
HARMS COUNTY MUNICIPAL UTILITY DISTRICT NO. 155
Minutes of Meeting of Board of Directors

July 20, 2026

0

The Board of Directors ("Board") of Harris County Municipal Utility District No.
155 ("District") met on Monday, July 20, 2026, at Workspace Suites at 16517 Longenbaugh Drive,
Houston, Texas, in accordance with the duly posted notice of the meeting, with a quorum of
directors present, as follows:

Jim Denmon, Vice President
Clint Wilhelm, Secretary
Barbara Scott, Director

and the following absent:

Margaret K. Dawson, President
Corey Manahan, Director.

Also present were Ms. Debbie Arellano, tax assessor-collector; Mr. Marcus Rivera
and Mr. John Taylor of Municipal Operations & Consulting; Mr. Jorge Diaz of McLennan &
Associates, LP; Mr. John Gerdes of Texas Land Engineers, Inc.; Mr. Joseph Smith of Michael's
Maintenance Service; Mr. Jeff Penney of Harris County MUD No. 156; District resident Ms.
Jackie Follett; Ms. Cathleen Lynch ofBuckson Landscape Architecture; and Ms. Melissa J. Parks,
attorney for the District.

In the absence of the President, the Vice President called the meeting to order and
declared it open for such business as might properly come before it.

1. The Board considered the following items from the Consent Agenda:

Minutes of the meetings held June 15 and July 14, 2026, which the Board
unanimously approved as presented;

Tax assessor-collector's report, copy attached, including invoices and a list
of delinquent accounts. Through June 30, 2026, the District's 2025 taxes
were 97.569% collected; and

Bookkeeper's report, a copy of which is attached, as well as invoices, a
schedule of investments, and investment and budget comparison reports.

After discussion, upon unanimous vote, the. Board approved the items on the Consent Agenda,
including checks and disbursements as reflected on the tax assessor's and bookkeeper's reports.

2. The Board discussed the agenda item concerning a proposed community
center and was addressed by Cathleen Lynch of Buckson Landscape Architecture. Ms. Lynch
presented and reviewed her company's proposal for landscape architecture services, beginning
with obtaining community input and engagement to understand resident needs, then identifying
project priorities and supporting informed decision-making for future improvements to be
constructed at the District's 2-acre tract at the northwest comer of Longenbaugh Drive and
Amortabrook Drive. Ms. Lynch discussed preparation of a survey document as well as distribution
to District residents. She noted that under the proposal Buckson would revise the previously
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prepared conceptual design in accordance with the survey results. Buckson would also update its
opinion of probable construction cost for the revised design. After review and discussion of the
proposal, upon unanimous vote, the Board accepted the proposal and authorized its execution by
the Board Vice President. Ms. Lynch stated she would prepare a draft survey for Board review
next month.

3. The Board opened the meeting for public comments. Jackie Follett
addressed the condition of a drain near the trail along Crossfield Drive, noting it needed to be
cleared of overgrown vegetation. Mr. Smith and Mr. Gerdes will see that this matter is addressed.
Ms. Follett also requested information about the District's boundaries and the fences it maintains.
Director Wilhelm and John Gerdes provided the requested information.

4. The Board reviewed operating budgets for the fiscal year ending August 31,
2027 that had been updated by the District's bookkeeper since the Board's July 14 special meeting.
The Board noted that the updated drafts appeared satisfactory and directed that the draft water
plant budget be forwarded to No. 156 and the draft sewage treatment plant budget be forwarded to
plant participants for their information and review before Board adoption in August. John Gerdes
mentioned that some expenditures may need to be refined regarding the District's offsite lift station
and the wet and dry wells at the sewage treatment plant. He will communicate with the bookkeeper
in that regard before the draft budgets are forwarded to participating districts.

5. Marcus Rivera presented an operations report, copy attached, reflecting 826
connections, including four vacancies. The regional sewage treatment plant operated at 39% of
permitted capacity during the month and without excursions. Water accountability was 101%, and
when limited to within the District, it was also 101%.

Mr. Rivera presented a list of open delinquent accounts eligible for termination of
utility service for nonpayment, noting that some accounts had been paid since the list was printed.
The operators had received no appeals from any customers, and no customers were present at the
Board meeting to contest their bills. After discussion, the Board acknowledged that pursuant to
provisions of the District's Rate Order, the operator would proceed with termination of utility
service to accounts remaining delinquent as of the cutoff date. Mr. Rivera also presented two
closed accounts delinquent in the total amount of $203.54 and recommended the Board authorize
writing them off and sending them to collections. After discussion, the Board agreed to proceed
according to the recommendation.

Mr. Rivera described operating activity during the month. He reported that in
connection with repair of a fire hydrant in front of the church, the operators had to undertake traffic
control, which increased the cost over that of a typical repair. The operators are obtaining a quote
for repair or replacement of lift pump No. 2 at the lift station on the north end of the joint sewage
treatment plant. Mr. Rivera then reported that the operators had found tanks at the south end of the
sewage treatment plant completely foamed over. This happened after repair of the blower; the
operators have since remedied the situation and will continue to monitor it. After further discussion
of operating matters, upon unanimous vote, the Board approved the operator's report as presented.

6. Joseph Smith approached the Board and presented a monthly landscape
report, copy attached. He reported that the drain identified earlier by Ms. Follett had not yet been
cleared due to recent heavy rains. Mr. Smith is waiting for the ground to dry out before clearing to
avoid causing ruts in the area. After further discussion of landscape matters, the Board
unanimously approved Mr. Smith's report.
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7. John Gerdes presented an engineer's report, copy attached. He reported that
the recent meeting of regional sewer treatment plant participants had gone well and noted there
had been meaningful discussion of the previously-provided spreadsheets of projected costs for
replacement of the plant as well as of annual costs for each participating district. Representatives
of other districts had asked various questions and, to that end, Mr. Gerdes noted it would be helpful
to know the number of meters in each participating district to update the district allocations
spreadsheet. The Board directed the attorney to request such information. At the quarterly meeting
Mr. Gerdes had also discussed rehabilitation of the north and south lift stations at the plant.
Regarding a new agreement for the regional plant, Ms. Parks indicated that a draft would be
presented for Board review in August, with revision and follow up in September, after which by
the end of September a draft would be distributed to the participating districts for review and
comment.

Mr. Gerdes discussed repair of pitted concrete in certain sidewalk panels. In that
regard he discussed replacement of Type 3 barricades by Harris County and has not received a
clear indication that the County would replace the other two barricades. After further discussion,
Director Scott and John Gerdes agreed to visit the particular area of sidewalk, after which Mr.
Gerdes will meet with Joseph Smith about it. Mr. Gerdes will also meet with Mr. Smith about the
condition of the overflow at Duncansby Vale, given his recent communication with the West
Harris County Regional Water Authority on the subject. Mr. Gerdes next reported the engineers
continue to communicate with CenterPoint Energy about its installation of streetlights. The latest
understanding is that the installation will begin between September and December. Mr. Gerdes
addressed the project for replacement of the fence at the District's offsite sanitary sewer lift station
and for rehabilitation of the lift station. The Board asked that this rehabilitation be undertaken
along with the upcoming similar work at the joint sewage treatment plant lift stations. Mr. Gerdes
then briefly discussed a gate at the sidewalk the District installed to serve Aragon Middle and
Birkes Elementary schools. He confirmed that provision of a gate had not been the District's
responsibility. After further discussion of engineering matters, upon motion by Director Wilhelm,
seconded by Director Scott and unanimously carried, the Board approved the engineer's written
report as presented.

8. The Board discussed pending business, including recovery of costs owed to
the District from the Wheatstone Village POA, its contractor, or subcontractor, for repair of
damage to a District water line. Ms. Parks reported that the POA's management company had
recently contacted her on the subject, indicating the POA board was in the process of setting its
annual budget and wanted to be sure that the matter was cleared up. The representative also
confirmed that the POA still had not paid Silversand. Ms. Parks had confirmed to the management
company that Silversand's subcontractor, R&A Directional Boring LLC, had made an insurance
claim. M:s. Parks followed up that communication by contacting the POA's attorney, and she stated
she would follow up with the Board once additional information was available.

adjourned.
There being no further business to come before the Board, the meeting was

Secretary
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HARRIS COUNTY MUNICIPAL UTILITY DISTRICT NO. 155
NOTICE OF PUBLIC MEETING

Notice is hereby given to all interested parties that the Board of Directors of the captioned
District will hold a public meeting at Workspace Suites, 16517 Longenbaugh Drive, Houston,
Texas 77095. The meeting will be held at 6:00 p.m. on Monday, July 20, 2026.

The subject of the meeting is to consider and act on the following:

CONSENT AGENDA: The following items are considered routine by the Board and will be
enacted by one motion if appropriate. No separate discussion will occur on these items unless a
Board member or member of the public so requests, in which event, the item will be considered
on the Regular Agenda.

1. Approve minutes of meetings held June 15 and July 14, 2026

2. Tax assessor-collector's report and payment of invoices; delinquent accounts
3. Bookkeeper's report and payment of invoices; review & approve investment report

REGULAR AGENDA: Consideration of and action on the following items, plus any items
removed from the Consent Agenda.

1. Presentation of public comments

2. Review of updated operating budgets for fiscal year ending 08/31/2027: General
Operating Budget; Budget for Regional Treatment Facilities; Budget for Joint
Water Plant

3.

4.

5.

6.

Operator's report; review active connections and water accountability; status of
operation, maintenance, and repair of District facilities; consider customer appeals;
termination of service to delinquent accounts; status of ongoing projects

Report from Michael's Maintenance; authorize repairs and maintenance
Engineer's report:

a. status of ongoing projects, including:
1. regional sewage treatment plant;
2. rehabilitation of offsite lift station;
3. sidewalk repair;
4. street lighting on Queenston Blvd.
5. condition of overflow at Duncansby;
6. capital improvement plan for water plant;
7. community center: action on proposal from Buckson Landscape

Architecture; and
b. authorize preparation of plans as appropriate; authorize advertising for

bids; award contracts; review and approve contractor pay estimates
and change orders; request(s) for utility commitment(s)

Pending business, including:
discussion with other regional sewage facilities participants;a.

b.

c.

collection of repair costs from Wheatstone Village POA/contractor/
subcontractor;
matters related to West Harris County Regional Water Authority;
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d. proposed Hike & Bike Trail Agreement with Harris County; and
e. items for placement on next meeting agenda

7. Executive Session as necessary Authorized under Texas Government Code Ami.,
§551.071, etseq.

8. Reconvene in Open Session and act on matters discussed in Executive Session, as
necessary
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Melissa J. Parks
Attorney for the District

HARMS COUNTY MUNICIPAL UTILITY DISTRICT NO. 155

Compliance with Texas Government Code Section 551.043

Pursuant to Texas Government Code § 551.043(c), a physical copy of the
proposed budget has been attached to this Notice of Public Meeting.

Taxpayer Impact Statement

Below is a comparison of a property tax bill for a median-valued homestead
property in the District for the current fiscal year to an estimate of a property tax bill for
the same property for the upcoming fiscal year if the proposed budget is adopted.

Description Tax Bill ($)
Property tax bill for a median-valued homestead property in District
for current fiscal year

$1,636.87

Estimated property tax bill for the same median-valued homestead
property in District for upcoming fiscal year if proposed budget
is adopted

$1,636.87

Taxing units such as the District adopt their tax rates under the authority of Chapter
49, Texas Water Code and are not governed by the no-new-revenue tax rate calculations
set forth in Chapter 26, Texas Tax Code. Therefore, this Taxpayer Impact Statement does
not provide a comparison of property tax bills for the current fiscal year to a balanced
budget funded at the no-new-revenue tax rate as calculated under Chapter 26, Texas Tax
Code.

1 While Texas Government Code § 551.043 uses the term "median-valued," such term does not appear in the sections
of Texas Tax Code Chapter 26 that are applicable to taxing units such as the District. Laws applicable to the District
require its tax assessor-collector to calculate the tax rate using the "average taxable value" of homestead properties.
(Texas Water Code, Sections 49.23601, 49.23602(d) and 49.23603) Therefore this Taxpayer Impact Statement
calculates the property tax bill using such "average taxable value.""
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HfiftRiS COUNTY MUD # 155
General Fund Budget
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Harris County MUD # 15S
Joint Water Plant
OPERATING BUDGET
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HARRIS COUNH'MUD# 155
REGIONAL SEWAGE TREATMENT PLANT

Qptrating Budget
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