The Board of Directors (“Board”) of Harris County Municipal Utility District No.
155 (“District”) met at 6:00 p.m. on Tuesday, July 14, 2026, at Workspace Suites, 16517
Longenbaugh Drive, Houston, Texas 77095, in accordance with the duly posted notice of the
meeting, with a quorum of directors present, as follows:

Margaret K. Dawson, President
Jim Denmon, Vice President
Corey Manahan, Director

and the following absent:

Clint Wilhelm, Secretary
Barbara Scott, Director.

Also present were Jorge Diaz of McClennan & Associates, District Bookkeeper;

John Gerdes of TLE, District Engineer; and Jackie Follett, District resident.

The meeting was called to order and declared it open for such business as might

regularly come before it.

1. Mr. Diaz presented copies of the budget worksheet for the Board to
consider. It was suggested to start with the Water Plant Budget, then the STP budget and end with
the General operating budget. Director Manahan requested that both percentages of fixed/variable

expenses be listed at the bottom of the budget.

2. The Board then proceeded to the STP budget. There was some informal
discussion of types of linings, widths of epoxy and or using fiberglass containment for the lift
stations and the different costs. Mr. Gerdes said he would investigate it. Director Manahan

requested that Lone Star College expenditures be converted to a rate.

3. The Board proceeded to the General operating budget. There was some

mention of Mr. Gerdes checking the off-site lift station costs.

There being no further business to come before the Board, the meeting was

adjourned.

o

(X

Secretary
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SPECIAL MEETING/BUDGET WORKSHOP

HARRIS COUNTY MUNICIPAL UTILITY DISTRICT NO. 155
NOTICE OF PUBLIC MEETING
Notice is hereby given to all interested parties that the Board of Directors of the

captioned District will hold a public meeting at Workspace Suites, 16517 Longenbaugh Drive,
Houston, Texas 77095.

The meeting will be held at 6:00 p.m. on Tuesday, July 14, 2026.
The subject of the meeting is to consider and act on the following:

1. Proposed Operating Budget for general District operations for Fiscal Year
Ending August 31, 2027

2. Proposed Operating Budget for Regional Sewage Treatment Plant for Fiscal
Year Ending August 31, 2027

3. Proposed Operating Budget for Joint Water Plant for Fiscal Year Ending
August 31, 2027

4, Pending business

\Xéﬁ\%%% S : \;’Zw&i% ‘

Melissa J. Parks
Attorney for the District
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HARRIS COUNTY MUNICIPAL UTILITY DISTRICT NO. 155
Compliance with Texas Government Code Section 551.043

Pursuant to Texas Government Code § 551.043(c), a physical copy of the
proposed budget has been attached to this Notice of Public Meeting.

Taxpayer Impact Statement

Below is a comparison of a property tax bill for a median-valued homestead
property in the District for the current fiscal year to an estimate of a property tax bill for
the same property for the upcoming fiscal year if the proposed budget is adopted.

Description Tax Bill (§)
Property tax bill for a median-valued homestead property in District $1,636.87
for current fiscal year

Estimated property tax bill for the same median-valued homestead | $1,636.87

property in District for upcoming fiscal year if proposed budget
is adopted

Taxing units such as the District adopt their tax rates under the authority of Chapter
49, Texas Water Code and are not governed by the no-new-revenue tax rate calculations
set forth in Chapter 26, Texas Tax Code. Therefore, this Taxpayer Impact Statement does
not provide a comparison of property tax bills for the current fiscal year to a balanced
budget funded at the no-new-revenue tax rate as calculated under Chapter 26, Texas Tax
Code.

1 While the legislation uses the term “median-valued,” such term does not appear in the sections of Texas Tax Code
Chapter 26 that are applicable to taxing units such as the District. Laws applicable to the District require its tax
assessor-collector to calculate the tax rate using the “average taxable value” of homestead properties. (Texas Water
Code, Sections 49.23601, 49.23602(d) and 49.23603) Therefore this notice calculates the property tax bill using such
“average taxable value.”
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HARRIS COUNTY MUD # 155
General Fund Budget

8F1I26 - 8231027

DRAFT #4

'in I ocy [ NOY l BEC I JAN I fEB l MAR l APR MAY l JUNE JuULY —[ AUG l IOTALS 076 RUDGEY
Revenue
‘Water Ravenus 4100 12,492 12,182 12,192 12,192 12992 12,192 12,182 12,192 12192 12,182 12482 12,182 148,304 M
Raconnection Fees 4120 250 250 W 250 250 250 250 250 250 250 54 2456 3,000 2.000
Sewer Revenue 4200 15,600 15,000 15,000 15,000 15,000 15,000 15,000 15,000 15,000 15,000 15000 15,000 180,000 180,000
Grease Trap Inspec 4319 168 165 165 165 168 164 168 165 165 165 158 185 2,008 2,000
Maintenance Jax 4320 - - - 175,000 soo.000 300,060 20,068 20,000 45,203 24,435 - - | 1444637 | 1,424,232
WHCRWA Fees 4328 31233 31,333 31,333 31,333 M3 31,333 33333 31,333 31,333 31,333 3133 331 376,000 384,000 |
Panaltias 4330 1,083 1.083 1,083 1.083 1.083 1.083 1,083 1,083 1,083 1.083 1,083 1,083 13,000 . 14,400
CoectionRetum Ch Fees | 4333 42 42 42 42 42 42 42 43 A2 42 42 42 500 208
Transfer Fees 4360 hii] 115 178 175 175 125 15 17§ 18 175 178 175 2,100 2,200
tnterest Earnings 5391 8,000 8,080 3,000 3,000 8,000 8,000 B.000 8,000 3,000 8,000 8,400 5000 96,008 96,000
Tatal Rovenie [__se2a0[ ep2d0] 8240] 243240 mes240] 368240 | 88240 | #8240 ] 113.443 | 152575 | 68240  66.260 | 2.263.541 | 2284832
[ ’ ol
Payroll Administration §200 300 a0 e I 360 306 oo 300 00 300 flels} 0 3,600 3,060
Payvoli Tax Expenges 6201 230 230 246 230 230 230 230 230 230 230 230 230 2754 2,154
Purchase ‘Watey 6300 35,383 35383 35,383 38,244 Irs2s 35,384 35303 35,383 35,384 35,384 35,384 35,304 420,607 617.814
Farchase Sewer §301 23,783 26,727 32,211 23,783 24,785 28 490 23,783 23,783 28.490 23,783 23718 28,431 311,962 208,463
Direcior Fees 8310 3,000 3.000 3,000 3,660 3000 3.000 3.000 3,000 3,000 3.000 3,000 3.0 36,008 | - 36,008
Lega) Fees - General £320 5583 5.583 5,683 5,583 5,563 §,583 5,583 5,583 5583 5,583 5,58 5,583 67,000 65,008
Auditing Fees s321 - - $3.500 3.000 - - - . 16,500 18,500
|Engineering Fees 6322 2,000 2,800 2000 2,000 2,000 2,000 2,800 2,000 2,000 2,500 2,800 2,000 24,000 24,000 |
[Cperator Fees 6323 6,360 6,360 6360 8,369 6,360 6,360 £360 8,380 5,380 §,360 6360 6,360 16,320 8320
Lab Fees 6324 2,384 2,304 2,384 2,384 2.384 2,384 2,384 2,384 2,384 2,384 2,384 2,384 23,608 2&00_0"
Election Expense 6325 - - - - - . - - - - - - 5,000
Fermit Faes €328 - - - 1480 ~ - - - - - - 3,180 3.120;
Bookkeeping Fees 8333 2,800 3.30¢0 3,300 3,600 3404 3800 3,300 3308 2,800 3,300 2800 3800 39,504 37,800
Mainienance/Repsirs 6335 23,333 23,333 23,333 23,333 23,333 23,333 23,333 23,333 23,333 23,333 23333 23,313 200,000 286,000
Swidge & Waste Disposat 6336 567 567 567 567 567 56¢ 567 567 56% 567 567 561 5808 | -
Legal Notice 6338 500 - - - - - - . - - S8 1,008 | ’ 4,000
Printing & Office Supplies 6340 2,817 2817 247 2817 2917 237 297 207 2,817 2,047 2817 2017 35,000 | 43,000
Poslﬁga 6350 £17 517 1Y 517 517 7 517 517 $4F 517 817 517 6,200 | 5. 700
Litifiies 6352 105 165 105 105 105 108 185 105 108 105 105 108 1.260 : 4,200 |
insurance 6353 - - - 11,493 - - - - - - - 11,483 [; _ 22,500
AWBD Expenses 8385 - - - 50 - - - 1.250 - 2000 ; si‘m
Rexnt Moeting Flage 63587 80 20 RG 80 20 86 #o BY 80 L] BO: 1] 850 |, - 260
Other Expenszes 6358 158 158 158 158 158 158 158 158 158 158 158 158 1800 1.m
Grease Trap Inspec 638 hi g 167 167 167 167 167 167 157 167 167 157 167 2,000 L 1,200
Park Improvements 43¢ 12,500 12,500 12,560 12,500 12500 12,500 12,500 12,5008 12,500 12,500 12,800 12,580 150,000 150,000
Mowing Maintenance £438 45958 4,958 4,958 4,958 4058 4,958 4,958 4088 4,858 4,058 4858 4,858 49,500 ; 53,652
Overflow Sincluie &d89 - - - - - - - - - - - - £0.000 ’
Fence 8441 25,000 25,000 25000 25,000 25,000 25,000 150,000 156,000 |
Oft-Sita Lift Station Rehab | 6482 20,833 20,833 20,833 20,833 20,833 20,833 20833 20,833 20,833 20,833 20,833 20833 250 600 & K
TCEQ Assmt Fae 7440 . - - 1,760 . . . - - - . 1,700 3,642
Totai Expenses 173,450 151402 181946 167042 491049 181666 148458 V73458 452866 140700  147.958 179167 1.998.849
Mot Revenue/{Loss) _ {168,218) {83,162} (113,706} 76,108 §16.321 186,574 {60,218} {as5.218) {35,223) 2,966 (79,718)  {v10,07) 264,602 340,450
Begirning Cash Surphs 5,228,810 8,421,583 5,040,561 X028, 798 5,002 #04. 5,670,314 8,288,880 5,808,871 5,720,458 5,881,232 5,804,104 1,804,400
Leas Opurating ProfitiLoss ___{1es.218) {83182} {143, 708) 78,198 78321 128,574 {60218} {85,.218) {39, 2235 2,588 (T9.719) {18807}
End Cash SurplusDeficit 8,123,883 5,040,501 4,928,790, 8,002,994 379,248 5,085 8080 AB05.47% 5720485 5,804,202 5,684,198 5,804 480 K492.573
HOTES: Pragives By: Mclerman & Assaciales, LP
Assumes No New Tags 1717 8t Jamies Place, Suile 500
Maintenznce Tax Assumes 2025 CAV OF § 213, 34%.388/100 x $.05 8 95% Houstor, Teass 77058

Prosented Draf1: 2810204000  Fax: 280190200085
Adoptsd Draft 1:

91155-002
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Harris County MUD # 155

Joint Water Plant
OPERATING BUDGET
9/1/26 to 8/31/27
DRAFT &
SEPT ocT NOV DEC | JAN [ FEB ] MAR [ AFR MAY JURE JULY AUG TOTAL |FY 2026 Budget|
REVENUE
000 HEA58 35,383 38,383 35,383 38,243 7,528 35383 35,383 5383 35,383 35,383 35,384 35,334 429 607 $17.811
50 HC156 46 935 46,935 46,835 Std08 £0.290 46,035 46,938 46,535 48,935 46,935 45,936 46936  S71.046 874688
Tatel Revenue 82,318 £2.318 82,398 80,654 47,418 42 318 82,318 82,318 82,318 $2318 82320 82,320 1,000,653 1,492,409
EXPENSES
Fived Expenssa
84320 | Lepsal Fass 833 B33 233 533 233 833 B3 233 833 833 838 838§ 10,000 12,000 |
8121 | Auditing Fee - - - - 5,500 - - - - - - - 300 5,000
8322 | Enginesring 1,000 1.000 1,000 1,006 1000 1,000 1.00¢ 1,000 1.000 1,000 1,000 1.000 12,000 12,6080
8323 [ Op Faesn 2,500 2,500 2500 2,500 2,560 2,500 2,500 2,500 2,500 2,500 2,500 2,50¢ 36,008 30,600
8224 | Lah Fees 167 167 167 167 161 167 167 b1 167 i 167 16¥ 2,004 4,800
8333 | Bookkesping Fees 1,258 1,250 1,250 1,25¢ 1,450 1250 1,256 1,250 1,250 1.250 1,25 Y250 15,008 12,240
8335 | Repairs and Maint 4,350 4,350 4,350 4350 4,350 4,350 4,350 4,350 4,350 4,350 4,350 4,358 82200 §2,.200
8340 ) OWice Expenae 250 250 250 250 258 p ] 250 50 250 250 2508 250 3,000 6,180
8342 | Chemlcais 834 834 34 334 834 834 834 834 834 834 B34 B34 10,008 11.808
4380 | Postags 17 17 17 17 17 1t 1t 17 " bt 17 1 204 204
8332 | Utiliting 4,417 4417 4417 4417 4,417 4497 4417 4417 A ALY 4417 4417 4417 53,004 56,500
5353 | [nauranca - - - 7.331 - ~ - - - - - - 7338 8,247
8388 | Miscellansous Fie] 50 30 S0 59 50 59 50 50 50 -i7] 58 800 800
8438 | Extra Ordinary RepMin 2,500 2,500 2,500 2,508 2,500 2,500 2,500 2,500 2,500 2,500 2,500 2.500 30,000 30,800
8438 | Mowing 650 £5¢0 650 [1]:3 £50 550 530 650 450 650 650 65 T.4800 1.320
8448 | Capital improvement - - . - = . - - - - - - 3 150,000
Tatal Fixed E; 13818 18,818 18818 26,1584 24,318 18,818 18,818 18,818 18.818 18,818 18,820 18.820 238683 §09.09%
Vanlahie Expenses
Surface Water Fees 53,500 63,500 63,500 §3,500 l 63,500 ] 53,500 l $3,500 B3, 504 ‘ 63,560 l 63,504 [ 63,500 I 63,508 ‘ 762,000 893,400
Totai Variable Expanses 63,500 53,500 63,500 63,500 63 500 £3.500 B3.500 63,500 §3.500 63,500 63,500 62,500 V62,000
Total Fixed/Variadle Exp 82,318 12,318 82,318 80,654 81818 #2318 82,318 82318 82,318 B2,318 82,320 B2,320 1,000,653
Het Revenue/Deficit « .. - - N - B - - - - -
NOTES:
Revenue based on the following: Varisbia based on 8 Month Average Water Usage
Fixed: HCMUD 155 39.00% 44,343 Yariable 44.16%
HOMUD 156 61.00% 861,769 Varlabie 55.84%
Totat 100.00% 1,006,113 100.00%
Prepared fiy:
Mclennan & Associates, LP
177 St James Flace, Ste 500
Presented Oraft { : Houston, Taxas 77056
Adopted Draft 12 Phone (281} 920-4000: Fax {281} 820.0065
Emsil: dberryimelennanandassec.com
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HARRIS COUNTY MUD # 155
REGIONAL SEWAGE TREATMENT PLANT

Opearating Budget

971128 to 8134127
ORAFT #1
L SEFT | OCT [ WOV | DEC | JAN | FEB | WAR | APR | WAY | JUNE | JULY | AUG | TOTAL 7026 Budgel
HEM155 ~ HCMATY  HCMI72  LonaStar  HCMIS6  CylsiriSh
Capacity  13.40% 25.20% 21.60% 10.00% 22.90% L.70% 100.00%
& Month Average % of Usage  15.60% 31.64% 28.55% 183% 18.15% 24a% 400.00%
Revenue
Harris County MUD # 155 23,183 26,727 322 23,183 24,105 28,400 23,703 23,1483 28,400 23,783 23783 28,4390 311,082 200484
Harris County MUD # 173 36,934 40,986 S1.604 36934 38320 465,426 36,934 35,934 46,426 36,834 36934 AB 428 201,773 279,558
Harris County MUD # 172 32272 35728 45276 32272 I3460 40837 32212 axn 40,837 32212 32212 40,837 430,609 25027
Lone Star Coliege 10,907 12,507 14,141 10,807 11487 12,086 10,907 10,90¢ 12,056 10,907 10,007 12,085 138,680 01,58¢
Harris County MUD # 156 28,267 31,803 38,253 i Bk 20482 3312 28,267 28,267 g 28,267 28,267 33,7112 3206 212,001
CyFair IS0 3420 3882 4617 3420 3.568 4,062 Ja20 3420 4,062 3420 3420 4.062 A4 745 2.413
Totat Revapue 135,584 151,584 186,132 135584 141,084 165,584 135,564 135,584 165,584 135,584 135,584 168 584 1,780,056 1,178 842
Fixed Expanses-Capacity
E320|Lagal Fees 1,500 1,500 1,500 156t 1.508 1,500 1,500 1,500 1,500 1,500 1,580 1,500 18,000 18,000
5321 | Audit Fess . - - - £.500 - - - . - - 5,500 £.000
§322|Englnesring - Beni [X3]] 8,384 8,334 8334 1,334 8,334 8,334 £.334 8,334 8,334 8334 8,334 100,008 12,000
6323 rator Fees 5,060 5,000 5.000 8,000 5000 6,000 6,000 6,000 §.000 6,000 8,000 000 72,000 12,000
6326 |Permit Fee - 15,000 - - - - - - - - - 16,000 30,000
6333 | Bookkaeping Fasy 1,600 1,600 1,500 1600 1,600 1,600 1,600 1,600 1,600 1,500 1,600 1,560 18,200 15,000
6324 |Lab Fees 3350 335 3350 3,350 3358 3,350 3,350 3,358 3,350 3,350 3,350 3,350 40,200 45,000
6353 |Insurance - - 20,548 - = - - . - - - - 20,548 28112
6399 | Garbage Expenss 1,008 1,000 1,000 1.000 1,000 1.000 1,000 1,000 1,000 1,008 1.000 1,000 12,000 7.620
6440 | Capital Improv Sm Plant Rehab 4,187 4187 4187 4,187 4,187 4,187 4,187 4,967 4,187 4,167 4,167 4,167 50,004 300,000
5445 North Lift Station Rehab 333 33,334 33384 33334 33334 33,334 33,334 33,334 33,334 33,334 33,334 33,324 405,008 -
6446 | South Lit Station Rehab 33,334 3334 33334 33,334 33304 33334 33,334 33,334 33,334 33,334 33,334 33334 408,008 -
Yolal Fixed Expenges-C: 92,619 108,619 113,167 92,618 98,118 #2618 92619 92 619 52,618 82,619 #2519 92,619 | 1153478 $27.13%
Variable Bl Conn
£335 Maintanance & Rapair 186,250 16,250 15,250 16,240 16,258 16,250 16,250 16,258 16,250 18,280 16,258 15,250 105,000 248,000
£336| Sludge & Wasts Bisposal - - 30000 - - 30,000 - ~ 30,000 - 30,000 120,000 108,000
6340 Gffice Supplies 395 308 38 308 395 398 308 308 308 35 s 395 4,740 7.200
5342 |Chemicals 16,250 16,250 16,250 16,250 16,258 16,250 16250 16,250 16,250 16,250 16,250 15,250 195,000 200,000
6350(Postage 20 20 20 20 206 0 28 2 20 20 20 i) 240 288
6151 | Teleph - - - . - - . - - - - . - .
BI52 | Utilities 8,500 8,500 4,500 8.500 8,500 8.508 3,500 $,500 $.500 8.500 8,500 8,508 102,080 98,400
5350 Miscelianacus %0 50 50 st 56 S0 50 50 50 50 50 5 00 &00
E438 | Mowing 1,500 1,500 1,500 1580 1,500 1,500 1,500 1,500 1,500 1,500 1,500 1,500 18,000 18.622
Total Varlable Expenses-Conn 42,055 42,965 72985 42,985 42965 72965 42,965 42 965 72,965 42 965 42,965 22,965 635,880 849,140

Nel Revenue/Expense

NOTES:

Flxad E:

I

Total Exp-Capacity/Connections 135,584 151,584 18E332 135,584 141084 165584 135,584 135584 fGS‘SM 135584 435584 165584 1,759,055

1.176.842

Yarlable Expensos ane sharnd bas
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on capucity
od an % of usage for the previous § months

Prasented
Adopled

Dralt 1:
Draft 12
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