NOTICE OF MEETING
HARRIS COUNTY MUNICIPAL UTILITY DISTRICT NO. 365

The Board of Directors of Harris County Municipal Utility District No. 365 will hold a special
meeting on Tuesday, October 27, 2026, at 6:00 p.m., at the Coles Crossing Community Center,
13050 Barker Cypress Road, Cypress, Texas 77429, to discuss and, if appropriate, act upon the
following items:*

1.  Public comment.*

2. Discuss Homeowners Associations water usage and potential water conservation
measures.

3. Discuss Harris County Sheriff’s Office schedule and expectations.

4.  Joint facilities matters with Harris County Municipal Utility District No. 364 (“MUD
364”), including:
a. generator replacement at joint water plant no. 1;

b Supervisory Control and Data Acquisition (SCADA) system at joint facilities;
c sanitary sewer evaluation and rehabilitation project;

d.  diesel generator replacement at joint wastewater treatment plant;

e maintenance and repair of shared outfall pipes and drainage channels; and

f. joint capital improvement projects.

5. Parks and recreational amenities matters, including;:

a. update on MUD 364 Walking Trail Improvements Projects, including Stillwater
Village tree project.

6.  Coles Crossing Stormwater Detention and Water Quality Improvement Project,
including associated costs, federal grant, timeline for implementation, and related
matters.

7. Community events.

8.  Discuss schedule for future joint meetings.
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*Members of the public and consultants wishing to attend the meeting but unable to attend in person may participate via video or
telephone conference using the information below. Videoconference: https:/global.gotomeeting.com/join/345545013. Telephone

Conference: 408-650-3123, Access Code 345-545-013.

**A statement of no more than 3 minutes may be made of items of general relevance. There will be no yielding of time to another
person. State law prohibits the Board Chair or members of the Board from commenting on any statement or engagement in dialogue
without an appropriate agenda item being posted in accordance with the Texas Open Meetings Law. Comments should be directed to the
entire board, not individual members. Engaging in verbal attacks or comments intended to insult, abuse, malign, or slander any individual
shall be cause for termination of time privileges.

Harris County Municipal Utility District No. 365 reserves the right to adjourn into executive session at any time during the course of this meeting to
discuss any of the matters listed above, as authorized by the Texas Open Meetings Act, Texas Government Code §§ 551.071 (Consultation with
Attorney), 551.072 (Deliberations about Real Property), 551.073 (Deliberations about Gifts and Donations), 551.074 (Personnel Matters), 551.076
(Deliberation about Security Devices), and any other provision under Texas law that permits a governmental body to discuss a matter in a closed
executive session.

Persons with disabilities who plan to attend this meeting and would like to request auxiliary aids or services are requested to contact the
District’s attorney at (713) 860-6400 at least three business days prior to the meeting so that appropriate arrangements can be made.
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