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HARRIS COUNTY MUNICIPAL UTILITY DISTRICT NO. 155
Minutes of Meeting of Board of Directors

August 17, 2026

The Board of Directors ("Board") of Harris County Municipal Utility District No.
155 ("District") met on Monday, August 17, 2026, at Workspace Suites at 16517 Longenbaugh
Drive, Houston, Texas, in accordance with the duly posted notice of the meeting, with a quorum
of directors present, as follows:

Jim Denmon, Vice President
Clint Wilhelm, Secretary
Barbara Scott, Director
Corey Manahan, Director

and the following absent:

Margaret K. Dawson, President.

Also present were Ms. Debbie Arellano, tax assessor-collector; Mr. Marcus PJvera
and Mr. John Taylor of Municipal Operations & Consulting; Mr. Jorge Diaz of McLennan &
Associates, LP; Mr. John Gerdes of Texas Land Engineers, Inc.; Mr. Joseph Smith of Michael's
Maintenance Service; Mr. Tim Applewhite of McGrath & Co. PLLC; Ms. Cathleen Lynch and
Mr. Quade dark of Buckson Landscape Architecture; Mr. Jeff Penney of Harris County MUD
No. 156; District resident Ms. Jackie Follett; and Ms. Melissa J. Parks, attorney for the District.

In the absence of the President, the Vice President called the meeting to order and
declared it open for such business as might properly come before it.

1. The Board considered the following items from the Consent Agenda:

Minutes of the meeting held July 20, 2026, which the Board unanimously
approved as presented;

Tax assessor-collector's report, copy attached, including invoices and a list
of delinquent accounts. Through July 31, 2026, the District's 2025 taxes
were 97.996% collected; and

Bookkeeper's report, a copy of which is attached, as well as invoices, a
schedule of investments, and investment and budget comparison reports.

After discussion, upon motion by Director Wilhelm, seconded by Director Scott and unanimously
carried, the Board approved the items on the Consent Agenda, including checks and disbursements
as reflected on the tax assessor's and bookkeeper's reports.

2. The Board opened the meeting for public comments. Jackie Follett and Jeff
Penney each stated they attended the meeting to listen to Board discussion of sidewalk repairs and
other matters in which they were interested.
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3. Debbie Arellano presented and reviewed a proposed amended and restated
contract between the District and BLICO Inc. She reviewed rate changes thereunder, noting that
the base monthly charge would increase by $93.94 and the charge per account would rise by $0.05.
After discussion, upon unanimous vote, the Board approved the new contract and authorized its
execution by the proper District officers.

4. The Board considered annual budgets for the District's general operating
fund, the regional sewage treatment plant, and the joint water plant. No further revisions had been
made since those made after the Board's July 14 special meeting on the subject. Upon further
review of each budget, upon unanimous vote, the budgets were approved and the attached
Resolutions adopting each budget were adopted. In connection with this action, Ms. Parks stated
she would forward the adopted budgets to the tax assessor-collector for posting on the internet as
required under Texas Tax Code §26.18 and Texas Government Code § 2051.202.

5. Tim Applewhite ofMcGrath & Co. addressed the Board and reviewed a
letter setting out the auditor's fee for the 2026 audit. The fee for auditing the District's financial
statements will be $17,000, plus $5,500 each for the joint water plant and sewage treatment plant
funds. Mr. Applewhite also noted that GASB Statement No. 103 is effective within the District's
current fiscal year and would significantly affect the presentation of the District's financial report.
The auditor's fee for the implementation of GASB 103 is estimated to range between $1,500 and
$2,500 and will be reflected as a separate line item on the invoice. After review and discussion,
upon unanimous vote, the Board agreed to the proposed fees. At this point, Mr. Applewhite exited
the meeting.

6. Marcus Rivera presented an operations report, copy attached, reflecting 830
connections, including six vacancies. The regional sewage treatment plant operated at 38% of
permitted capacity during the month and without excursions. Water accountability was 96%, and
when limited to within the District, it was 91%.

M.r. Rivera presented a list of open delinquent accounts eligible for termination of
utility service for nonpayment, noting that some accounts had been paid since the list was printed.
The operators had received no appeals from any customers, and no customers were present at the
Board meeting to contest their bills. After discussion, the Board acknowledged that pursuant to
provisions of the District's Rate Order, the operator would proceed with termination of utility
service to accounts remaining delinquent as of the cutoff date. Mr. Rivera then recommended
termination of service at one account due to attempting payment with a bad check. The Board
unanimously agreed with the operator's recommendation.

Mr. Rivera described operating activity and reported that G-M Services had
completed a well performance test at the water plant earlier this month. Hydraulic performance of
the pump and its submergence level were excellent, and the accuracy of the flow meter was 98.5%.
Mr. Rivera then discussed work needed at the sewage treatment plant, including repair of an oil
leak from the gear box at the smaller plant. He also reported issues with lift pump No. 3 at the
north lift station and a bad check valve at lift pump No. 2 at the south lift station. Mr. Rivera
presented a $4,717.50 proposal from D & D Electric Solutions LLC for replacement of the check
valve. The District's engineer requested that the operators separately code the invoices for work
at the north and south lift stations using job numbers set up by the bookkeeper. After discussion,
the Board authorized the operators to proceed with the repair work described above. John Taylor
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then provided additional information about lift pump No. 2 (south), noting that the variable
frequency drive (VFD) was no longer working and needed to be replaced. However, the particular
VFD model is no longer available. The operators had obtained two proposals, one at $8,025.50,
including labor, for a QVFD which is compatible with the existing Grundfos controller and
expected a two- to three-week lead time for availability. After discussion, the Board unanimously
accepted this proposal. After further discussion of operating matters, upon motion by Directo
Manahan, seconded by Director Scott and unanimously carried, the Board approved the operator's
report as presented.

7. The Board tabled review of District rates until its next meeting.

8. Joseph Smith presented a monthly landscape maintenance report, copy
attached. During the month, four signpost toppers were replaced, but as they do not match, Mr.
Smith will replace them with toppers that do match. Mr. Smith reported on regular monthly activity
and then noted that the drain near the trail along Crossfield Drive identified last month by Ms.
Follett will soon be cleared of overgrov\Ti vegetation. Mr. Smith discussed a proposal for
improvement of the overflow at Duncansby Vale. Mr. Smith's proposal was in addition to the
proposal from JAK that was previously obtained by the District's engineer. Mr. Gerdes stated that
he would review both proposals and discuss them with the Board's parks committee. After
discussion, the Board agreed to proceed in this manner and authorized proceeding under the
proposal that is deemed best by the committee. Finally, Mr. Smith reported that in September, the
rose flower beds would be re-mulched and replanted. After further discussion of landscape matters,
the Board unanimously approved Mr. Smith's report.

9. John Gerdes presented an engineer's report, copy attached. Regarding a new
agreement for the regional sewer treatment plant, Mr. Gerdes reported the District has been
receiving comments from other participating districts, but to date, such districts have not provided
the number or type of meters within each. Mr. Gerdes then discussed the condition of the north
and south lift stations at the plant, noting that as the coatings have failed, the facilities should be
blasted, cleaned, and recoated. In response to questions from directors, Mr. Gerdes stated the
coatings had likely not lasted as long as originally anticipated due to the District's use of surface
water. The engineers have prepared plans and specifications for the south station and are working
on same for the north, such that both projects could be bid in November or December.

Mr. Gerdes discussed park projects, including communications from the Harris
County Flood Control District about a proposed new hike and bike trail agreement. HCFCD had
contacted the District to ask about its interest in moving forward with a new agreement and
requesting notification if the District had decided not to proceed. Mr. Gerdes had responded by
indicating the District's lack of interest and its preference instead to continue operating under the
existing agreement. He stated he would notify the Board upon receipt of a response. Mr. Gerdes
next discussed repair of pitted concrete in certain sidewalk panels. He recommended removal and
replacement of five panels and repair of other areas using non-shrink grout. Mr. Gerdes had
discussed this project with the District's operators, who indicated that it could be handled by their
concrete crews. After discussion, the Board authorized the operators to do the work. Next, Mr.
Gerdes reported that based on further communication with CenterPoint Energy, it is his
understanding that the new streetlights should arrive in December. CenterPoint has not provided
an installation date.
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Mr. Gerdes addressed the project for replacement of the fence at the District's
offsite sanitary sewer lift station. He reported on his continuing communications with CenterPoint
to obtain a letter of no objection. He noted there was also a gas main in the area that must be taken
into account. After further discussion of engineering matters, upon unanimous vote, the Board
approved the engineer's written report as presented.

10. Cathleen Lynch of Buckson Landscape Architecture addressed the Board.
She introduced Quade dark, who had worked with her to prepare a survey seeking community
input about proposed improvements at the District's 2-acre tract at the northwest corner of
Longenbaugh Drive and Amortabrook Drive. Ms. Lynch distributed two draft surveys, one of
broad range and another specific to the District's site, noting that the broader survey was more
appropriate if the District planned to seek grant funding for proposed improvements. The Board
reviewed the surveys, indicating a desire to further review the survey questions outside of a Board
meeting and provide comments and feedback. The Board then discussed methods for distributing
and seeking responses to the survey, identifying various locations throughout the area to place
informational signs. The Board also noted that a link to the survey could be placed on the District's
monthly water bills for few months. After further discussion, the Board agreed to review and
comment on the survey questions.

11. The Board discussed a proposed new regional sewage treatment plant
contract. The Board discussed proposed terms for same and among other things noted its intent
that the term of the new agreement begin effective September 1, 2027, the beginning of the next
fiscal year. The Board directed that the engineer and attorney meet with Directors DemTion and
Manahan before month-end to further discuss agreement terms in preparation of a draft agreement.

12. The Board discussed pending business. Regarding discussion with other
regional sewage plant participants, Mr. Penney stated that No. 156 was open to review and
negotiation of a new plant agreement. Regarding recovery of costs owed to the District from the
Wheatstone Village POA, its contractor, or subcontractor for repair of damage to a District water
line, Ms. Parks reported her recent communications with the attorney for Silversand. She plans to
arrange a meeting with attorneys for Silversand, the subcontractor, and the PDA, as well as with
the subcontractor's insurance adjuster, with the intention of finally resolving the matter. Ms. Parks
then briefly mentioned the need for all directors to complete training in cybersecurity and artificial
intelligence, as now required annually under Texas law.

adjourned.
There being no further business to come before the Board, the meeting was

Secretary
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HARMS COUNTY MUNICIPAL UTILITY DISTRICTNO. 155
NOTICE OF PUBLIC MEETING

Notice is hereby given to all interested parties that the Board of Directors of the captioned
District will hold a public meeting at Workspace Suites, 16517 Lonsenbaush Drive, Houston,
Texas 77095. The meeting will be held at 6:00 p.m. on Monday, August 17, 2026.

The subject of the meeting is to consider and act on the following:

CONSENT AGENDA: The following items are considered routine by the Board and will be
enacted by one motion if appropriate. No separate discussion will occur on these items unless a
Board member or member of the public so requests, in which event, the item will be considered
on the Regular Agenda.

1. Approve minutes of meeting held July 20, 2026

2. Tax assessor-collector's report and payment of invoices; delinquent accounts

3. Bookkeeper's report and payment of invoices; review & approve investment report

REGULAR AGENDA: Consideration of and action on the following items, plus any items
removed from the Consent Agenda.

1. Presentation of public comments

2. Amendment of District contract with tax assessor-collector

3. Annual Review of Code of Ethics

4. Resolutions Adopting General Operating Budget, Budget for Regional Treatment
Facilities, and Budget for Joint Water Plant for Fiscal Years Ending 08/31/2027

5. Update Compliance Document/Website for adopted budgets

6. Engagement of Auditor for Fiscal Year Ending 8/31/2026

7. Operator's report; review active connections and water accountability; status of
operation, maintenance, and repair of District facilities; consider customer appeals;
termination of service to delinquent accounts; status of ongoing projects

8. Annual comparison of operator's rates to amounts charged under District's Fee
Schedule; authorize actions as appropriate

9. Report from Michael's Maintenance; authorize repairs and maintenance
10. Engineer' s report:

a. status of ongoing projects, including:
1. regional sewage treatment plant;
2. rehabilitation ofoffsite lift station;
3. sidewalk repair;
4. street lighting on Queenston Blvd.
5. condition of overflow at Duncansby;
6. capital improvement plan for water plant;
7. survey questions regarding a community center; distribution of

survey; and
b. authorize preparation of plans as appropriate; authorize advertising for

bids; award contracts; review and approve contractor pay estimates
and change orders; request(s) for utility commitment(s)
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11. Review first draft of new Regional Sewage Treatment Plant contract

12. Pending business, including:
a. discussion with other regional sewage facilities participants;
b. collection of repair costs from Wheatstone Village POA/contractor/

subcontractor;
c. matters related to West Harris County Regional Water Authority;
d. proposed Hike & Bike Trail Agreement with Harris County
e. status of director cybersecurity & AI training (reporting deadline

August 31,2026); and
f. items for placement on next meeting agenda

13. Executive Session as necessary Authorized under Texas Government Code Ann.,
§551.071,etseq.

14. Reconvene in Open Session and act on matters discussed in Executive Session, as
necessary
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Melissa J. Parks

Attorney for the District
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HARMS COUNTY MUNICIPAL UTILITY DISTRICT NO. 155

Compliance with Texas Government Code Section 551.043

Pursuant to Texas Government Code § 551.043(c), a physical copy of the
proposed budget has been attached to this Notice of Public Meeting.

Taxpayer Impact Statement

Below is a comparison of a property tax bill for a median-valued homestead
property in the District for the current fiscal year to an estimate of a property tax bill for
the same property for the upcoming fiscal year if the proposed budget is adopted.

Description Tax Bill ($)
Property tax bill for a median-valued homestead property in District
for current fiscal year

$1,636.87

Estimated property tax bill for the same median-valued homestead
property in District for upcoming fiscal year if proposed budget
is adopted

$1,636.87

Taxing units such as the District adopt their tax rates under the authority of Chapter
49, Texas Water Code and are not governed by the no-new-re venue tax rate calculations
set forth in Chapter 26, Texas Tax Code. Therefore, this Taxpayer Impact Statement does
not provide a comparison of property tax bills for the current fiscal year to a balanced
budget funded at the no-new-re venue tax rate as calculated under Chapter 26, Texas Tax
Code.

1 While Texas Government Code § 551.043 uses the tenii "median-valued," such term does not appear in the sections
of Texas Tax Code Chapter 26 that are applicable to taxing units such as the District. Laws applicable to the District
require its tax assessor-collector to calculate the tax rate using the "average taxable value" of homestead properties.
(Texas Water Code, Sections 49.23601, 49.2 3602 (d) and 49.23603) Therefore this Taxpayer Impact Statement
calculates the property tax bill using such "average taxable value."
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HARRIS COUNTY MUD S 155
General Fund Budget
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Harris County MUD # iSS
Joint Wafer Plant
OPERATING BUDGET
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CapllaJ tmpfovoment 35B.»6t

TaltlFllwd Erpt

Varfabfe&xp'si^ses

lt,«18 18,8" 1*>tt» 26.1S1 24.31t 18,M8 1».6-t8 •f8.11» 18^18 1l,ft» )«,»2B 1«.83B 23t,8-53 tM.aaa

Mas I Sttfltce WilsfFws es.ssia »3.S (t.SOO SSSSt o.soo vi.we 6S.500 M.sao ti.saa U,S»t si.sso 63.5M I ttlMS taa.4«ii

roUtVMabtofapt

ratal njfenWtriabte eiif:

Het ffewttfttW/Oe^clt

NOTES:

63,51)8 6S.SB8 M,!i0» »3.S»8 63,5«t 6i,SIIB 6S.51K1 t3,SOB 61,586 «3,SB() S3,S88 O.SBO ?»I,MG_

&t,S18 82.318 M.ilt »1.6S-( t»,118 »2,31B *S.31» «2,ait t2.316 ti.ait t2,32» 82,32t I.BOA.tSa

RBVBU* baa«<l on Br (otloiifing: Varlihte li»«it on » Monlh Awnf Waur Uugt
Fixed: HCUU01SS M.«0% iAt.Mi V«ri«b>B 44.16K

HCMUD 1» SI.OOS 5t1,7M Varlabte SS.Mfc

Tntat Itll.ttlt t.il<»,t1i tW.O«%

Pressfllml bratt 1;

AcEopied Draft 1:

Pre^flTSfi Qy.
MeLannan » Afocltlaa, LP

1T1? St Jtmw Placa, Sit SCO

Hous'toR, Texas 77QS6

Phont (2J1) MB-IWa: Fit tit1) 120.8BtS

£<natl; db>6F'ry@mctennsnAndsaa(MS..&Dm

91155-002 602794.1
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HARRIS COUNn MUD #155
REGIONAL SEWAGE TREATMENT PLANT

Optiraling Butfgat
9HIW ta SftW

ORAFfl

I SEPT I OCT I NOV I PEC I JAN I FEBT MAft TA I MAY I JUNE 1~ JULY AUO I TOML |,!B26fiuda«|

HCIlllSS HCMin HCM1T2 LontStBT KCM1» CyltfllSD

Capicity WMV, SM% 41.60S 1(I.!XI% i2.1«(l 2.r(l»

8 Monlh Avafags % at Uaaga ISM'S, SI,M% a.SSK, 3.13% lt.<S% 2.1 W

/?erfi'ni 

Harrti County MUD * 155
Harrta County MUD «173
Hirrfa County MUD »172

Lane Star Cfttlege
Harrlt County MUD 1156

CyPalrlSD

23,»81 i6,Itf
3S,9a< iO.MS
32,272 35.728
w.m i2,5i)r
It.lSi 31.M3
a.42B 3,tS2

iifn
S1A8*
ts.in
14.111
MjSi

4,«ir

23,Ttl
M.831

12^72
M,»t7
1UH

3,42n

lt.TK
38.12tf
S3MS

11 AS;
iMit
3S 

 M«

46.42(

4B.MT

12,OSt
33.712
ffiSl

»,743

W,tM
a&.si

w,m
KfSI
1,421)

2i,ni
3S,ti4

stsi

lfl,9<7

M,287
a.4M

»,4»6
4S.A26

M,»r

1t,B5t
M.712
4,(W2

2i,Tti 23,783
Sfi,tt< 36.934

32.2T2 St.in

w.»r it.tis?

2»,M? 2»,287
i,42B t,4;«

ilMti

46,*;6
A0,8i7

12.0S6

3t,T12
4,062

4i)a.»B%

liOB.BDti

311.862

4S1JT3

4M.6B»

•tlt.ttQ

a?6,276

44,745

Total flBVMUfr JlS^U___1il,S«4 1t6,1i2 Ui.SU 141,084^ 165,584 US.SU 1M,S8< ItS.St* 1itS,M4 tiS,S84 1iSS,SM 1,nt,056 | 1,tT8.M2

ffxsd EKpQflaes-C&paelty

IW.tt*

ara.ssa

iia.m
ai.sao

aa.aai

28.113

E3M|L(aalF(n 1.SOB ASM. ijsse i.seo: _^ ASM f,SOB 1.SOO t.Sttl) .1,sna i,5«B 1.MB li.ooa 18.MO
632) I Audit FtM s.saa S.SCI) 5.M11

6323:|Englnsertn-8 'Qerfl t,AM 8i3S4 8^34 _i.tl« a,a34 t,tM »,»M »,i»4 t,iit t,»M AW 8,134 | tWMS tl,»C

632ijO:Dt^torFees 6.1)li[i (.fliia _8^ffi. e.osii t.Mtt e.ooa 6.01)a t.WO 8.0DS tMtl ASM ASM. fl.MS n.eaa
63MlPemllFee <6,08» ) 6,1)08 sts.eas
63.tIIBoBkk«eii!n<] FMI 1.698 1.6D5 1.(80 I.Uft 1.61i6 i.6pa j.wa f,MS _L£M i.wii 1,MB i,wn 11ABB is.aoo
63U|LaB:f:8»> 3,358 3.3S8 3.358 3,3811 ^a.aso a.asB 3.MB 3,158 i,35S a.ssa 3,356 i.asa 48.M6 4E.ona

L_£i:3Sli|tn.su^a.nce U.SM 29,M8 2J,<12

B3!$f& | GArtssflsJEst^ti _Lfl01 1,DM i.tao I.CIJB •t.oaa ijtsn .I.WIS J^B. i.ooa i.uia 1.066 1,080 12,006 7.626

S<4tt|Caplla( lrapra» Sm flanl Rehab 4,ier 4,1 er 4.(67 4,16? 4.16? 4.1tT 4,18'r 4.1ST t.m 4,<tr 4,167 4,1(7 SS.OOt MO.SDU
LS44SINonh UfiSiatlon :R»h»li 13.134 33.3i4 i3.»34 »3.33« S3SU 33.934 %M« »,»4 SSAM «.tM 33,3M 33,33< 4<18,(IS6
6<A61Soti!h LSI! Station Rth«;h A3,AS« S3,9i4 S3.M< SS.IU 3i.i3« ,1S^3< M,M« 33,»4 »,»« M,»4 .33,314 ii,l34 4(ID,0[)8

|hM(flmtf£j(flefisw-CM^ 92.S11 WSSW 113.167 M.tlS BS.tlt f)!.6M U.Stf Vi.MI »,t1» 92.81t *2.eii 92,Sta I l,1i53,4?6. S1T.1S1

V^Sabh £Kft»jns«.s^win
63iS|Maint8aanM^RBoalr 18,251) it.ise is.iso WSt tS.tW it^sa it,25t lt,2S8 ftASS it.iisa 16.2S6 ja,» t9S,»6S liUW
6336|S1udfl( i Waste OlipBtil MMtt M.M1 M.BB8 3S.A66 •tM.OBB loe.aao
6341>|OfJte8Stlppll<> aas MS 3>S MS 3»S 39S »s 3»S MS 3»S MS 3»S 4.74B 7.1W
«421Chemlcal» 1t.2SB t t.251i liijisa 1EASB la^sn ts^sii wss H.1U wass it,i»sa WMa W.1SS •ttS.MS 1W.»6
635tt|Postftg>e 28 it 2(1 it 26 16 M M 2B ID 28 _ua 2i«
6351|Tt;iephffne
6352|Ultlitlf t.isa s.saa 8.SOO fsas _8.M& 6.SM a.soi) t.soia »,a>8 8.M6 t.SSt i.sao I wi.om U.W&
eaSltlMltCtllani 58 sa so St sa sa M 58 St M t» 688

Iftwlns J^M. 1.SB8 i.saa 1.58t i.SB a: i.saa J^l i.atis J^l i,S 1,SB» i.sao WMB 18.82t
Talsl Vertttilt ExBtflaM-CtMfl 42.MS ttMS n.WS 42.»6S 42.98S T2.965 42,«S UMS IIMS tt.WS 42.965 T2.MS NS.StB Majio

TaUtEwCiMCltv/Camlxllsna W.SU W.SM 1W.1SS 13S.SM 141.t8« 16S.SM tSS,St4 US.«< W.584 13S.$8< ·t35.SM liSS.SM ~ tTaa^ l.lit.MS

Nel »Bvenae/Expeme

NOTES:
FlaB'dEiipwites ar*iharBtfibai»jBdon capadty
Vari^ste EBpemca an a^wwd based sn % of uaagB'for Sic pTc»tou3 8: macTttis

Prsaeme<E Draft 1.
Adooled Osraftl:

Pnpamd by: Metennan & AstDlcates
in?St.JametPt»c6,S[8SBa
Houston, Ten* 77056
2et;92D-4008
.eairaafl-ooss f ex
db? t y'a'ffiLiira'^^tUs^.a:. CQ!{:I
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